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Our Mission

•	Manage our assets to maximise the efficiency,  
reliability and sustainability of water and sewerage 
services to the ACT and region in accordance with 
environmentally sustainable principles.

•	Ensure a safe and reliable water supply for the  
ACT and region.

•	Achieve a satisfactory return on our water,  
sewerage, energy and communication investments. 

•	 Investigate opportunities for the expansion of our  
business into related and complementary businesses  
with acceptable risk and returns.

Our Stakeholders

•	Our owners are entitled to a satisfactory and sustainable 
commercial return on their investment.

•	The ACT community will be supported through  
ACTEW’s sponsorships, participation and involvement.

•	Our customers are entitled to services that are  
reliable, efficient, cost effective and sustainable.

•	Our professional staff to be provided a challenging, 
rewarding and safe workplace in achievement of  
our objectives.

Our Values

•	Maintain our high standards of probity and governance.

•	Act fairly and professionally with our stakeholders  
and business partners.

•	Operate in a commercial manner mindful of our  
public accountabilities.

MISSION 
STAKEHOLDERS 
AND VALUES

Front cover image: Murrumbidgee River at Tharwa Sandwash 
Photos by Col Ellis and ACTEW
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ACTEW Corporation Limited (ACTEW) is an unlisted public 
company with assets and investments in water, sewerage, 
electricity, gas and telecommunications. The company 
is owned by the ACT Government and has two voting 
shareholders: the Chief Minister and Deputy Chief Minister 
of the ACT. 

ACTEW has two subsidiary companies: ACTEW Retail Limited 
and ACTEW Distribution Limited. 

ACTEW owns the water and sewerage business and  
assets in the ACT. Investments include a 50% ownership 
of ActewAGL and an 18% shareholding in TransACT 
Communications Pty Limited. 

Principal Registered Office

Level 5 ActewAGL House 
40 Bunda Street  
Canberra ACT 2600

Postal address: 	GPO Box 366,  
		  Canberra ACT 2601 
Telephone: 	 (02) 6248 3111 
Facsimile: 	 (02) 6248 3567 
Website:	 www.actew.com.au  
 
ACN 069 381 960 
ABN 86 069 381 960

Auditor

Auditor-General of the ACT

Solicitors

Mallesons Stephen Jaques 
Minter Ellison  
DLA Phillips Fox

Bankers

Westpac Banking Corporation 
Reserve Bank of Australia 

COMPANY PROFILE
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Message from the Chairman

ACTEW achieved strong performance outcomes and financial 
results this year as we continue to meet our commercial 
objectives and deliver our top priorities.

The ACT Auditor-General issued unqualified audit reports on the 
financial statements of the Corporation and its two subsidiary 
companies. Dividends paid to the voting shareholders totalled 
$91.8m. ACTEW recorded an after tax profit of $91.4m, an 
increase of $18.6m on the previous year.

Water and sewerage revenue was $16m higher than  
2008-09 mainly due to an increase in customer numbers 
and sewerage fixtures. In November 2009 the sale of 
Ecowise Environmental Pty Limited was finalised resulting in 
an after tax net gain of $8.7m.

Liquids increased to $264.3m at 30 June 2010 due mainly 
to an increase in borrowings of $243m in June 2010 to 
fund the large capital expenditure works incurred during the 
year and for future capital expenditure. ACTEW’s gearing 
level is 49% due to these increased borrowings.

Our investments performed well. ActewAGL continues to 
be very profitable with income of $93.4m, an increase of 
$12.9m from 2008-09. Cash distributions from ACTEW’s 
50% investment in the joint venture were $74.8m.

We continued to invest in water and sewerage assets and 
operations delivering $112m in capital works.

ACTEW is committed to environmental management of 
existing water and sewerage operations and the planning, 
design and construction of the water security projects 
through the ongoing implementation of its  
Greenhouse Gas Abatement Strategy.

We continued to support ActewAGL and  
TransACT Communications Pty Limited as they considered 
expansions of their businesses and investments in the ACT 
and surrounding regions.

The water security projects remained a priority and we 
are now closer to achieving delivery of these important 
infrastructure projects. The Enlarged Cotter Dam and 
Murrumbidgee to Googong Pipeline are significant 
investments for both ACTEW and the community and will 
provide certainty of water supply for the coming decades.

Our support and involvement with the community continued 
with a 30% increase in sponsorship and funding for major 
events and community support activities and events. 
Throughout the year information sessions and attendance at 
major community events provided opportunities to educate 
and engage with the community on water conservation and 
the water security projects.

A number of changes to the Board occurred during the  
year and in December 2009 our shareholders appointed  
Dr Allan Hawke AC and Wendy Caird.

The Board, management and staff at ACTEW demonstrated 
their ongoing commitment and dedication throughout the 
year. I extend my thanks and gratitude to them and look 
forward to the coming year.

John Mackay AM
Chairman

CHAIRMAN AND  
MANAGING DIRECTOR REPORTS



6ACTEW Corporation Annual Report 2010

Message from the Managing Director 

This year has been one of great progress for ACTEW and 
water security is now in sight for the ACT region after a 
decade of drought and water shortages.

Since we established the Enlarged Cotter Dam worksite 
in November 2009, work has moved at an impressive 
rate. The Cotter Precinct is now home to our city’s biggest 
construction site with work underway to prepare the 
landscape, construct two saddle dams and the main dam, 
while protecting the precious Cotter landscape.

It has also been a year of intense public discussion around 
water issues. The release of final costs for the Cotter Dam 
enlargement and Murrumbidgee to Googong Water Transfer 
in September 2009 sparked debate about water security, 
with some questioning whether the investment was justified 
and the dam itself needed. 

It is true that we have had a very slight reprieve from water 
shortage in the latter part of this year, with some reasonable 
rainfall received since December 2009. While these showers 
have been great for our gardens and given dam levels a 
moderate boost, especially the Cotter system which remains 
our most reliable and productive catchment, there is no 
reason for complacency. Similar conditions in 2005 were 
followed by the driest year on record and a depletion of our 
storages to the lowest recorded levels. Inflows for  
2009-10 were still more than 50% below long term 
averages. Over the last fifteen years our average inflow 
levels have decreased by 50% and in the four years since 
2006 the average reduction has been more than 70%. 

The cost of responding to the volatility of climate change is 
indeed high and, like most capital cities across the country, 
we find ourselves in a position where we must make large 
capital investments now for current and future generations. 

