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Company Profile

ACTEW Corporation Limited 
(ACTEW) is an unlisted public 
company with assets and 
investments in water, sewerage, 
and energy services and 
operations. The company is 
owned by the ACT Government 
and has two voting shareholders: 
the Chief Minister and Deputy 
Chief Minister of the ACT.

ACTEW has two subsidiary companies: 
ACTEW Retail Limited and ACTEW 
Distribution Limited.

ACTEW owns the water and sewerage 
business and assets in the ACT and is a 
50% owner of ActewAGL.

Our corporate commitments to our 
customers and shareholders are:

•	 Our Services

	� To be an industry leader in 
consistently providing safe, 
efficient and reliable water and 
sewerage services.

•	 Our Community

	� To achieve community awareness 
of the value of our services, 
and to support our community’s 
wellbeing through the provision of 
educational services, sponsorships 
and community support programs.

•	 Our Environment

	� To undertake our activities in a 
sustainable manner, reducing 
and offsetting our impact on the 
environment in accordance with 
the ACT Government’s stated 
greenhouse gas and renewable 
energy targets.

Principal Registered Office: 
Level 5 ActewAGL House 
40 Bunda Street 
Canberra ACT 2600

Mitchell Operations Office: 
12 Hoskins Street 
Mitchell ACT 2911

ACN: 069 381 960

ABN: 86 069 381 960

Postal address: GPO Box 366  
Canberra ACT 2601

Website:	www.actew.com.au 
Email: talktous@actew.com.au 
Twitter: @ACTEWWater

Telephone: (02) 6248 3111	  
Facsimile: (02) 6248 3567 
TTY: (02) 6248 3179 
Language Assistance: 13 14 50

Auditor: 
Auditor-General of the ACT

Solicitors:  
King & Wood Mallesons 
Minter Ellison

Bankers: 
Commonwealth Bank of Australia 
Reserve Bank of Australia 
Westpac Banking Corporation

•	 Our Shareholders

	� To maximise sustainable financial 
returns to our shareholders.

•	 Our Water Future

	� To provide a secure water future for 
the ACT.

•	 Our Workplace

	� To continue to provide a workplace 
which is safe, challenging and 
rewarding.

•	 Our Investments

	� To maintain our investment in 
ActewAGL in a manner which best 
serves the needs of ACTEW and our 
shareholders.
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Chairman and Managing 
Director Reports

Message from the 
Chairman
ACTEW achieved strong financial results 
for the year ended 30 June 2013 with an 
after-tax profit of $80.3m.

Our assets are valued at $2.8b, 
which includes water and sewerage 
infrastructure assets valued at $2.0b. 
The Board is maintaining close scrutiny 
on the gearing levels which are currently 
58%, having increased over the past 
couple of years as a result of increased 
borrowings for the water security 
projects and dividend payments.

We continued to work with our joint 
venture partners AGL and Singapore Power 
ensuring the continuing strong financial 
performance of ActewAGL. ACTEW 
received $48.9m in dividend payments 
from ActewAGL during the year. In May 
2013 Singapore Power International (SPI) 
and State Grid International Development 
(SGID) entered into an agreement for 
SGID to purchase a 50% shareholding in 

SPI Assets (Australia) which is the owner 
of Jemena Limited, one of ACTEW’s joint 
venture partners. The transaction is yet 
to be finalised.

Dividends paid to our shareholders 
totalled $18.4m and income tax 
equivalent payments totalled $57.1m. 
The final dividend payment for 2012–13 
has been delayed due to the release 
by the Independent Competition and 
Regulatory Commission of the new 
pricing determination to enable ACTEW 
and its shareholders to consider the 
impact of the decision.

The Board was pleased to see 
construction of the enlarged Cotter Dam 
completed in December 2012 and the 
reservoir’s subsequent connection to 
Canberra’s water supply in February 
2013. This is a significant milestone for 
ACTEW and the community, and is a 
realisation of many years of planning 
and hard work.

The Board initiated a review of the 
Corporation’s governance framework 
in early 2013. The review assessed 
ACTEW against corporate governance 
themes consistent with principles and 
requirements published by ASIC, the 
ASX and the ACT’s Auditor-General’s 
Office. The report will be made publically 
available when finalised and considered 
by the Board in early 2013-14. Our 
shareholders also initiated a review 
of the institutional arrangements for 
ACTEW in June 2013. The review is 
examining current arrangements for the 
delivery of water and sewerage services 
to the ACT and region, and the structural 
arrangements for the investment in 
the ActewAGL joint venture. A report 

is expected to be presented to the 
shareholders in late 2013.

