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Section one
Enlarged Cotter Dam at 50 metres high in June 2012 (Photo by Col Ellis)
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Cover image: The enlarged Cotter Dam overflowing in March 2012 (Photo by Col Ellis)
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›› Maintain high standards of probity, 
governance and compliance.

›› Support the ACT community through 
sponsorships and in-kind assistance 
to enhance community engagement 
and participation.

›› Engage with our customers to 
inform them about our business and 
provide services that are reliable, 
efficient and sustainable.

›› Provide our staff with a challenging, 
rewarding and safe workplace.

Our corporate commitments to our 
customers and shareholders are:

›› Manage our assets to maximise the 
efficiency and reliability of the supply 
of water and sewerage services to 
the ACT and region.

›› Ensure a safe and reliable water 
supply and sewerage system.

›› Contribute to the environmental and 
economic sustainability of the ACT.

›› Provide our shareholders with an 
acceptable commercial return on 
their investment.

ACTEW Corporation Limited (ACTEW) is 
an unlisted public company with assets 
and investments in water, sewerage, 
and energy services and operations. 
The company is owned by the ACT 
Government and has two voting 
shareholders: the Chief Minister and 
Deputy Chief Minister of the ACT. 

ACTEW has two subsidiary companies: 
ACTEW Retail Limited and ACTEW 
Distribution Limited. 

ACTEW owns the water and sewerage 
business and assets in the ACT and 
is a 50% owner of ActewAGL. 

Company Profile
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Installing pipe as part of the Murrumbidgee to Googong Water Transfer (Photo by Col Ellis)
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Message from the
Chairman 

ACTEW achieved strong financial 
results for the year ended 30 June 
2012 with an after tax profit of 
$73.9M, an increase of $13.1M on 
the previous year.

Financial assets decreased to $190.5M 
at 30 June 2012 (down from $309M 
in 2011) primarily to fund capital 
expenditure. Gearing levels increased 
to 59% following additional borrowings 
of $214M. The Board is maintaining 
close scrutiny on the gearing levels 
which have increased over the past 
couple of years as a result of increased 
borrowings for the water security 
projects and dividend payments.

Our 50% ownership of the ActewAGL 
partnerships continues to be a strong 
commercial investment with $81.8M 
profit recognised during the year. 
Despite increasing competition in the 
retail sector, ActewAGL is the preferred 
supplier for the majority of energy 
customers in the ACT.

Dividends paid to our Shareholders, 
the ACT Government, totalled $67.4M 
and income tax equivalent payments 
totalled $43.2M.

In November 2011 we sold our 
18% shareholding in TransACT 
Communications Pty Ltd which 
resulted in ACTEW receiving $4.9M 
from the proceeds of the sale. 

Chairman and Managing 
Director’s Reports

TransACT’s innovative and state 
of the art technology provides a 
broadband fibre optic cable network 
and telecommunication services and 
products across the ACT.

Significant progress was made with 
the Enlarged Cotter Dam despite 
challenges from rain and floods which 
resulted in disruption and delays to 
construction and an increase to costs. 
Completion of the dam is scheduled for 
early 2013.

The Board approved the re-integration 
of the water and sewerage business in 
late 2011. This will allow ACTEW the 
opportunity to transform the business 
in a way that is closely aligned 
with the Corporation’s objectives. 
More than 340 staff will transfer to 
ACTEW on 1 July 2012 as a result of 
the re‑integration.

We continued our commitment to the 
ACT and surrounding communities 
to support and enhance community 
engagement and participation to fulfil 
our role as a socially responsible 
organisation. We provided major 
and minor sponsorships and in-kind 
donations and support to 62 events, 
charities and organisations.

Jenny Goddard was appointed by 
the Shareholders to the Board in 
November 2011. Jenny brings a 
wealth of knowledge, experience and 
complementary skills to the Board. The 
Shareholders also reappointed Michael 
Easson, Wendy Caird and Allan Hawke 
for a further three years.

The Board established two 
committees: the Nomination 
Committee which will advise the 
Board on the composition, skills, 
competencies and performance of 
the Board to ensure it adequately 
discharges its duties and 
responsibilities; and the Safety and 
Environment Committee which will 
oversee safety and environment 
matters, particularly work practices, 
compliance, audits and incident 
investigations.

Finally I thank my fellow Directors, 
Executives and Management and 
all Staff for their contribution to our 
achievements during the year, and for 
their ongoing commitment to ACTEW.