It is absolutely essential that communities have confidence in 
investments as significant as the Enlarged Cotter Dam. That is 
why I continue to encourage and participate in public debate 
on water security. I am confident the investment we are 
currently making to diversify our water resources will go down 
in history as both good foresight and a prudent decision. 

The Enlarged Cotter Dam will allow us to better capture 
inflows resulting from the sort of rain we have received 
recently. With the Murrumbidgee to Googong Water Transfer 
we will be able to move water and store it for times of 
scarcity in our largest dam, Googong. The Tantangara 
Transfer will give us access to water for years like 2006 
when inflows to our own catchments were scarce. 

Good steps have been taken this year towards the 
Murrumbidgee to Googong Water Transfer and we expect the 
planning and approvals to be completed by the end of 2010.

For their immense dedication over the past year I thank 
my fellow Directors and ACTEW staff, ActewAGL’s Water 
Division for providing ongoing water and sewerage services, 
our construction partners and the men and women who are 
working so hard onsite to secure our water future.  
I also pass on thanks to the community for their continued 
commitment to sustainable water use.

 
Mark Sullivan AO 
Managing Director
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Water Security

ACTEW continued to implement its diversified portfolio of 
water supply projects to significantly improve water security 
for the ACT region.

Continued response to Drought and Climate Change

ACTEW continued to optimise the existing water supply 
system while implementing new infrastructure. Enhanced 
pumping capacity allowed water to be sourced from the 
Murrumbidgee River when flows were available, helping to 
supplement water from the four reservoirs.

ACTEW continued to progress a portfolio of water security 
projects which will help combat ongoing low inflows and 
changeable weather conditions.

Enlarged Cotter Dam

The construction phase of the Enlarged Cotter Dam officially 
commenced in November 2009 following Board approval of 
a total project cost of $363 million (m) and the finalisation 
of all necessary planning and environmental approvals.

Once construction began ACTEW and its construction 
partners rapidly transformed the Cotter Dam area into a 
large-scale worksite. Site offices, fences and signage were 
erected and a temporary road network established to allow 
access to and around the site. Stripping of the abutments 
commenced and water diversion piping was installed to 
ensure that construction work can continue in the event of 
minor flooding.  

By April 2010, a large onsite quarry was opened and a 
large crushing plant was commissioned to process raw rock 
extracted onsite. The plant is one of the largest crushing 
operations in Australia and capable of crushing up to 
five hundred tonnes of rock an hour. In total, it will crush 
approximately one million tonnes of rock to help make the 
volume of concrete needed to build the dam.

In June 2010, bulk earth works for the foundation of the 
concrete batch plants were completed with installation to 

commence in July. The two batch plants will stand approximately 
25m high and will produce on average sixty thousand cubic 
metres of concrete per month for seven months.

By the end of the year nearly one hundred and fifty people 
were working at the Cotter worksite and construction of the 
new dam was on track for completion in late 2011.

Murrumbidgee to Googong Water Transfer

ACTEW continued to plan and work towards approval for the 
Murrumbidgee to Googong Water Transfer. Infrastructure for 
this project includes an intake/low lift pump station, a high 
lift pump station, a 13km underground pipeline, an outlet 
structure, ancillary infrastructure (power supply) and a  
mini-hydro power generator. 

The proposed pipeline route was chosen to lessen impact 
on local communities and the environment, to ensure safe 
work methods, and to minimise costs. Seventeen properties 
will require easements for the pipeline route and ACTEW 
is working with directly affected landholders. ACTEW is 
committed to a high standard of land remediation and will 
ensure that all affected land is restored as close to or better 
than existing condition.

In July 2009 the NSW Minister for Planning declared that the 
project would be critical infrastructure under Section 75 of 
the NSW Environmental Planning and Assessment Act 1979. 

In November 2009, ACTEW was advised that the proposed 
action was considered a Controlled Action under the 
Commonwealth Environment Protection and Biodiversity 
Conservation Act 1999. The project is therefore being 
assessed by Public Environment Report (PER). A draft PER 
was lodged with the Department of the Environment, Water, 
Heritage and the Arts (DEWHA) in April 2010.

In April 2010 the NSW Minister for Planning approved  
the Environmental Assessment (EA) required by that State.  
ACT Government approval of the Environmental Impact 
Statement (EIS) followed in May.

HIGHLIGHTS

Enlarging the Cotter DamConstruction at Googong Dam Spillway
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Pending final Commonwealth and ACT approvals, construction 
of the Murrumbidgee to Googong Water Transfer is due to 
begin in late 2010.

The Tantangara Transfer

ACTEW completed the purchase of its water portfolio for the 
Tantangara Transfer project, which included 4.2 gigalitres 
(GL) of high security water entitlements and 12.5GL of 
general security entitlements. 

Negotiations continued with Snowy Hydro Limited over a 
commercial agreement for the management and release of 
water from Tantangara Reservoir.

A proposed Intergovernmental Agreement between the 
NSW and ACT Governments to cover the transfer of water 
between the two jurisdictions was developed. The ACT and 
NSW Governments will continue negotiations in 2010.

Water Supply and Demand

ACTEW worked to monitor water storages, manage water 
restrictions and promote sustainable water use.

Water Storages

The year saw some welcome improvements in reservoir levels. 
While inflows remained low during winter, consistent early 
spring rainfall and follow up rain events in February and March 
2010 saw combined dam storages rise to 55.3% by the end 
of June 2010. Inflows over the financial year totalled 88.8GL 
which was below the long-term average of 188GL but the best 
in five years. 

Artist’s impression of low lift pump station 
for Murrumbidgee to Googong Water Transfer

Tantangara Dam
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Water Restrictions 

Stage 3 Water Restrictions remained in place for the entire 
year, which was the third year under this stage.  

ACTEW continued to assist in the sustainable use and 
management of potable water. Water consumption over the 
year amounted to 45.1GL, a saving of 27GL compared to 
estimated consumption without restrictions and demand 
management activities by ACTEW and the ACT Government.

Industry Consultation Program

ACTEW’s industry consultation program continued to 
encourage sustainable water use practices by local 
businesses that rely on outside use of water. This program 
was initiated in 2007.  
 