Carol Lilley was appointed to the Board 
in April 2013 bringing the number of 
directors to eight. Ms Lilley, a former 
partner at PricewaterhouseCoopers, 
brings a wealth of knowledge, 
experience and gender equity to the 
Board, complementing the skills and 
expertise of existing Directors.

On behalf of the Board I acknowledge 
the leadership and contribution of John 
Mackay AM to ACTEW, ActewAGL and 
the Canberra community through his 
roles in business, government, education, 
sport, and not for profit community 
organisations. John’s tenure as Chairman 
of ACTEW concluded on 30 June 2013. 
His energetic drive and passion for 
Canberra has seen many achievements 
and benefits flowing to the community. 
It has been an honour and a privilege to 
work closely with him since 1998 and his 
dedication and hard work will be sorely 
missed. As a result of John’s departure, 
I was appointed Acting Chairman and 
Wendy Caird Acting Deputy Chair on an 
interim basis from 1 July 2013.

Finally I thank my fellow directors, 
executives, the management team and 
all staff for their contributions during the 
year and for their ongoing commitment 
to ACTEW.

 
Michael Easson AM 
Acting Chairman
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Message from the 
Managing Director

2012-13 was a year of transition for 
ACTEW as we completed our business 
transformation journey, a significant 
organisational redesign, and appointed 
a new and revitalised management 
team. This journey began in late 2011 
following the Board’s approval of the 
return of the water and sewerage 
business to ACTEW. We took a long and 
hard look at our culture, benchmarked 
our business and developed new 
mission and vision statements, as well 
as strategic imperatives emphasising 
our commitment to customers, safety, 
efficiency and commerciality in our 
operations. Importantly, during this 
period we remained focussed on one of 
our key objectives of delivering safe and 
secure water to the ACT.

The transfer of more than 340 staff 
from ActewAGL occurred seamlessly. 
This has been the most significant level 

of organisational change since the 
establishment of the ActewAGL joint 
venture in 2000. The new business name 
for our water and sewerage operations 
and business, ACTEW Water, was launched 
on the 1st of July 2012. This was an 
important step to achieving our new 
vision and strategies, and to transforming 
the business in a way that is closely 
aligned with our corporate objectives.

Delivery of the suite of water security 
projects has been achieved with the 
completion of the new Cotter Dam 
wall and the official opening of the 
Murrumbidgee to Googong Water 
Transfer Pipeline. The enlarged 
Cotter Reservoir was connected to 
Canberra’s water supply in February 
2013, signalling a significant milestone 
and creating the largest ever volume of 
drinking water capacity for the ACT.

We continued to be an active investor 
in ActewAGL to ensure it remains the 
energy supplier of choice for the majority 
of Canberrans, and we’ve continued to 
support the development and growth 
of the ACT and neighbouring regional 
areas, in particular through infrastructure 
investments in the Molonglo Valley and 
Googong Township.

We’ve maintained our commitment to 
the ACT and surrounding communities 
to support and enhance engagement 
in order to fulfil our role as a socially 
responsible organisation. We provided 
major and minor sponsorships and 
in‑kind donations and support to 67 
events, charities and organisations. 
It has been a momentous year as 
Canberra celebrates its Centenary and 
ACTEW is proud to support activities 

acknowledging the national capital’s first 
100 years.

The final water and sewerage pricing 
direction was a significant change in 
approach from previous determinations 
with the key features being a six year 
regulatory period to 30 June 2019, 
major biennial reviews, annual pricing 
adjustments and a firm specific return 
on infrastructure. There was a change 
in approach from the draft to the 
final direction in the financial return 
on infrastructure and resulted in no 
impairment impact. This determination 
has caused ACTEW and its shareholders to 
reassess our infrastructure investment and 
maintenance programs and processes.

As noted by the Acting Chairman, 
two reviews of ACTEW are currently 
underway and I expect the outcomes 
will provide opportunities to strengthen 
existing governance and institutional 
arrangements.

I acknowledge the dedication, 
professionalism and commitment of 
ACTEW’s executive, the management 
team and all employees, and thank them 
for their contributions during a busy and 
at times challenging year.

I am looking forward to the next few 
years as we see the rewards of the 
significant groundwork we have done in 
the past eighteen months in transforming 
ACTEW into a water industry leader.

Mark Sullivan AO 
Managing Director 



Section 1ACTEW Corporation Ltd Annual Report 2012–13

8

Highlights

Business Integration and 
Transformation

On 1 July 2012 ActewAGL’s water network and 
business operations division was successfully 
re‑integrated into ACTEW, creating the new 
business brand of ACTEW Water.