John Mackay AM 
Chairman
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Section one

Message from
the Managing Director 

The 2011–12 financial year has been 
a period of challenges, changes and 
inspiring hard work across the ACTEW 
business. Our dams remained at or 
near capacity for the entire year which 
has been a relief for our community 
after more than a decade of drought. 
The ACT had a very wet year, resulting 
in serious flooding that had a massive 
impact on our largest water security 
project, the Cotter Dam enlargement.

Following increased rainfall across 
the ACT and region in late February 
and early March, the construction 
team at the dam prepared for the 
eventual flood event by removing and/
or stabilising equipment on the deck 
of the wall and evacuating staff from 
the area. The reality of the flood hit 
late on 3 March with many Canberran’s 
watching the event unfold via the 
ACTEW website DamCam, as a torrent 
of water flowed over the incomplete 
wall. Damage was thankfully minimal 
and no one was injured however there 
was a two month delay to construction 
before access to the site was obtained 
and it was re-established and safe to 
recommence work.

A revision of the project cost and 
timeframe to complete was also 
necessary to take account of the 
delays and site re-establishment 

costs. We now expect that the mass 
concrete placement for the wall 
will be completed around the end 
of this year and the final structural 
works and commissioning will be 
completed in autumn 2013, at a cost 
of $404.7 million. By 30 June the new 
Cotter Dam had reached a height of 
50 of its 80 metres, a remarkable 
achievement considering the 
unavoidable delays experienced during 
the year. Despite the impediment 
of the wet weather to not only the 
Cotter Dam enlargement but our other 
important water security project, the 
Murrumbidgee to Googong Water 
Transfer, they have progressed very 
well under the circumstances and I’m 
pleased to say the latter was nearing 
completion at the end of the year. 

Water usage has remained low, thanks 
in part to the above average rainfall, 
as well as the communities’ ongoing 
diligence and water saving efforts. In 
February this year we opened our new 
water efficient community education 
garden, The Canberra Discovery 
Garden. The Garden, which is located 
at the National Arboretum Canberra, 
focuses on not just water wise and 
sustainable gardening, but creating 
gardens that can cope with the ever 
changing Canberra climate. 

Following more than 11 years of 
ActewAGL operating and managing 
our water and sewerage business, 
we considered it timely to review this 
arrangement and assess whether 

improvements could be made to 
better serve our customers and 
Shareholders. A significant review 
was undertaken during the year and 
in late 2011 the Board approved the 
integration of the water and sewerage 
business into ACTEW from 1 July 2012. 
Under the business name ACTEW 
Water, this change provides an exciting 
opportunity for business innovation 
and transformation. I sincerely thank 
ActewAGL for providing such a high 
standard of service since 2000.

The direct management and operation 
of the water and sewerage business 
by ACTEW, will achieve the right 
balance between enhanced community 
outcomes, customer needs and profit. 
I look forward to this new era for 
the Corporation.

I thank my colleagues at ACTEW, 
ActewAGL and the Bulk Water Alliance 
for their ongoing commitment and 
professionalism during the year. 

Mark Sullivan AO 
Managing Director
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Water Security Projects

Despite some very 
challenging conditions, 
considerable progress has 
been made towards ACTEW’s 
and the ACT’s largest water 
infrastructure project, the 
Enlarged Cotter Dam.

Of the total 380,000 cubic metres (m3) 
of concrete required to construct the 
dam, over 250,000m3 had been placed 
by the end of June 2012, taking the wall 
height to over 50 metres (m). Despite 
this achievement, progress on the 
wall has been slower than anticipated 
due primarily to wet weather. Over the 
course of the year the ACT continued to 
receive above average rainfall, slowing 
progress on construction. The most 
significant delay was caused by severe 
flooding in late February and early 
March 2012 which resulted in a 2m 
high torrent of water coming over the 
new wall and halting construction for 
approximately two months. 

Highlights

Most of the temporary structures were 
damaged and required replacement, 
and equipment was also damaged. 
Recovery works were required and 
construction on the site recommenced 
in May 2012. Safety remained a 
priority and due to the enormity of the 
project, more than one million hours 
have been worked on site since the 
project commenced. 

Good progress was made on other 
aspects of the project including 
the intake tower and the artificial 
fish habitat. The intake tower has 
now reached its full height of 65m 
and much of the internal fit out, 
including installation of the valves and 
pipe work, has been completed. 