Following detailed consultation with peak bodies and 
representatives during the year, ACTEW began working 
on Water Efficiency Management Plans which will help 
businesses to develop an in-depth knowledge of their water 
use, increase their water efficiency and employ permanent 
sustainable water use practices. The Plans will be in place 
through all stages of water restrictions as well as during 
Permanent Water Conservation Measures, which will apply 
once restrictions are no longer required.

Working with Large Water Users

ACTEW’s Large Customer Demand Management Program, 
managed by ActewAGL, continued during the year.  
The program continually monitors the water use of one 
hundred large customers and enables leaks to be quickly 
identified and fixed. To date, the program has achieved 
water savings in excess of 600 megalitres (ML) per year.  

The success of the program was recognised in March by the 
Australian Water Association, when it was announced winner 
of the 2010 National Program Innovation Award.  

Use of Non-potable Water

The use of recycled water across the ACT increased during 
the year. An effluent reuse volume of 4.3GL was achieved, 
equating to a total reuse of 13.6%.

ACTEW developed strategies for the expansion of  
water recycling schemes to assist in achieving the  
ACT Government’s Think water, act water target of 
20% recycled water by 2013.

Water Operations

ACTEW managed its assets to maximise effectiveness of 
existing water operations.

Capital Works

ACTEW invested in an ongoing capital works program to 
meet growth and ensure continual operation and protection 
of the ACT’s water infrastructure and assets. 2009-10 again 
saw a large annual capital expenditure program with $68m 
invested in water assets. Projects included:

• Googong Dam Spillway Upgrade
A major upgrade of the Googong Dam Spillway to repair 
erosion, provide protection against possible extreme flood 
events and protect downstream areas in Queanbeyan and 
Canberra. This project is expected to be completed in  
late 2010.

•	Murrumbidgee and Cotter Pumping Station Works
A larger pumping station was constructed in the 
Murrumbidgee River and improvements were undertaken at 
the Cotter Pump Station including renewal of large supply 
mains. These works allow more water to be supplied from 
the Cotter Reservoir and Murrumbidgee River.

•	Gungahlin Water Supply
Construction of four new reservoirs, associated trunk mains 
and pumping stations continued to support development 
of new suburbs in Gungahlin. Work is expected to be 
completed in late 2010.

HIGHLIGHTS
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•	Uriarra Village
Work to provide water and sewerage services to Uriarra Village 
commenced and is expected to be completed in 2011.

Murray Darling Basin Cap

Only 18GL of the 40GL allocated to the ACT under the ACT 
Water Cap was used during the year. This was due to water 
restrictions and the responsiveness of the ACT community to 
drought and water shortages. 

ACTEW monitored the development of a draft Murray Darling 
Basin Plan which is due to be released in late 2010. Any 
changes to current allocations could significantly impact on 
the ACT.

Source Water Quality Protection Programs

ACTEW continued implementation of the Regional Source 
Water Protection Program which was developed to reduce and 
manage risks to the ACT drinking water supply.

Through the program, ACTEW has committed to a number of 
programs across the ACT and the upper Murrumbidgee River 
catchment to improve overall water quality. These include:

•  Funding for a Water Watch Coordinator for the upper 
    Murrumbidgee region;

•  Improved signage in the Murrumbidgee and Cotter 
    catchments to educate recreational users of the  
    importance of preventing pollution and fires; and 

•  Initiating a collaborative project with Greening Australia to     
    reduce livestock access to Paddys River using fences and  
    off-river stock watering points. 

Water Quality

Testing of the quality of water in the reservoirs and 
catchment waterways was undertaken during the year in 
accordance with the framework of the Australian Drinking 
Water Guidelines. 

Sewerage Operations

ACTEW reviewed its sewerage services and continued to 
monitor and enhance existing operations.

Capital Works

ACTEW invested $44m on works related to sewerage  
assets, including:

•	Sewer Renewals and Ventilation Improvements  
Sewerage system improvements during the year included 
renewal of mains affected by tree roots, and improvements 
to sewer ventilation which will reduce corrosion and 
minimise nuisance odours.

•	LMWQCC Secondary Treatment Upgrade
Upgrade works continued during the year and are 
expected to be completed in late 2010. The upgrade will 
ensure treated water discharged from the plant continues 
to minimise the impact on the Murrumbidgee River 
system, while catering for forecast population growth.

Reviewing our Sewerage System

ACTEW initiated a review to set the future direction for the 
sewerage business. The first stage of the Strategic Review of 
Sewerage Services developed and evaluated potential future 
directions of the ACT’s sewerage system, identified emerging 
issues and assessed required upgrades and replacements. 
A future challenge will be supplying water and sewerage 
services to a larger population from a smaller water resource. 
Other potential challenges were identified as:

•	Climate change and the likely need to reduce greenhouse 
gas emissions;

•	Opportunities to extend supply of treated effluent for 
landscape irrigation and other purposes;

• Advanced technologies; and

•	Affordability, sustainability and financial considerations.

Findings from the first stage of the Strategic Review of 
Sewerage Services will be available in late 2010.
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HIGHLIGHTS

Above information supplied by ActewAGL and current as of July 2010 
* 	 Length of mains reduced through improvement in data quality collection. 
** 	 Bathymetry survey down-rated storage capacity. 
*** 	 Not including treatment plant or recycled water reservoirs.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Water

Customers 124,570 126,750 129,114 131,893 134,020 136,890 138,917 141,046 143,741 146,608

No. of dams 4 4 4 4 4 4 4 4 4 4

Capacity of dams (GL) 215.4 215.4 215.4 215.4 215.4 211.6** 207.4** 207.4 207.4 207.4

No. of reservoirs*** 44 44 44 44 44 44 44 44 44 46

Capacity of reservoirs (GL) 891 891 891 891 891 891 891 891 891 917

No. of  pumping stations 21 21 21 21 23 23 23 23 23 24

Length of mains (km) 2,933 2,948 2,964 2,985 3,013 3,057 3,007* 2,980* 3,059 3,096

Total consumption (ML) 62,834 65,904 65,567 52,262 51,719 54,340 51,060 43,556 44,955 45,118

Consumption/person p/a (kL) 186 194 206 145 144 149 136 115 116 114

Rainfall (mm) 618 633 340 463 593 629 428 455 511 612

Sewerage

Customers 121,618 123,641 125,785 128,446 130,355 133,217 135,241 137,262 139,794 142,577

No. of pumping stations 28 28 28 26 26 27 27 27 27 26

Quantity of sewerage 
treated (ML)

30,277 30,645 28,313 27,959 27,293 29,019 26,437 25,707 25,307 26,769

Sewage treated/person 
p/a (kL)

97 97.6 89 87 84 88 79 75 73 75

Length of mains (km) 2,852 2,875 2,897 2,921 2,948 2,985 2,993 3,014 3,059 3,094

Statistics
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Research and Development

ACTEW’s ongoing applied research and development program 
continued to deliver significant outcomes including: 

• Through the Microbial Source Tracking (MST) Project     
    ActewAGL and other water utilities have begun to identify,  
    prioritise and remediate point sources of pollution of  
    source waters which have the potential to contaminate supply. 