Overnight the ACTEW organisation grew from 38 personnel 
to almost 400. The re-integration allowed the business to be 
more strategic in its business operations. In order to facilitate 
this change a business transformation team was established to 
conduct a formal analysis of the existing water and sewerage 
operations, identify opportunities for efficiencies and develop  
a new strategy for ACTEW moving  forward.

ACTEW Water’s Group Management leadership team

The initial stage of the Business Transformation Program was 
aligned with priorities in contractor management and a focus 
on our customers and staff safety, and then established with 
a business diagnostic and benchmarking process. This process 
involved reviewing the existing financial health of the business, 
and benchmarking our operations against other similar 
businesses within Australia.

A cultural review was commissioned and a detailed external 
stakeholder survey undertaken. This identified areas for 
improvement as well as significant areas for opportunities,  
and amalgamated with developed strategies, lead to the program 
of transformation being endorsed by ACTEW Executive.

The cultural program has expanded into a formal strategy  
to change ACTEW’s workplace culture in order to support the new 
strategic imperatives and business strategy from 1 July 2013.
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Sewerage Operations

Strategic planning for the sewerage treatment 
plants culminated in the publication of the 
Lower Molonglo Water Quality Control Centre 
(LMWQCC) Strategic Plan. This plan together 
with the Fyshwick Treatment Plant Strategic 
Plan and Total Dissolved Solids Review formed 
the basis for ACTEW’s regulatory submission 
for the 2013–18 regulatory period.

ACTEW achieved the following compliance results in order 
to comply with all its Environmental Authorisations.

LMWQCC effluent reuse 100%

North Canberra Water Reuse Scheme (NCWRS) 100%

Southwell Park water reuse 100%

Drinking Water Utility Licence (Australian Drinking 
Water Guidelines, 2004) 100%

Additional environmental licence compliance is outlined in 
Financial Statements on pages 4 and 5.

Development of concept designs to upgrade several 
LMWQCC treatment processes commenced, including the 
solids handling system (ie; sewage sludge incinerators), 
replacement of the LMWQCC aeration blowers system 
and upgrading of the LMWQCC secondary and tertiary 
treatment system.

We worked with the Environment Protection Authority 
(EPA) to develop the Environmental Management Plan for 
Uriarra Sewerage Treatment Plant. This provides further 
assurance that the plant is managed appropriately to 
mitigate any risk to the environment.

Lower Molonglo Water Quality Control Centre

3,206
kilometres of
sewerage pipes

26
pumping stations

29,659ML
of sewage treated
at LMWQCC
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Water Operations

The year saw a return to below average annual 
rainfall. In particular, the late summer and autumn 
periods were dry but interspersed with very 
high intensity events in January and June which 
increased the annual rainfall total.

This reduced average rainfall meant that inflows into 
the four reservoirs totalled 149 gigalitres (GL), below the 
long‑term average of 234.7GL. During this time the enlarged 
Cotter Reservoir commenced storing water. The new 
Cotter Dam increased the total storage capacity ~ 35%.

Water consumption during the year totalled 47.8GL. 
This represents a saving of 39.4% in per capita demand 
relative to 1993–2002 levels, a favourable comparison with 
the ACT Government’s Think water, act water target of 12% 
by 2013 and 25% by 2023. 
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Net usage amounted to 18.8 GL. This was higher than 
previous years as the lower rainfall during the year slightly 
increased water demand and decreased return flows from 
the LMWQCC to the Molonglo River of 28.9GL.

Testing of the quality of water in the reservoirs and 
catchment waterways was undertaken in accordance with 
the Australian Drinking Water Guidelines. There were no 
breaches of the Guidelines and ACTEW complied with the 
Drinking Water Utility Licence and Public Health (Drinking 
Water) Code of Practice 2007.

A strategy for source water protection for the next five 
years was developed in order to guide investment and 
provide transparency in improved water quality outcomes. 
Ongoing liaison with key stakeholders has fostered 
collaborative relationships, including, ACTEW’s participation 
in the development of The Upper Murrumbidgee Actions 
for Clean Water Plan.

Helicopter lifting one of six destratification units into enlarged Cotter Reservoir (Photo by Col Ellis)

25
pumping stations

3,219
kilometres of
water mains
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Capital Works and Major 
Infrastructure

Two major construction projects to address 
Canberra’s long-term water security needs were 
effectively completed:

1.	� The new Cotter Dam wall increased the Cotter Reservoir’s 
capacity from 4 gigalitres (GL) to approximately 78GL; and

2.	� Commissioning of the Murrumbidgee to Googong 
Water Transfer Pipeline. This project was designed to 
counter the effects of longer and more severe droughts; 
the pipeline allows the transfer of up to 100 megalitres 
of water per day from the Murrumbidgee River through a 
12 kilometre underground pipeline and along Burra Creek 
to Googong Reservoir.