Construction of artificial fish rock reef 
habitats within the Cotter catchment 
continued with approximately 
6.4 kilometres (km) of the required 
7km of habitat completed. Some 
revegetation and rehabilitation works 
have commenced on areas of the 
construction site which are no longer 
in use. Revegetation and rehabilitation 
works, including to Cotter Avenue, will 
continue through to project completion. 

It is expected that the mass concrete 
placement for the new wall will be 
completed by the end of 2012 and the 
final structural works, commissioning, 
site demobilisation and rehabilitation 
will be completed by April 2013.

Significant progress was also achieved 
on the Murrumbidgee to Googong 
Water Transfer pipeline, with the 
installation and construction of all 
major infrastructure including 11.8km 
of pipe, the mini-hydro turbine and 
generator, high lift and low lift pump 
stations, fish egg filtration screens, 
all major mechanical equipment, 
and earthworks and landscaping 
completed. However rain events 
also impacted this project during the 
year resulting in a one month delay 
to completion. 

Construction of the pipeline has been 
completed and commissioning of the 
project is scheduled to conclude in 
August 2012.
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Section one

Water Supply and
Demand

After a very wet 2010–11, where 

storages reached 100 per cent by 

December 2010, above average 

rainfall in the period November 2011 

to March 2012 ensured high inflows 

continued and storages remained 

close to full. March 2012 was 

particularly wet with Canberra Airport 

recording around four times the March 

average rainfall. Inflows over the 

financial year totalled 332 gigalitres 

(GL) which was well above the long-term 

average of 228GL.

Water consumption during the year 
amounted to 41.7GL. This represents a 
saving of 36.7% in per capita demand, 
a favourable comparison with the ACT 
Government’s Think water, act water 
target of 12% by 2013 and 25% by 2023. 

Net usage amounted to 11.1GL. This 
was due to continuing rainfall during 
the year which substantially reduced 
water demand and increased return 
flows from the Lower Molonglo Water 
Quality Control Centre (LMWQCC) to 
the Molonglo River of 30.6GL. 

Testing of the quality of water in the 
reservoirs and catchment waterways 
was undertaken in accordance with the 
Australian Drinking Water Guidelines. There 
were no breaches of the Guidelines. 

Implementation of the Regional Source 
Water Protection Program continued 
with a number of programs across 
the ACT and the upper Murrumbidgee 
River catchment to reduce and manage 
risks to the drinking water supply 
being undertaken.

$22M was spent on capital works 
projects for water infrastructure 
during the year. Major projects 
undertaken included new reservoirs 
and associated trunk mains for the 
development of new suburbs in  
the Molonglo Valley and an ongoing 
program of network renewals and 
upgrades to older parts of the  
water supply network.
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Sewerage Operations

Investments were also made in 
capital works totalling $24M for 
sewerage assets. Major projects 
undertaken included an ongoing 
program of renewals and upgrades to 
older parts of the sewerage network, 
and the partial commissioning of 
a new sewage treatment plant for 
Uriarra Village. Following completion 
of a holistic review of the sewerage 
system in 2010–11, several 
recommendations in the Canberra 
Sewerage Strategy were addressed.

In December 2011, a Strategic Plan 
for the Fyshwick Treatment Plant was 
released. The Plan provides a clear 
direction for the Plant and confirmed 
the capability of the site to provide 
adequate storage during periods of 
peak wet weather flow. The Plan also 
provides the flexibility to continue to 
provide recycled water from Fyshwick 
to parts of North Canberra. 

In January 2012, an updated report 
was provided to the Environment 
Protection Authority (EPA) on the 
context and implications of total 
dissolved solids (TDS) in the discharge 

from LMWQCC. The review of over 
twenty years of river ecological 
monitoring data suggested that there 
have been no detrimental effects on 
river health from current TDS levels in 
the discharge. 

A strategic plan is being developed 
for LMWQCC and will be finalised 
in 2012–13. 