•  The assessment of microbial growth in distribution biofilms  
    in potable and recycled water project has been completed  
    with ActewAGL anticipating the use of the tool on an  
    ongoing basis. 

•  A novel Bayesian risk assessment model was developed  
    as a tool to assist ACTEW in identifying specific factors or  
    processes that had the greatest influence within the overall  
    public perceptions of recycled water in the ACT. The  
    researcher was selected as one of three finalists for the  
    Australian Water Association NSW water industry awards.

• As part of the Filamentous Bacteria project at the Lower  
   Molonglo Water Quality Control Centre (LMWQCC), a  
   BioWin computer model was developed and calibrated  
   which has assisted greatly with operational decision  
   making, planning and implementation of the secondary  
   treatment augmentation. 

The first recipient of the Aspi Baria PhD Scholarship 
continued studies at the Australian National University 
(ANU) in 2009-10. The study includes investigating the 
role of the treatment processes on the fate and transport 
of trace organic compounds and nutrients entering the 
Murrumbidgee River. The scholarship was initiated by ACTEW 
in honour of a respected water scientist from ACTEW who 
passed away in 2007. 

The first project funded by the ACTEW perpetual endowment 
fund began in May 2010. The funds were granted to a 
research fellow at the Fenner School of Environment and 
Society at ANU.

 

ACTEW funded a PhD scholarship at the University of 
Canberra (UC). The recipient will examine the development 
of biodiversity in the vegetation planted as offsets for areas 
cleared during the construction of the Enlarged Cotter 
Dam. ACTEW is also collaborating with the Institute of 
Applied Ecology at UC on an investigation of the potential 
impacts of climate change on water quality.

Environmental Management

ACTEW continued to pursue sustainable outcomes  
for planning, design, construction and operation of  
its infrastructure.

Greenhouse Gas Abatement Strategy

ACTEW began implementing its Greenhouse Gas Abatement 
Strategy which was initiated in 2009 to reduce and offset 
emissions associated with the water security projects. 
Through the strategy, ACTEW is avoiding and reducing 
emissions where possible and pursuing offsets  
when necessary.

From May 2010 biodiesel was used for construction vehicles 
at the Enlarged Cotter Dam worksite, providing a reduction in 
greenhouse gas emissions from fuels of approximately 5%.

A mini-hydro generator is included in plans for the 
Murrumbidgee to Googong Water Transfer and initial 
estimates show that it will provide approximately one fifth of 
the energy required to operate the pump stations.

Investigation to find suitable land in the ACT for forestry 
offsets during the year was not successful. ACTEW signed 
contracts with two suppliers to deliver 900,000 tonnes of 
carbon sink forestry offsets over the next thirty years which 
will result in over 800 hectares of forests being planted in 
New South Wales and around 2,600 hectares in Western 
Australia.  Planting has commenced and is expected to be 
completed by summer 2010.

ACTEW also began investigating offset and abatement 
options for its broader water and sewerage business.
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Implementing a Fish Management Plan for the  
Cotter Reservoir

Preparation of a Fish Management Plan was a key condition 
for approval of the Cotter Dam enlargement by DEWHA and 
the ACT Planning and Land Authority (ACTPLA). The Plan was 
developed in consultation with regulators and focuses on 
minimising the impacts of the Enlarged Cotter Dam on five 
threatened aquatic species:

•	Macquarie Perch (Macquaria australasica)

•	Trout Cod (Maccullochella macquariensis)

•	Murray Cod (Maccullochella peelii peelii)

•	Two-spined Blackfish (Gadopsis bispinosus), and

•	Murray River Crayfish (Euastacus armatus)

The Fish Management Plan incorporates a growing body of 
knowledge on the threatened species. Research projects and 
studies undertaken during the year provided information to: 

•	Enable the construction of artificial shelter habitats for 
Macquarie Perch so the fish can avoid predation when 
their current habitat is inundated by the enlarged  
Cotter Reservoir;

•	 Investigate ways to enhance the local Murray River 
crayfish population;

•	 Identify measures to prevent the spread of the  
Epizootic Haematopoietic Necrosis (EHN) virus, which is 
fatal to Macquarie Perch;

• Establish populations of Macquarie Perch through    
translocation to sites outside of the Cotter Reservoir;

• Undertake necessary field investigations and apply the    
results in the management of alien fish populations;

• Identify the main food sources for Macquarie Perch;

• Support the investigation and installation of fish way 
structures that enable threatened species to reach their 
spawning areas; and

• Develop a comprehensive program to monitor changes  
to populations of threatened aquatic species, potentially 
affected by the Enlarged Cotter Dam. 

ACTEW and its construction partners continued to work 
closely with researchers from UC, ANU, Griffith University and 
the University of Sydney during the year. Studies were peer 
reviewed to ensure that the information collected for the  
Fish Management Plan was scientifically robust.

Maintaining Environmental Flows 

ACTEW continued to work closely with the ACT Environment 
Protection Authority (EPA) to ensure that the ACT’s 
waterways are protected through the provision of 
environmental flows. 

While the ongoing drought conditions have created 
significant challenges with regard to the provision of 
environmental flows, 2009-10 has seen some significant 
environmental gains made in the Cotter system. 

The extensive and ongoing ecological monitoring undertaken 
continues to provide vital information to allow ACTEW and 
the ACT EPA to collaboratively undertake effective adaptive 
management of our water supply catchments.

Salt Reduction Strategy 

ACTEW continued to develop options to address levels of 
total dissolved solids (TDS) in discharge from LMWQCC 
and look at ways to expand environmental monitoring 
and assessments. TDS is a measure of salt and the 
concentration has risen due to the drought and the 
community’s reduction in water use. 