The project works at the new Cotter Dam involved the 
construction of a main dam wall and two auxiliary saddle 
dams. Additional works associated with upgrading selected 
recreation areas within the Cotter Precinct were also part of 
the project scope. This year saw significant progress on the 
dam wall which is now constructed to full height, is retaining 
water and is connected to the town supply.

The forecast completion of construction works directly 
associated with the dam wall at the end of July 2013, 
with associated operational access roads, downstream river 
works and landscape remediation by the end of August 2013. 
A number of open days were held to encourage the 
community to visit the site and see first‑hand the extent 
of this significant and imposing structure. Thousands 
of visitors were provided with guided tours and an 
opportunity to walk along the crest of the dam wall.

The artificial rock reef fish habitats within the Cotter catchment 
were completed, with continued works progressing well in 
revegetation and rehabilitation works. Revegetation and 
rehabilitation works, including to Cotter Avenue, will continue 
through to project completion.

The completion of the new Cotter Dam means that the original 
strategic objective of safeguarding the water supply for future 
generations has now come to fruition.

The Murrumbidgee to Googong Water Transfer Pipeline was 
commissioned and officially opened by the ACT’s Chief Minister 
in August 2012. This project typified the successful partnership 
arrangements between ACTEW and the Bulk Water Alliance.

More than $110m was spent on capital works projects for 
water infrastructure during the year. Major projects undertaken 
included new reservoirs and associated trunk mains for the 
development of new suburbs in the Molonglo Valley and an 
ongoing program of network renewals and upgrades to older 
parts of the water supply network. Investments were also made 
in capital works totalling $27.4m for sewerage assets. Special 
projects undertaken included upgrades to older parts of the 
sewerage network.
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Enlarged Cotter Dam Construction June 2013
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Regulatory Review and 
Pricing Determination

The Independent Competition and Regulatory 
Commission (ICRC) regulates prices for water 
and sewerage services in the ACT.

Following a terms of reference determination from the 
ACT Government in October 2011, the ICRC conducted 
a review into regulated water and sewerage services and 
issued a Price Direction on 26 June 2013. The Price Direction 
determined a major change to the form of regulation through 
a six year regulatory period from 1 July 2013 to 30 June 2019; 
major biennial reviews; annual pricing adjustments; and a firm 
specific return on infrastructure. This differs from the previous 
determination of a five year regulatory period and a typical 
firm return on investment. The key elements of the pricing 
model to be reviewed every two years are:

•	 operating and capital expenditure forecasts;

•	 historical capital expenditure;

•	 cost of capital, including the cost of debt, return on equity 
and gearing ratio;

•	 water sales volumes and customer number forecasts; and

•	 sewerage customer number and fixture forecasts.

On alternate years in which there is no review, an annual 
pricing adjustment will be undertaken in line with the 
Consumer Price Index (CPI) published by the Australian 
Bureau of Statistics.

Prices for water and sewerage services in 2013-14 were set 
in accordance with this Price Direction. From 1 July 2013, 
water bills will increase by up to 5% and sewerage 
charges will decrease by 18%. This resulted in an overall 
proposed decrease of 7% to a typical household water and 
sewerage bill.

There was a change in approach from the ICRC’s draft to the 
Final Direction in the financial return on infrastructure which 
resulted in no impairment impact. This was highlighted as a 
possibility following the draft direction.

Customer Services and 
Engagement

The business transformation journey has 
yielded clear thinking on our commitment to 
being customer centric in addition to being 
dynamic and sustainable, and committed to 
safety and the environment. The adoption of 
the ACTEW Water business name publicly 
reflects our continually evolving organisation.

ACTEW recorded high levels of service for our 
customers in 2012–13. Our challenging targets to 
improve service levels for customers are annually 
reported in a national performance report through 
the National Water Commission.

Our commitment to understanding our customers’ 
needs, ensuring efficient and effective delivery against 
those customer expectations with a key focus on 
continual service improvement.

159,593
water customers

155,322
sewage customers

114KL
water consumption
per person 2012-13
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Research and Development

Several projects were developed as part of the 
ongoing applied research and development 
program including: partnerships relating to 
the investigation of the resilience of native 
fish in the Cotter River catchment to the 
effects of climate change; electrochemical 
generation of caustic and oxygen from 
sewerage for emission control in sewers; and 
the continuing testing of how forests impact 
water flow, use and yield in the catchments of 
the upper Cotter River.

Research projects were also developed to assess 
methodology for the more rapid, cost effective and or 
safer collection of water quality data. The development 
of research and environmental science in the ACT was 
supported through postgraduate projects and scholarships 
as well as research projects at CSIRO, the University of 
Canberra and the Australian National University.