Statistics

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

WATER

Customers 129,114 131,893 134,020 136,890 138,917 141,046 143,741 146,608 150,310 154,210

No. of dams 4 4 4 4 4 4 4 4 4 4

Capacity of dams (GL) 215.4 215.4 215.4 211.6** 207.4** 207.4 207.4 207.4 207.4 207.4

No. of reservoirs *** 44 44 44 44 44 44 44 46 46 46

Capacity of reservoirs (ML) 891 891 891 891 891 891 891 917 917 932

No. of pumping stations 21 21 23 23 23 23 23 24 25 25

Length of mains (km) 2,964 2,985 3,013 3,057 3,007* 2,980* 3,059 3,096 3,134 3,179

Total extractions (ML) 65,567 52,262 51,719 54,340 51,060 43,556 44,955 45,133 40,914 41,629

Rainfall (mm)***** 340 463 593 629 428 455 511 612 866 788

SEWERAGE

No. of customers 125,785 128,446 130,355 133,217 135,241 137,262 139,794 142,577 146,231 150,065

No. of pumping stations 28 26 26 27 27 27 27 26 26 26

Length of mains (km) 2,897 2,921 2,948 2,985 2,993 3,014 3,059 3,094 3,134 3,174

The above information is the most recent and best available at the time of production, and takes into account updates of previous 
years information. Information supplied by ActewAGL and current as of June 2012.

* 	 Variation as a result of change to Water Services Association of Australia definition for length of mains.

** 	 Bathymetry survey down-rated storage capacity.

*** 	 Not including treatment plant or recycled water reservoirs.

**** 	 Includes water losses in network.

***** 	 Supplied by Bureau of Meteorology, recorded at Canberra Airport.
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Section one

Environmental
Management

The ACT Government’s targets for 
greenhouse gas emissions established 
in the Climate Change and Greenhouse 
Gas Reduction Act 2010 include:

›› 40% reduction of 1990 emission 
levels by 2020;

›› 80% reduction of 1990 emission 
levels by 2050;

›› carbon neutrality by 2060; and

›› 15% renewable energy supply by 
2012 and 25% by 2020.

Significant analysis has been 
undertaken to identify the most cost 
effective and sustainable options for 
achieving these targets and a number of 
initiatives are being pursued to achieve 
these targets in our water business:

›› improved energy efficiency and 
energy management of operations;

›› ongoing fleet efficiency;

›› large customer demand 
management for water consumption;

›› hydro generation opportunities 
within our business;

›› renewable energy certificates; and

›› carbon sink forestry offsets.

18,750 tonnes of carbon offset 
certificates were retired to the 
Department of Climate Change and 
Energy Efficiency. Based on 2010–11 
data, more than 40% of the total 
emissions associated with the water 
business were offset. 

ACTEW has two biodiversity sites to 
offset the impacts from the Enlarged 
Cotter Dam and the Murrumbidgee to 
Googong Water Transfer projects. 

The Enlarged Cotter Dam plan offsets 
the impacts arising from the inundation 
of native vegetation from the enlarged 
Cotter Reservoir. The offset area is 
located in the lower Cotter Catchment 
and includes erosion control measures; 
weed control programs and native 
plantings and rehabilitation. The Plan 
also includes the engagement of an 
Indigenous Green Team to assist in 
rehabilitation and native plantings.

The Murrumbidgee to Googong Water 
Transfer plan offsets the impacts 
arising from native vegetation impacts 
of the pipeline. The offset site is in 
excess of 100 hectares (ha), and 
contains both endangered ecological 
communities (Box‑gum Grassy 
Woodland and Natural Temperate 
Grassland), and endangered species 
(Small Purple Pea, Pink-tailed Worm 
Lizard). The area is managed for erosion 
control, weed control, and feral animal 
control and is to be managed for 
conservation purposes in perpetuity.

Implementation of the Fish 
Management Program, which will ensure 
that threatened aquatic species, in 
particular the Macquarie Perch, are 
protected during the construction and 
operation of the Enlarged Cotter Dam, 
continued with the following outcomes:

›› the design, construction and 
commissioning of a fish passage 
way at Pipeline Road Crossing on 
the Cotter River which will allow 
Macquarie Perch to access new 
spawning areas when the enlarged 
reservoir fills; 

›› implementing measures to keep 
the EHN virus (which is present 
downstream of the dam) from 
entering the Cotter Reservoir, 
therefore preventing significant 
losses of Macquarie Perch; and 

›› continuing to implement a research 
project with the aim of establishing 
viable populations of Macquarie 
Perch outside the Cotter Reservoir.

Sponsorship 
and Community 
Support Program

ACTEW provides sponsorships, 
donations and in-kind support to a 
variety of events, organisations and 
activities. There are two programs: 
Major Events and Community Support. 

Major Events fall into five categories: 
cultural, arts, sport, education 
and community. 