ACTEW is assisting the ACT Government with a submission 
to the Federal Government to provide funding for the source 
management program and an expanded recycling network to 
reduce salt loads to the Murrumbidgee River.

HIGHLIGHTS
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Monitoring the Catchments

ACTEW continued to undertake ecological monitoring in  
the Queanbeyan, Cotter and Murrumbidgee Rivers and  
Burra Creek. The locations and programs are prioritised using 
the objectives contained in the ACT Aquatic Species and 
Riparian Zone Conservation Strategy, advice from the  
ACT EPA and the presence of nationally and territory listed 
threatened species such as the Two-spined Blackfish and  
Macquarie Perch.

These programs are critical in ensuring that ACTEW’s current 
and proposed operations are undertaken in a manner that 
protects the environmental values of the area. The monitoring 
programs, which were developed in consultation with the ACT 
Government, underpin the adaptive management approach to 
the protection of environmental flows in the ACT.

Environmental Management Plan

ActewAGL undertakes environmental management of 
ACTEW’s water and sewerage operations through its five-
year Environmental Management Plan. ActewAGL maintains 
certification against the Australian and International 
Environmental Management Standard ISO 14001 for their 
management systems.

Outcomes for 2009-10 are published in ActewAGL’s Annual 
and Sustainability Report 2010 which is available at  
www.actewagl.com.au

Working with the Community

ACTEW maintained a high level of community engagement 
during the year, informing and educating residents and 
businesses on water related matters.

Community Engagement

The public information campaigns Securing Water for 
Life and Save Water for Life provided information, 
encouragement and tools to help the community understand 
the importance of reducing water usage and the new water 
infrastructure projects. 

ACTEW’s program of community engagement continued on 
the Enlarged Cotter Dam and Murrumbidgee to Googong 
Water Transfer projects. Ongoing community engagement 
will be undertaken until construction and remediation works 
have been completed. 

Sustainable water use and targeted programs around the 
importance of conserving water continued throughout the 
year. Between September 2009 and May 2010, thirty one 
free community Waterwise Gardening Workshops were held 
across the ACT. 

Information and educational displays were held at the 
following events: 

• Floriade

• Spring Home and Leisure Show

• Retirement and Lifestyle Expo

• Royal Canberra Show

• Tuggeranong, Woden and Majura Community Festivals

• Festival of the Forests, National Arboretum  
   Canberra Open Day

• World Environment Day 

Roadside signage continued on major arterial roads across 
the ACT, providing daily information on dam levels, water 
consumption and occasional water saving prompts.

ACTEW’s public information campaign ‘Save Water for Life’
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Cotter Dam Discovery Trail and Viewing Platform

Work began on the Cotter Dam Discovery Trail in April 2010. 
This new permanent feature of the Cotter Precinct was 
conceived in response to community feedback which indicated 
Canberrans wanted to engage with the dam building process 
as it took place. 

The Discovery Trail will span a 1.4km loop and feature a 16m 
wide platform at the end, providing visitors with extensive views 
of the Enlarged Cotter Dam construction site. Interpretive 
signage telling the story of water in the ACT region will be 
included on the trail allowing visitors to learn about the Cotter, 
its history, ecology and the environment. 

The Discovery Trail and viewing platform will replace the walking 
trail to the existing dam base which was highlighted by the 
community as a favourite activity at the Cotter in the past.

The Cotter Dam Discovery Trail and viewing platform will open 
to the public in spring 2010.

Maintaining Recreational Spaces during Construction

The Cotter Avenue recreation area was closed in January 
2010 due to its proximity to the Enlarged Cotter Dam 
construction site. To ensure recreational access could 
continue in the popular Cotter Precinct, ACTEW undertook 
rehabilitation works at nearby Casuarina Sands. The upgrade 
included improvements to parking, facilities and provision for 
additional shade, BBQs and picnic tables.

New Online Engagement Initiatives 

ACTEW initiated two new online initiatives to allow the 
community to engage with the Enlarged Cotter Dam. A time 
lapse camera was put in place to capture daily photos from 
the worksite and make them available to the public via 
ACTEW’s website. Documentaries on construction as well as 
the Cotter environment and heritage were made available to 
the community via ACTEW’s website. 

Sponsorship and Community Support Program

ACTEW provides sponsorships, donations and in-kind 
donations to a variety of programs, events, charities and 
organisations that benefit local and regional communities. 
One of our ongoing priorities is to fulfil our role as a  
socially responsible company and good corporate citizen.  
The program provides for two categories of sponsorship: 
Major events and Community support.

Major events fall into five categories: cultural, arts, sport, 
education and community, and includes events such as 

• Australian Science Festival, 

• Canberra Symphony Orchestra, 

• Canberra Area Theatre Awards, 

• Australian National Eisteddfod, 

• Australian War Memorial Christmas Carols, 

• Canberra International Music Festival, 

• Bell Shakespeare Theatre Company, and the 

• International Softball Skins Tournament. 

A total of fifteen events were sponsored in 2009–10.

Waterwise Gardening Workshop

HIGHLIGHTS



16ACTEW Corporation Annual Report 2010

Re-opening of Casuarina Sands Recreational Area Roadside water signage

The Community Support Program provides financial and 
in-kind assistance to fundraising events and activities, and 
donations and minor sponsorships to organisations such as 

• The Smith Family, 

• Vietnam Veterans’ Motorcycle Club, 

• Lifeline Canberra, 

• Yass Picnic Races, 

• Salvation Army, 

• Barnardos Children’s Foundation, 

• ACT Eden Monaro Cancer Support Group, 

• ACT Scouts, 

• Canberra Hospital Paediatrics Unit, 

• Queanbeyan Art Society, 

• St Vincent de Paul, 

• National Breast Cancer Foundation, 

• Guises Creek Rural Fire Brigade, and the 

• Snowy Hydro South Care Helicopter Rescue Service. 

A total of thirty seven organisations and events were 
supported during the year. 
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Corporate Governance

ACTEW has reporting and compliance obligations under 
Commonwealth and ACT legislation including Corporations 
Act 2001, Privacy Act 1989, Territory-owned Corporations 
Act 1990, Work Safety Act 2008, Utilities Act 2000,  
Water Resources Act 2007, Environment Protection Act 
1997, Water and Sewerage Act 2000 and the Public Health 
Act 1997. A number of licences and regulations govern the 
operations of the water and sewerage business. Details of 
compliance for 2009–10 are on page 4 of the  
Financial Statements.