The first recipient of ACTEW’s Aspi Baria Scholarship 
continued to undertake PhD work and is currently involved 
in producing experimental analytical works via a broad 
range of chemical and bio-assay techniques. Works are 
anticipated to be completed in the 2013-14 financial year 
with benefits to ACTEW including a better understanding of 
the contaminants that appear through sewerage treatment 
at LMWQCC. The outcomes from the project will assist in 
the long term planning for the LMWQCC plant.

Construction of the world first freshwater rock reef at the Cotter Dam
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Environmental and 
Sustainable Development

We have maintained a fully compliant 
Environmental Management System to the 
international standard ISO:14001 and continued 
to implement compliant environmental actions.

A strategy was developed to reduce greenhouse gas emissions 
and improve its energy management systems. Initiatives in 
this strategy focus on the most cost effective and sustainable 
options that will help ACTEW reach greenhouse gas emission 
targets set by the ACT Government including:

•	 40% reduction of 1990 emission levels by 2020;

•	 80% reduction of 1990 emission levels by 2050; and

•	 Carbon neutrality by 2060.

A drive to implement these initiatives will focus on energy 
avoidance and efficiency, demand management, renewable 
low emission energy sources and carbon offsets. In the 
meantime, ACTEW achieved its target of 15% renewable 
energy supply in 2012-13 to comply with the ACT 
Government’s targets for renewable energy supply in the 
Climate Change and Greenhouse Reduction Act 2010.

To offset its greenhouse gas emissions, ACTEW has been 
undertaking a process to certify its carbon forests under the 
Carbon Farming Initiative. The certification process is due to 
be completed in 2013-14. It is expected that this will result in 
about 20,000 tonnes of carbon equivalent being offset in the 
2012-13 period.

To offset the environmental impacts from the Water Security 
Projects, ACTEW established two biodiversity offset sites. 
Continued progress with the enlarged Cotter Dam Biodiversity 
Offsets Program has provided positive landscape-scale change 
to the Cotter catchment area. 

Work was also undertaken with the Indigenous Green Team 
to incorporate local indigenous bush tucker plants into the 
Offsets Program. Implementation of a Memorandum of 
Understanding between ACT Parks and Conservation Service 
and ACTEW is providing land stabilisation and enhanced 
water quality in the Cotter catchment. Weed control works 
for 2012-13 have also been completed. Results indicate 
that the weed control program is continuing to be successful, 
with revegetation outcomes to be determined over the 
coming years. 

The Murrumbidgee to Googong Offsets Program has 
been implemented, securing over 90 hectares of land for 
in‑perpetuity conservation. On-ground works to improve 
the conservation value of the property have continued, with 
extensive weed control measures implemented, and fencing 
modifications undertaken to exclude grazing stock from 
the offsets site and allow for greater connectivity across 
the property.

The enlarged Cotter Dam Fish Management Program continued, 
providing information and management actions to ensure our 
operations were not adversely affecting threatened fish and 
crayfish species in the Cotter catchment. The Fish Monitoring 
Program has been completed and will allow ACTEW to measure 
the effects of the filling and operation of the enlarged 
Cotter reservoir. Monitoring buoys were installed across the 
reservoir to allow ACTEW to track water quality changes. 
As the reservoir continues to fill, the threatened Macquarie 
Perch will soon be able to access the specially constructed 
habitat areas. The Fish Management Program received the 
Program Innovation Award at the 2013 Australian Water 
Association National Water Awards.

The Source Water Protection Program (SWPP) assesses 
and manages potential risks to the quality of source water 
supply through targeted work within the ACT drinking water 
catchments. The Program made substantial progress in building 
effective relationships with a wide range of drinking water 
catchment stakeholders. In 2013, we developed a strategy 
for source water protection for the next five years to guide 
investment and provide transparency in outcomes.

The development of a sustainability framework to guide the 
business and drive progress in all elements of sustainability 
commenced during the year. A sustainability policy and set of 
sustainability principles have also been introduced.

We continued to participate in the Be Green campaign which 
encourages staff to reduce their impact on the environment 
both at work and home. Net greenhouse gas emissions 
decreased by approximately 862 tonnes of CO2e compared 
with the previous year excluding offsets.
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ACTEW Water Field Service Crews working 24/7
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About ACTEW 
Corporation

Corporate 
Governance

ACTEW’s corporate governance 
structures and practices 
provide the framework for the 
management and achievement 
of the Corporation’s objectives. 

It includes a corporate governance 
charter, Board and Committee charters, 
policies, procedures, delegations, 
guidelines, corporate registers, a code 
of conduct, a risk management register, 
an annual internal audit plan, and a 
legislative compliance system.