A total of 62 sponsorships and 
donations were provided during 
the year.
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Corporate Governance

ACTEW has reporting and compliance 
obligations under Commonwealth and 
ACT legislation including Corporations 
Act 2001, Privacy Act 1989, 
Territory‑owned Corporations Act 1990, 
Work Health and Safety Act 2011, 
Utilities Act 2000, Water Resources 
Act 2007, Environment Protection 
Act 1997, Water and Sewerage Act 
2000 and the Public Health Act 1997. 
A number of licences, authorisations, 
agreements and regulations govern 
the management and operations of 
the water and sewerage business. 
Details of compliance for 2011–12 
are included in the Financial 
Statements at page 4.

ACTEW’s corporate governance 
structures and practices provide the 
framework for the management and 
achievement of the corporation’s 
objectives. It includes Board and 
Committee charters, policies, 
procedures, delegations, guidelines, 
a code of conduct, a risk management 
register, an annual internal audit plan 
and a legislative compliance manual. 
The documents detail and promote 
the high standards of governance, 
accountability and compliance required 
of all personnel. Compliance and 
information sessions were conducted 
for all staff on various legislative 
requirements and obligations. 

About ACTEW 
Corporation

ACTEW has agreed commercial and 
business objectives, activities and 
priorities with the voting shareholders. 
These are detailed in an annual 
Statement of Corporate Intent (SCI). 
The 2011–12 SCI was tabled in the 
ACT Legislative Assembly on 16 
August 2011. Quarterly reports on the 
progress of priorities outlined in the 
SCI, financial and operational matters, 
as well as reports and briefings on key 
and emerging issues, were provided 
to the voting shareholders during 
the year. 

ACTEW’s code of conduct outlines 
the high standards of honesty, 
integrity, ethical and law-abiding 
behaviour expected of all ACTEW 
personnel. There were no breaches 
of the code during the year.
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Section one

John Mackay AM, BA, FAIM, 
MAICD– Chairman

John Mackay was appointed Chairman 
in July 2008 and is Chairman of 
the Board’s Remuneration and 
Nomination Committees. He is also 
Chairman of ActewAGL and is on the 
Board of Governors for the National 
Arboretum Canberra. 

Mr Mackay is Chancellor of the 
University of Canberra. He is a Director 
of Canberra Investment Corporation 
Limited, the Little Company of Mary 
Healthcare and Datapod Australia Pty 
Limited, and the Canberra Raiders. 
Mr Mackay was appointed the 
inaugural Chairman of the Canberra 
Glassworks in 2006 and retired 
from the position in January 2011. 
Mr Mackay was Chief Executive Officer 
of ACTEW from 1998 until 2000. He 
was appointed Chief Executive Officer 
of ActewAGL in late 2000 and held the 
position until his retirement in 2008.

Mr Mackay was appointed a Member 
of the Order of Australia in 2004, 
Canberra Citizen of the Year in 2008 
and awarded an honorary doctorate 
from the University of Canberra 
in 2009.

Michael Easson AM, BA (Hons), 
FAICD — Deputy Chairman

Michael Easson is Chairman of the EG 
Property Group, a business consultant 
to Allens Arthur Robinson, a Director 
of ING Real Estate Group and Stadium 
Australia Management Limited, and a 
Member of the ActewAGL Joint Venture 
Partnerships Board and Audit and Risk 
Management Committee. 

Mr Easson has been a Director since 
July 1995 and Deputy Chairman 
since May 1996. He is Chairman of 
ACTEW’s Audit and Risk Management 
Committee and a Member of the 
Remuneration and Nomination 
Committees. Mr Easson was 
appointed a Member of the Order 
of Australia in 1998.

Members of the
ACTEW Board

At 30 June 2012 the Board 
comprised seven Directors: 
six Non-Executive Directors 
and one Executive Director. 
The Board met ten times 
during the year. Directors’ 
profiles are outlined here. 
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Wendy Caird MAICD — Director

Ms Caird was appointed to the Board 
in December 2009 and was a Member 
of the Audit and Risk Management 
Committee until May 2012. Ms Caird 
is a Member of the Remuneration 
and Nomination Committees and 
will take up the position of Chair 
of the Safety and Environment 
Committee on 1 July 2012. She is a 
Member of the Australian Institute of 
Company Directors.

Ms Caird has held a number of 
positions with Public Services 
International (France) including 
Co‑chair Asia Pacific Region  
(1998–2002), Member of the 
Executive Board (1997–2002), Global 
Director of the Quality Public Services 
campaign (2002–2006) and a Member 
of the Global Coordinating Committee 
of the “Global Call to Action Against 
Poverty (Make Poverty History)” 
campaign (2005–2006). 