ACTEW’s corporate governance structures and practices 
provide guidance and the framework for the management 
and achievement of the corporation’s objectives. They 
include governance, Board and Committee charters, 
policies, procedures, delegations, guidelines, a code of 
conduct, a risk management register, an annual internal 
audit plan and a legislative compliance manual. The 
documents detail and promote the high standards of 
governance, accountability and compliance required of 
all personnel. Compliance and information sessions are 
conducted for all staff on various legislative requirements 
and obligations. 

ACTEW has agreed commercial and business objectives, 
activities and priorities with the voting shareholders. These 
are detailed in an annual Statement of Corporate Intent 
(SCI). The 2009–10 SCI was tabled in the ACT Legislative 
Assembly on 17 September 2009. Quarterly reports on 
the progress of priorities outlined in the SCI, financial 
and operational matters, as well as reports and briefings 
on key and emerging issues, were provided to the voting 
shareholders during the year. 

Audit and Risk Management

At 30 June 2010, ACTEW’s Audit and Risk Management 
Committee comprised two non-Executive Directors:  
Mr Michael Easson (Chairman) and Mr Ted Mathews. 
The Committee met four times during the year. Details of 
Directors’ attendance at the meetings are on page 4 of  
the Financial Statements.

The Audit and Risk Management Committee Charter was 
reviewed by the Committee and the Board during the 
year. ACTEW maintains a risk management register which 
identifies and addresses risks associated with the company’s 
responsibilities, activities and accountabilities. Separate 
risk registers are maintained for the water security projects 
and by ActewAGL for the maintenance and operation of the 
water and sewerage assets and business. 

Quarterly reviews and an annual review of the register 
were undertaken during the year and provided to the 
Audit and Risk Management Committee and the Board. 
Implementation of the new International Risk Management 
Standard ISO 31000:2009 commenced in May.

ACTEW’s auditor is the ACT Auditor-General. Internal audit 
activities are coordinated by ActewAGL’s Internal Audit 
Services group. PricewaterhouseCoopers provides external 
audit services to the Corporation. Other independent 
auditors are engaged as appropriate. During the year, five 
internal audits were undertaken. 

ABOUT ACTEW 
CORPORATION
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Members of the ACTEW Board

At 30 June 2010 the Board comprised six Directors: five 
non-Executive Directors and one Executive Director. The 
Board met nine times during the year. Details of Directors’ 
attendance at the meetings are on page 3 of the Financial 
Statements. Directors’ profiles are outlined below. 

John Mackay AM, BA FAIM –  
Chairman

John Mackay was appointed Chairman of ACTEW from 
1 July 2008. He is Chairman of ActewAGL, TransACT 
Communications Pty Limited, the Board of Governors for the 
National Arboretum Canberra and the Canberra Glassworks. 
He is a Director of Canberra Investment Corporation Limited 
and the Little Company of Mary Healthcare, and a Member 
of the Canberra Raiders Board and University of  
Canberra Council. 

Mr Mackay was Chief Executive Officer of ACTEW (1998–2000) 
and Chief Executive Officer of ActewAGL (2000–2008).

He was appointed a Member of the Order of Australia in 
2004, Canberra Citizen of the Year in 2008, and awarded an 
honorary doctorate from the University of Canberra in 2009. 

Michael Easson AM, BA (Hons), FAICD –  
Deputy Chairman

Michael Easson is Chairman of EG Funds Management, a 
business consultant to Allens Arthur Robinson, a Director of 
ING Real Estate Group and Stadium Australia Management 
Limited, and Deputy Chairman of ActewAGL.

Mr Easson was appointed a Director in July 1995 and 
Deputy Chairman in May 1996. He is Chairman of the  
Audit and Risk Management Committee and a Member of 
the ActewAGL Audit and Risk Management Committee. 

Mr Easson was appointed a Member of the Order of 
Australia in 1998, and is a Fellow of the Australian Institute 
of Company Directors.

Mark Sullivan AO, BEC, FCPA, FAIM, MAICD –  
Managing Director

Mark Sullivan is the Managing Director of ACTEW and a 
Director of TransACT Communications Pty Limited. He is a 
Member of the ActewAGL Joint Venture Partnerships Board, 
the Australian Taxation Office Audit Committee, and the  
John James Memorial Foundation Limited Board.

Mr Sullivan was Secretary of the Department of Veterans’ 
Affairs, President of the Repatriation Commission and  
Chair of the Military Rehabilitation and Compensation 
Commission (2004–2008), Secretary of the Department of 
Family and Community Services (2001–2004),  
Chief Executive Officer of the Aboriginal and Torres Strait 
Islander Commission (1991–2001) and Deputy Secretary 
of the Department of Immigration and Multicultural Affairs 
(1988–1999).

Mr Sullivan was awarded an Australian Centenary Medal 
in 2001 and appointed an Officer of the Order of Australia 
in 2008. He is a Fellow of the Australian Institute of 
Management, a Fellow of Certified Practicing Accountants 
Australia and a Member of the Australian Institute of 
Company Directors.

Edward (Ted) Mathews PSM, BA, MAICD –  
Director

Ted Mathews has twenty years experience at the senior 
executive level with the Commonwealth Public Service, 
including as Manager of the Department of Finance’s 
Government Business Enterprise Reform Program, and 
Head of the Asset Sales Task Force and the Commonwealth 
Electricity and Gas Reform Task Force.

Mr Mathews was engaged by PricewaterhouseCoopers 
to advise on energy market policy reforms, regulation, 
access arrangements, and governance and probity from 
1997 to 2001. In 2002 he assisted the Chairman of the 
ACT Commission of Audit in reviewing ACT finances and a 
number of government business enterprises.

John Mackay Mark SullivanMichael Easson Edward (Ted) Mathews
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He was appointed to the Board in August 2002.  
Mr Mathews is an Alternate Member of the ActewAGL Joint 
Venture Partnerships Board. He is a Member of the  
Audit and Risk Management Committee and Chairman of 
the ActewAGL Audit and Risk Management Committee.

Mr Mathews was awarded the Public Service Medal in 1997 
and is a Member of the Australian Institute of  
Company Directors.