The documents detail and promote 
the high standards of governance, 
accountability and compliance required 
of all personnel. The Charter was 
reviewed and updated during the year, 
and ACTEW’s executives and senior 
managers were issued with a governance 
manual to ensure awareness of the 
corporate governance framework.

The Board engaged Pricewaterhouse- 
Coopers to conduct a review of its 
governance framework in February 2013. 
The report is expected to be presented to 
the Board in August 2013.

ACTEW has reporting and compliance 
obligations under Commonwealth and 
ACT legislation including Corporations 
Act 2001, Privacy Act 1989, Territory-
owned Corporations Act 1990, Work 
Health and Safety Act 2011, Utilities 
Act 2000, Water Resources Act 2007, 
Environment Protection Act 1997, 
Water and Sewerage Act 2000 and the 
Public Health Act 1997.

A number of licences and regulations 
govern the operations of the water and 
sewerage business. A project is currently 
underway to implement a new legal 
compliance database that will identify 
the legislative obligations with which 
the business must comply, and map 
these obligations to relevant processes, 
procedures and responsible roles. The 
new system will also enable ACTEW 
to monitor and respond to changes 
in legislation and is scheduled for 
completion in September 2013.

Details of licence and regulation 
compliance for 2012-13 are on 
page 9 and in the Financial Statements 
at pages 4 and 5.

Statement of 
Corporate Intent
ACTEW has agreed commercial and 
business objectives, activities and 
priorities with the voting shareholders. 
These are detailed in an annual 
Statement of Corporate Intent (SCI). 
The 2012-13 SCI was tabled in the ACT 
Legislative Assembly on 23 August 2012. 
Quarterly reports on the progress of 
priorities outlined in the SCI, financial 
and operational matters, as well 
as reports and briefings on key and 
emerging issues, were provided to the 
voting shareholders during the year.
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Code of Conduct

ACTEW’s code of conduct 
outlines the high standards 
of honesty, integrity and 
ethical and law-abiding 
behaviour expected of all 
ACTEW personnel.

The code of conduct was reviewed 
and updated as part of the policies 
and procedures review. There were no 
breaches of the code during the year.

Policies and Procedures
Shortly after 1 July 2012, a review 
of ACTEW’s corporate policies and 
procedures commenced with the 
assistance of lawyers, King & Wood 
Mallesons. The aim of the review was to 
collate, amend and ensure the policies 
and procedures aligned with the new 
business structure and operations.

In October 2012 the Managing Director 
approved a new suite of eight corporate 
policies and 66 corporate procedures. 
These policies and procedures are 
available to all ACTEW staff on the 
ACTEW intranet.

Risk Management 
and Internal Audit
The Audit and Risk Management 
Committee (ARMC) is a committee of the 
Board. The function of the Committee 
is to provide oversight of the risk 
management function, review accounting 
and reporting structures, monitor internal 
controls and performance, oversee the 
outcomes of the external and internal 
audits, and undertake investigations 
or reviews. The Committee met six 
times during the year. Carol Lilley was 
appointed Acting Chair of the ARMC from 
1 July 2013.

As part of its role of risk management 
oversight, the Committee reviews reports 
on the Strategic Risk Register (SRR) on a 
regular basis. The scope of risks reported 
to the Committee includes financial, 
environmental, safety, service delivery, 
investments, compliance, governance 
and organisational capability.

Annual and quarterly reviews of the SRR 
were undertaken in accordance with the 
International Risk Management Standard 
ISO 31000:2009.

Our external auditor is Deloitte Touche 
Tohmatsu who is contracted by the ACT’s 
Auditor-General’s Office to audit the 
corporation. Internal audit services are 
provided by PricewaterhouseCoopers.

Annual and quarterly reviews 
of the SRR were undertaken 
in accordance with the 
International Risk Management 
Standard ISO 31000:2009.
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Members of the 
ACTEW Board

At 30 June 2013 the Board 
comprised eight Directors: 
seven Non-Executive Directors 
and one Executive Director. 
The Board met ten times 
during the year. The annual 
general meeting and two 
general meetings were also 
held. Details of attendance at 
Board and Committee meetings 
are on page 3 in the Financial 
Statements.

John Mackay AM
BA FAIM

Chairman
John Mackay was Chairman of ACTEW 
from 1 July 2008 to 30 June 2013. He was 
also Chairman of ActewAGL and is on 
the Board of Governors for the National 
Arboretum Canberra. Mr Mackay was a 
Member of the Board’s Remuneration and 
Nomination Committees.