She held a number of executive 
positions with the Community and 
Public Sector Union (Australia) from 
1983, including as NSW Branch 
Secretary, until her appointment as 
National Secretary in 1993. During 
this period she was Vice President of 
the Australian Council of Trade Unions 
and an Executive Member of the NSW 
Labour Council. She represented 
Australia at International Labour 
Organisation meetings, including as 
Co-chair of the Workers Group.

Ms Caird is a small business owner, 
Vice President of the Kangaroo Valley 
Tourist Association, and a member 
of the KV Community Association 
and KV Environment Group. 

Dr Allan Hawke AC, BSc (Hons), 
PhD (ANU), FAIM, FIPAA, FAICD — 
Director

Dr Hawke was appointed to the Board 
in December 2009 and is a Member 
of the Audit and Risk Management 
Committee, the Remuneration 
Committee and Nomination 
Committee. He holds a Bachelor of 
Science degree with first class honours 
and is a Doctor of Philosophy (ANU). 

Dr Hawke was Secretary of the 
Department of Veterans’ Affairs 
(1994–1996), Department of Transport 
and Regional Services (1996–1999) 
and the Department of Defence 
(1999–2002). He was Australian 
High Commissioner to New Zealand  
(2003–2005) and Chancellor of the 
Australian National University  
(2006–2009). 

He is Chairman of the Civil Aviation 
Safety Authority, Chairman of the 
Independent Communications 
Committee and a Director of Datacom, 
ASPI, the Australian War Memorial and 
the Canberra Raiders. 

Dr Hawke was awarded an Australian 
Centenary Medal in 2001 and 
appointed a Companion of the Order 
of Australia in 2010. 

Mark Sullivan AO, BEc, FCPA, 
FAIM, MAICD — Managing 
Director

Mark Sullivan was appointed Managing 
Director in July 2008. He is a member 
of the ActewAGL Joint Venture 
Partnerships Board and Safety and 
Environment Committee, the Australian 
Taxation Office Audit Committee and 
the John James Memorial Foundation 
Limited Board. Mr Sullivan is a Member 
of the ACTEW Remuneration and 
Nomination Committees, and the 
Safety and Environment Committee 
from 1 July 2012.

Mr Sullivan was Secretary of the 
Department of Veterans’ Affairs (DVA) 
and President of the Repatriation 
Commission and Chair of the Military 
Rehabilitation and Compensation 
Commission (2004–2008), Secretary 
of the Department for Family and 
Community Services (2001–2004), 
Chief Executive Officer of the Aboriginal 
and Torres Strait Islander Commission 
(1999–2001), and Deputy Secretary 
of the Department of Immigration and 
Multicultural Affairs (1988–1999). 
He has extensive senior management 
experience in both the private and 
public service sectors including with 
WANG Australia, SBS, the Department 
of Social Security and the Australian 
Taxation Office. 

Mr Sullivan received an Australian 
Centenary Medal in 2001 and was 
appointed an Officer of the Order of 
Australia in 2008.
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Jenny Goddard — BCOM (Hons), 
MAICD — Director

Ms Goddard was appointed to 
the Board for a three year term in 
November 2011 and is a Member 
of the Audit and Risk Management 
Committee, the Remuneration 
Committee and Nomination 
Committee. Ms Goddard is Chair of 
the Australian Solar Institute Limited; 
a non Executive Director of the 
Grains Research and Development 
Corporation and Chair of their Audit 
and Risk Committee; and a Member of 
the Australian Fisheries Management 
Authority Commission. She is a 
Member of the Australian Institute of 
Company Directors.

During her 23 year career in the 
Australian Public Service, she held a 
number of senior executive positions 
including as an economist in the 
Department of Treasury. As a Deputy 
Secretary in the Department of Prime 
Minister and Cabinet, Ms Goddard 
advised the Prime Minister on a wide 
range of macroeconomic, industry, 
infrastructure, water, environment and 
climate change policy issues.

Rachel Peck — BEng (Civil) (Hons), 
MBA, GAICD — Director

Rachel Peck was appointed to the 
Board on 2 May 2011 and is a Member 
of the Remuneration and Nomination 
Committees, and a Member of the 
Safety and Environment Committee 
from 1 July 2012. 