Dr Allan Hawke AC,  
BSc(Hons), PhD (ANU), FAIM, FIPAA, FAICD –  
Director

Allan Hawke was appointed to the Board in December 
2009. He holds a Bachelor of Science degree with first 
class honours and is a Doctor of Philosophy (ANU).

Dr Hawke was Secretary of the Department of Veterans’ 
Affairs (1994–1996), Department of Transport and Regional 
Services (1996–1999) and the Department of Defence 
(1999–2002). He was Australian High Commissioner to 
New Zealand (2003–2005) and Chancellor of the  
ANU (2006–2008).

He is Chairman of the MTAA Superannuation Fund Trustee 
Board and the Civil Aviation Safety Authority, a Director of 
Datacom, Chairman of the Prime Ministerial Advisory Council 
on Ex-Service matters and a Member of the Canberra 
Raiders Board.

Dr Hawke was appointed a Companion of the  
Order of Australia in June 2010, and awarded an  
Australian Centenary Medal in 2001. He is a Fellow of 
the Australian Institute of Management, a Fellow of the 
Australian Institute of Company Directors and a Fellow of the 
Institute of Public Administration Australia.

Wendy Caird MAICD –  
Director

Wendy Caird was appointed to the Board in  
December 2009. Ms Caird held a number of positions 
with Public Services International (France) including as 
Co-chair Asia Pacific Region (1998–2002), a Member 
of the Executive Board (1997–2002), Global Director 
of the Quality Public Services campaign (2002–2006) 
and a Member of the Global Coordinating Committee of 
the “Global Call to Action Against Poverty: (Make Poverty 
History)” campaign (2005–2006).

Ms Caird also held a number of executive positions with the 
Community and Public Sector Union (Australia) from 1983, 
including as NSW Branch Secretary until her appointment 
as National Secretary in 1993. During this period she was 
Vice President of the Australian Council of Trade Unions 
and an Executive Member of the NSW Labour Council. She 
represented Australia at International Labour Organisation 
meetings including as co-chair of the Workers Group.

She is a small business owner, Vice President of the 
Kangaroo Valley (KV) Tourist Association, and a member of 
the KV Community Association and KV Environment Group.

Dr Allan Hawke Wendy Caird

ABOUT ACTEW 
CORPORATION
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Executives

Mark Sullivan AO, BEC, FCPA, FAIM, MAICD –  
Managing Director

Mr Sullivan is responsible for the corporate and strategic 
management of the company.

Ross Knee, MEng (Civil) –  
Executive Manager Water

Mr Knee commenced with ACTEW in 2005. He is 
responsible for the strategic management of the water and 
sewerage system operations, planning and capital works, 
regulatory and licence compliance, sustainability, and 
research and development. Mr Knee is a  
Chartered Professional Engineer.

Kerry McIlwraith, B.COM, MBA, FCPA –  
Chief Financial Officer

Mr McIlwraith was appointed Chief Financial Officer in 
October 2006. He is responsible for financial management 
and reporting, strategic business analysis and investments, 
and risk management. He is a Director of ACTEW 
Distribution Limited and ACTEW Retail Limited. Mr McIlwraith 
is a Fellow of Certified Practicing Accountants Australia.

Michele Norris FAICD AFAIM –  
Company Secretary

Ms Norris commenced with ACTEW in 1999 and was 
appointed Company Secretary in December 2003. She 
is responsible for the management and coordination of 
corporate governance, statutory compliance and reporting, 
secretariat services and support to the Board, government 
liaison and reporting, and legal matters for the Corporation 
and subsidiary companies. Ms Norris is Company Secretary 
of ACTEW Distribution Limited and ACTEW Retail Limited. 
She is a Fellow of the Australian Institute of Company 
Directors, an Associate Fellow of the Australian Institute of 
Management, an Affiliate of Chartered Secretaries Australia 
and a Justice of the Peace.

Remuneration 

The voting shareholders determine the remuneration  
for Directors. 

The Board meets as the Remuneration Committee. The 
Committee sets the remuneration and employment terms 
and conditions for the Managing Director, and reviews and 
assesses his performance each year. The Managing Director 
consults with the Committee on the annual review of 
performance appraisals and remuneration of executives  
and staff. The Committee met once during the year. 
 
Remuneration paid to the corporation’s directors, executives 
and senior managers during the year is outlined on the 
following page. Directors of ACTEW Distribution Limited and 
ACTEW Retail Limited are not remunerated.

ACTEW’s Executives: (L-R)  
Mark Sullivan, Michele Norris, Kerry McIIwraith, Ross Knee
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Name and  
position

Short term  
employee  

benefits  
($)

Post employment  
benefits 

superannuation  
($)

Other long term 
benefits  

($)

Termination  
benefits  

($)

Total  
($)

John Mackay 
Non Executive Chairman

54,826 4,934 - - 59,760

Michael Easson
Non Executive Deputy Chairman 31,525 2,873 - - 34,362

Mark Sullivan  
Managing Director

552,907 85,063 - - 637,970

Edward (Ted) Mathews  
Non Executive Director

27,413 2,467 - - 29,880

Barbara Byrne  
(until 15 August 2009)  
Non Executive Director

3,901 351 - - 4,252

Elizabeth Whitelaw 
(until 5 November 2009)  
Non Executive Director

10,122 949 - - 11,071

Kevin Neil  
(until 5 December 2009)  
Non Executive Director

12,337 1,110 - - 13,447

Allan Hawke  
(from 6 December 2009)  
Non Executive Director

15,077 1,357 - - 16,434

Wendy Caird  
(from 6 December 2009)  
Non Executive Director

15,077 1,357 - - 16,434

ABOUT ACTEW  
CORPORATION

Ross Knee  
Executive Manager Water

337,466 44,449 - - 381,915

Kerry McIlwraith  
Chief Financial Officer

170,594 14,443 - - 185,037

Michele Norris  
Company Secretary

166,466 24,448 - - 190,914

Gary Bickford  
(until 30 September 2009) Director, 
Water Security, Major Projects

308,800 13,642 17,087 192,974 532,503

Ian Carmody  
(from 1 October 2009) Director,  
Water Security Operations

199,974 17,998 - - 217,972

Marlene Stolt  
Corporate Communications Manager

156,392 20,214 - - 176,606

Total Directors 723,185 100,426 - - 823,611

Total Senior Managers 1,339,693 135,193 17,087 192,974 1,684,947

Total Directors and  
Senior Managers

2,062,878 235,619 17,087 192,974 2,508,558
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ACTEW Board