He is a Director of Canberra Investment 
Corporation Limited and the Little 
Company of Mary Healthcare, and 
a Member of the Canberra Raiders 
Board. He was appointed the inaugural 
Chairman of the Canberra Glassworks 
in 2006 and retired from the position 
in January 2011. On 1 January 2011 
Mr Mackay took up his appointment as 
Chancellor of the University of Canberra.

Mr Mackay was Chief Executive Officer 
of ACTEW from 1998 until 2000. He was 
appointed Chief Executive Officer of 
ActewAGL in late 2000 and held the 
position until his retirement in 2008.

Mr Mackay was appointed a Member 
of the Order of Australia in 2004, 
Canberra Citizen of the Year in 2008 and 
awarded an honorary doctorate from the 
University of Canberra in 2009.

Michael Easson AM 
BA Hons (UNSW), MSc (Oxon.),  
PhD (ADFA), FAICD, FRICS

Deputy Chairman

Michael Easson is Chairman of the 
EG Property Group, Chairman of Ridley 
& Co., and a Director of Stadium 
Australia Management Limited. He is 
the Deputy Chairman of the ActewAGL 
Joint Venture Partnerships Board and a 
Member of ActewAGL’s Audit and Risk 
Management Committee.

He has served on the boards of various 
infrastructure, property and investment 
businesses.

Mr Easson has been a Director since 
July 1995 and Deputy Chairman since 
May 1996. He was Chairman of ACTEW’s 
Audit and Risk Management Committee 
until 30 June 2013 and is a Member 
of the Remuneration and Nomination 
Committees. Mr Easson was appointed a 
Member of the Order of Australia in 1998.

He was appointed Acting Chairman of 
ACTEW from 1 July 2013.
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Mark A Sullivan AO
BEc, FCPA, FAIM, MAICD

Managing Director
Mark Sullivan was appointed Managing 
Director of ACTEW in July 2008. He is a 
member of the ActewAGL Joint Venture 
Partnerships Board, the Australian 
Taxation Office Audit Committee and 
the John James Memorial Foundation 
Limited Board. In February 2013 Mr 
Sullivan was appointed a Director and 
Deputy Chairman of the Water Services 
Association of Australia, and in May 
2013 a Director of the Australian Water 
Association. Mr Sullivan is Chairman of 
ACTEW Distribution Limited and ACTEW 
Retail Limited Boards.

Mr Sullivan was Secretary of the 
Department of Veterans’ Affairs (DVA) 
and President of the Repatriation 
Commission and Chair of the Military 
Rehabilitation and Compensation 
Commission (2004-2008), Secretary 
of the Department for Family and 
Community Services (2001-2004), Chief 
Executive Officer of the Aboriginal 
and Torres Strait Islander Commission 
(1999-2001), and Deputy Secretary of 
the Department of Immigration and 
Multicultural Affairs (1988-1999). He has 
extensive senior managerial experience 
in both the private and public sectors.

Mr Sullivan received an Australian 
Centenary Medal in 2001 and was 
appointed an Officer of the Order of 
Australia in 2008.

Wendy Caird 
MAICD

Director
Wendy Caird was appointed to the Board 
in December 2009 and was a Member 
of ACTEW’s Audit and Risk Management 
Committee until May 2012. Ms Caird 
is a Member of the Remuneration and 
Nomination Committees, and Chair of 
the Safety and Environment Committee.

She has held a number of positions with 
Public Services International (France) 
including Co-chair Asia Pacific Region 
(1998-2002), a Member of the Executive 
Board (1997-2002), Global Director of 
the Quality Public Services campaign 
(2002-2006) and a Member of the Global 
Coordinating Committee of the “Global 
Call to Action Against Poverty: (Make 
Poverty History)” campaign (2005-2006).

Ms Caird held a number of executive 
positions with the Community and Public 
Sector Union (Australia) from 1983, 
including as NSW Branch Secretary, until 
her appointment as National Secretary 
in 1993. During this period she was 
Vice President of the Australian Council 
of Trade Unions and an Executive 
Member of the NSW Labour Council. She 
represented Australia at International 
Labour Organisation meetings, including 
as Co-chair of the Workers Group.

Ms Caird is a small business owner, 
the Vice President of the Kangaroo 
Valley Community Association, and a 
member of both the Kangaroo Valley 
Tourist Association and Kangaroo Valley 
Environment Group.

Ms Caird was appointed Acting Deputy 
Chair of ACTEW and a Member of the 
ActewAGL Joint Venture Partnerships 
Board from 1 July 2013.

Dr Allan Hawke AC
BSc. (Hons), PhD (ANU),  
FAIM, FIPAA, FAICD

Director
Dr Allan Hawke was appointed to the 
Board in December 2009 and is a Member 
of the Audit and Risk Management 
Committee, the Remuneration Committee 
and Nomination Committee. He holds 
a Bachelor of Science degree with 
first class honours and is a Doctor of 
Philosophy (ANU). 