She is Principal of peckvonhartel. Ms 
Peck is a former Divisional Council 
Member of the Property Council of 
Australia (ACT) and previously held a 
number of other committee positions 
with the Council including as a Member 
of the Infrastructure Committee, the 
Economic Development Committee 
and the Planning Committee. Ms Peck 
was an Interim Board Member of the 
Canberra International Arboretum from 
2005 until 2006. 

Ms Peck attended the Australia 2020 
Summit and in 2010 completed a 
Masters of Business Administration at 
the Melbourne Business School. She 
was awarded a Future Leaders’ Award 
in 2006 and was the Telstra ACT Young 
Business Woman of the Year in 2008. 
She is a Graduate of the Australian 
Institute of Company Directors.
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Mark Sullivan AO, BEc, FCPA, 
FAIM, MAICD — Managing 
Director

Mr Sullivan is responsible for the 
corporate and strategic management 
of the company.

Simon Wallace B.Com, CPA — 
Chief Financial Officer

Simon Wallace was appointed Chief 
Financial Officer in May 2011. 
He commenced with ACTEW in 2004. 
He holds a Bachelor of Commerce 
degree from the Australian National 
University and is a Certified Practicing 
Accountant. Mr Wallace is a Director 
of ACTEW Distribution Limited and 
ACTEW Retail Limited. 

Ross Knee, MEng (Civil) — 
Executive Manager Water

Mr Knee commenced with ACTEW 
in 2005. He is responsible for the 
strategic management of the water and 
sewerage system operations, planning 
and capital works, regulatory and 
licence compliance, sustainability, and 
research and development. Mr Knee 
is a Chartered Professional Engineer 
and a Director of ACTEW Distribution 
Limited and ACTEW Retail Limited

Michele Norris FAICD FAIM — 
Company Secretary

Ms Norris commenced with ACTEW 
in 1999 and was appointed Company 
Secretary in December 2003. She is 
responsible for the management and 
coordination of corporate governance, 
statutory compliance and reporting, 
secretariat services and support 
to the Board, government liaison 
and reporting, and corporate and 
governance legal matters for the 
Corporation and subsidiary companies. 
Ms Norris is Company Secretary 
of ACTEW Distribution Limited and 
ACTEW Retail Limited. She is a Fellow 
of the Australian Institute of Company 
Directors, a Fellow of the Australian 
Institute of Management, an Affiliate 
of Chartered Secretaries Australia and 
a Justice of the Peace.

Executives

Executives’ profiles are 
outlined here.



13

About ACTEW Corporation

Section one

Remuneration 

The voting shareholders determine the remuneration for 
Directors. The Board meets as the Remuneration Committee. 
The Committee met once during the year. Members of the 
Board’s Committees and Directors of ACTEW Distribution 
Limited and ACTEW Retail Limited are not remunerated.

Name and Position $ Short term 
benefits

$ Post 
employment 

benefits 
superannuation

$ Other 
long term 

benefits

$ 
Termination 

benefits

$ Total

DIRECTORS

John Mackay 
Non Executive Chairman 60,084 6,008 - - 66,093

Michael Easson 
Non Executive Director 34,519 3,452 - - 37,971

Mark Sullivan  
Managing Director 758,914 95,124 - - 854,037

Wendy Caird  
Non Executive Director 30,018 3,002 - - 33,020

Rachel Peck  
Non Executive Director 30,018 3,002 - - 33,020

Allan Hawke 
Non Executive Director 30,018 3,002 - - 33,020

Jenny Goddard 
Non Executive Director 
(from 1 November 2011) 19,281 1,928 - - 21,209

Ted Mathews  
Non Executive Director (ceased 2 July 2011) 808 73 - - 881

EXECUTIVES AND SENIOR MANAGERS

Ross Knee  
Executive Manager Water 414,383 55,252 - - 469,634

Simon Wallace 
Chief Financial Officer 261,875 25,549 - - 287,424

Michele Norris  
Company Secretary 220,106 30,725 - - 250,831

Ian Carmody  
Director, Water Security Operations 463,518 41,194 - - 504,713

Kirsten Bartlett 
Community Engagement Manager  
(until 9 March 2012) 73,775 14,053 - 68,862 156,691

Chris Webb 
Communications Director (from 12 March 2012) 95,367 14,847 - - 110,214

TOTAL 2,492,684 297,210 - 68,862 2,858,756
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More information on ActewAGL can be 
found at www.actewagl.com.au

In November 2011 ACTEW sold 
it’s 18% shareholding in TransACT 
Communications Pty Limited. 