Managing Director 
Mark Sullivan

Chief Financial 
Officer 
Kerry McIlwraith

•  Financial 
Management and 
Reporting

•	 Capital Structure

•	 Strategic Business 
Investments

•	 Risk Management

Company 
Secretary 
Michele Norris

•	 Corporate 
Governance

•	 Board Secretariat

•	 Government Liaison 
and Reporting

•	 Statutory Compliance 
and Reporting

•	 Legal Matters

Corporate 
Communications 
Manager  
Marlene Stolt

•	 Corporate 
Communications

•	 Community Education

Executive  
Manager Water  
Ross Knee 
 
•  Management of  
    Water and     
    Sewerage System      
    Operations

•  Planning and Capital 
Works Contract

•	 Regulatory and 
Licence Compliance

•  Sustainability

•	 Research and 
Development

•  Water Conservation

Director Water 
Security 
Operations 
Ian Carmody

•	 Water security 
projects 

-  Enlarged Cotter    
   Dam 
-  Murrumbidgee 
   to Googong Water 
   Transfer 
-  Tantangara Transfer

Organisational Overview

ACTEW’s organisational structure reflects the diversity of the 
company’s responsibilities, and functions as owner of the 
water and sewerage assets and business and an investor in 
electricity, gas and telecommunications businesses. 

At 30 June 2010 there were forty employees. Staff have 
high levels of responsibility and accountability for business 

and investment performance, governance, regulatory and 
licence compliance and must have the relevant technical 
knowledge, experience and skills.

Day to day management of the Corporation is undertaken 
by a team of executives and senior managers whose 
responsibilities are outlined in the organisational  
chart below.
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ACTEW’s Investments

ActewAGL

ACTEW is a 50% owner of ActewAGL, a multi utility provider 
of electricity and gas services to the ACT and surrounding 
regional New South Wales centres. ActewAGL comprises 
two partnerships: ActewAGL Retail (a partnership between 
ACTEW Retail Limited and AGL ACT Retail Investments Pty 
Ltd); and ActewAGL Distribution (a partnership between 
ACTEW Distribution Limited and Jemena Networks (ACT) Pty 
Limited). ACTEW’s water and sewerage assets and business 
are operated and maintained under a long term contract  
by ActewAGL. 
 
Members of the ActewAGL Joint Venture Partnerships Board 
at 30 June 2010 were:

• Mr John Mackay AM – Chairman 

• Mr Jim Galvin 

• Ms Lim Lay Hong 

• Mr Michael Easson AM – Deputy Chairman

• Mr Lim Howe Run 

• Mr Mark Sullivan AO

More information on ActewAGL can be found at  
www.actewagl.com.au

 

 

TransACT Communications Pty Limited

TransACT operates a broadband communications network 
across Canberra. ACTEW has an 18% shareholding in the 
company. The Directors at 30 June 2010 were:

• Mr John Mackay AM – Chairman

• Mr John Troy

• Mr Michael Delaney

• Mr David Yuile

• Mr Andrew Gibson

• Mr Mark Sullivan AO

• Mr Varun Bery

• Mr Andrew Bailey

• Mr Lim Howe Run

• Mr Andrew Cooper

• Mr Ivan Slavich

TransACT’s range of communication services includes 
video on demand, permanent high-speed connections to 
the internet, free to air and pay television services, and 
mobile and fixed line telephony services. TransACT provides 
telecommunications services to the ACT Government and 
secure data centre space to a number of organisations.

TransACT owns and operates Neighbourhood Cable Pty Ltd 
(NCPL) in the rural areas of Ballarat, Geelong and Mildura in 
Victoria. NCPL also offers telephony, broadband and mobile 
and video services to residential and commercial customers.

More information on TransACT can be found at  
www.transact.com.au 

ABOUT ACTEW  
CORPORATION
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Outlook

ACTEW’s priorities for 2010–11 are:

Water Supply and Demand

• Continue detailed planning, design and construction    
   work associated with enlarging the Cotter Dam to  
   78GL capacity.

• Obtain approvals and commence construction of the 	        
   Murrumbidgee to Googong Water Transfer. 

• Finalise arrangements for the Tantangara Transfer 		
   including negotiations for a commercial agreement with 	
   Snowy Hydro Limited.

• Develop strategies for the implementation of the  
   revised Permanent Water Conservation Measures and  
   review the Temporary Water Restrictions.

• Work with the ACT Government to achieve their desired 	
   reduction in per capita mains water consumption of    
   12% by 2013 and 25% by 2023.

• Work with authorities and stakeholders to achieve  
   appropriate management arrangements for the  
   water catchments.

• Work with the ACT Government to achieve an    
   appropriate sustainable diversion limit in the Murray 	           
   Darling Basin Plan.

Sewerage

• Complete a strategic review of the sewerage system.

• Work with the ACT Government to develop an 			 
   appropriate strategy to meet the target of 20% use of 	
   recycled water by 2013, and assist with the review of 	      
   Think water, act water.

• Implement strategies to address total dissolved 
   solids, including salt limits, in the discharge from the  
   Lower Molonglo Water Quality Control Centre.

• Identify and implement changes to trade waste  
   practices to improve performance of the  
   sewerage system.

 

Environment

• Investigate and develop appropriate carbon abatement 	
   strategies for ACTEW’s existing water and sewerage 		
   operations and continue implementation of strategies 	         
   for the water security projects. 

• Continue to implement appropriate ecological 	       
   monitoring and protection programs for endangered              
   and threatened species in the Cotter and    
   Murrumbidgee Rivers and Burra Creek. 

• Liaise and comply with relevant environmental protection  
   agencies requirements in relation to environmental flows.

Investments

• Support sound strategies for future investments and 		
   regional expansions for TransACT and ActewAGL.

• Manage investments in electricity, gas  
   and telecommunications.

Financial

• Stress test the financial model for implications of the 	
    continuing drought including ACTEW’s profitability and 	
    capital structure.

• Manage the liquidity position in regards to major capital 	
   expenditure works.

• Continue to develop and implement risk management 	
   strategies in line with the new Australian Risk 			 
   Management Standard.

• Achieve earnings before interest and tax (EBIT) of 		         
   $168.9m and declare shareholders a dividend out of     
   2010–11 profits of approximately $73m.

OUTLOOK
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