ACTEW Board

Company 
Secretary

Michele Norris

director water 
security projects

Ian Carmody

executive 
manager water

Ross Knee

DIRECTOR  
Communications 
and COmmunity 

Engagement

Chris Webb

Chief Financial 
Officer

Simon Wallace

Managing 
director

Mark Sullivan

Organisational Overview

ACTEW’s organisational structure reflects the diversity of the company’s responsibilities and functions. 

Staff have high levels of accountability for business and investment performance, governance, and regulatory and licence 
compliance and must have the relevant professional and technical knowledge, experience and skills. Responsibilities for 
the day to day management of the Corporation are outlined in the organisational chart below. At 30 June 2012 there were 
38 employees. 

ACTEW’s Investments

ActewAGL

ACTEW is a 50% owner of ActewAGL, a 
multi utility provider of electricity and 
gas services to the ACT and surrounding 
regional New South Wales centres. 
ActewAGL comprises two partnerships: 
ActewAGL Retail (a partnership between 
ACTEW Retail Limited and AGL ACT 
Retail Investments Pty Ltd); and 
ActewAGL Distribution (a partnership 
between ACTEW Distribution Limited 
and Jemena Networks (ACT) Pty 
Limited). ACTEW’s water and sewerage 

assets and business were operated 
and maintained by ActewAGL until 
30 June 2012.

Members of the ActewAGL Joint 
Venture Partnerships Board at 30 June 
2012 were:

›› Mr John Mackay AM — Chairman 

›› Mr Michael Fahey — Deputy 
Chairman 

›› Mr Paul Adams

›› Mr Michael Easson AM 

›› Mr Lim Howe Run 

›› Mr Mark Sullivan AO
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ACTEW’s strategic outcomes for 
2012–13 are:

Our Services

To be an industry leader in 
consistently providing safe, 
efficient and reliable water and 
sewerage services.

Our Community

To achieve community awareness 
of the value of our services, 
and to support our community’s 
wellbeing through the provision 
of educational services, 
sponsorships and community 
support programs.

Our Environment

To undertake our activities in a 
sustainable manner, reducing 
and offsetting our impact on the 
environment in accordance with 
the ACT Government’s stated 
greenhouse gas and renewable 
energy targets.

Our Shareholders

To maximise sustainable financial 
returns to our shareholders.

Our Water Future

To provide a secure water future 
for the ACT.

Our Workplace

To continue to provide a 
workplace which is safe, 
challenging and rewarding.

Our Investments

To maintain our investment in 
ActewAGL in a manner which best 
serves the needs of ACTEW and 
our shareholder.

Outlook

To achieve those aims, our top 
priorities are to:

›› complete construction of the 
Enlarged Cotter Dam, including 
the return of an enhanced Cotter 
Precinct to the community; 

›› commission the Murrumbidgee 
to Googong Water Transfer 
pipeline infrastructure; 

›› implement the return to ACTEW 
of the management, operation 
and maintenance of its water 
and sewerage infrastructure, 
focussing on safety, security 
and sustainability; 

›› maintain high standards of service 
delivery and achieving or exceeding 
agreed key performance indicators 
in the management, operation and 
maintenance of ACTEW’s water and 
sewerage infrastructure; 

›› work with relevant authorities to 
ensure interference or encroachment 
on water and sewerage assets is 
managed efficiently and effectively, 
so as to maintain the viability 
of those assets and to ensure 
issues such as sewer odours, are 
properly considered; 

›› finalise the 2013–18 pricing 
submission to the Independent 
Competition and Regulatory 
Commission (ICRC) and continue 
negotiations with the ICRC in 
the lead up to the release of its 
final determination; 

›› continue the development of 
strategies to meet ecologically 
sustainable development principles 
and the ACT Government’s 
greenhouse gas abatement 
strategy in ACTEW’s water and 
sewerage operations; 

›› work with the ACT Government 
to develop and implement water 

efficiency management plans for 
large water users; 

›› continue to contribute to the ACT 
community by supporting community 
organisations, events and initiatives; 

›› continue the community 
engagement program with particular 
focus on education, sustainability 
and environment; 

›› continue active management of 
investments and provide appropriate 
support to ActewAGL for new 
commercial investments; and 

›› maintain financial liquidity levels 
through borrowings to fund capital 
expenditure projects and dividend 
payments, while maintaining an 
acceptable level of gearing. 
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