Dr Hawke was Secretary of the 
Department of Veterans’ Affairs  
(1994–1996), Department of Transport 
and Regional Services (1996-1999) and 
the Department of Defence (1999-2002). 
He was Australian High Commissioner 
to New Zealand (2003-2006) and 
Chancellor of the Australian National 
University (2006-2009).

He is Chairman of the Civil Aviation 
Safety Authority, a Director of Datacom 
and a Member of the Canberra 
Raiders Board.

Dr Hawke was awarded an Australian 
Centenary Medal in 2001 and appointed 
a Companion of the Order of Australia 
in 2010.
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Rachel Peck
BEng (Civil) (Hons), MBA, GAICD

Director
Rachel Peck was appointed to the Board 
in May 2011 and is a Member of the 
Remuneration, Nomination, and Safety 
and Environment Committees.

She is Principal of peckvonhartel. Ms Peck 
is currently on the Canberra Business 
Council Planning and Infrastructure 
Taskforce and a member of the Building 
and Grounds Committee for Trinity 
College at the University of Melbourne. 
She is a former Divisional Council 
Member of the Property Council of 
Australia (ACT), and has held a number 
of other committee positions with the 
Council including as a Member of the 
Infrastructure Committee, the Economic 
Development Committee and the Planning 
Committee. Ms Peck was an Interim Board 
Member of the Canberra International 
Arboretum from 2005 until 2006.

Ms Peck attended the Australia 2020 
Summit and in 2010 completed a 
Masters of Business Administration at 
the Melbourne Business School. She 
was awarded a Future Leaders’ Award 
in 2006 and was the Telstra ACT Young 
Business Woman of the Year in 2008. 
She is a Graduate of the Australian 
Institute of Company Directors.

Jennifer Goddard
BCom (Hons), MAICD

Director
Jennifer Goddard was appointed to the 
Board in November 2011 and is a Member 
of the Audit and Risk Management 
Committee, the Remuneration Committee 
and the Nomination Committee. 
Ms Goddard is a non-Executive Director 
of the Grains Research and Development 
Corporation and Chair of the 
Corporation’s Audit and Risk Committee, 
and a Member of the Australian Fisheries 
Management Authority Commission.

She was the inaugural Chair of the 
Australian Solar Institute Limited from 
2009 to 2013.

During her twenty four year career in 
the Australian Public Service, she held 
a number of senior executive positions 
in the Department of the Prime Minister 
and Cabinet (PM&C) and worked as an 
economist in the Treasury. As a Deputy 
Secretary in PM&C, Ms Goddard advised 
the Prime Minister on a wide range of 
macroeconomic, industry, infrastructure, 
water, environment and climate change 
policy matters and carried responsibility 
for Cabinet, COAG and budget processes.

Carol Lilley
BCom, FCA, CIA, CGAP, MAICD

Director
Carol Lilley was appointed to the 
Board in April 2013. She has held a 
number of positions in the professional 
services sector including as a Partner 
of PricewaterhouseCoopers Canberra 
(2004-2011) and as a financial 
statement and internal auditor from 
1993 to 2011. She has over 19 years 
experience providing assurance services 
to clients including financial statement 
audit, internal audit and project and 
risk management, and has spent the 
last 16 years with a particular focus 
on government, primarily the ACT and 
Federal Governments.

Ms Lilley is currently Deputy Chair 
of the Audit Committee of the ACT 
Government Commerce & Works 
Directorate and was previously Chair of 
the Audit Committee of the ACT Auditor 
General’s Office. She is also Chair of the 
Board of a local IT start up company, 
Relational IO Pty Ltd and runs her own 
website business.

Ms Lilley is a Fellow of the Institute of 
Chartered Accountants, was a registered 
company auditor for seven years and is a 
certified internal auditor and government 
audit professional.

Ms Lilley was appointed Acting Chair 
of the Audit and Risk Management 
Committee from 1 July 2013.
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Mark Sullivan* AO
BEc, FCPA, FAIM, MAICD

Managing Director
Mark Sullivan is responsible for the 
corporate and strategic management 
of the company.

*	� Also a member of the ACTEW Board.  
See page 22 for full biography.

Ian Carmody
BEc

Deputy Chief 
Executive Officer
Ian Carmody commenced with ACTEW in 
November 2009 as Director of the Water 
Security Program which included the 
construction of the enlarged Cotter Dam 
and the Murrumbidgee to Googong Water 
Transfer Pipeline. In July 2012 he assumed 
additional responsibilities for business 
transformation, commercial development 
and business investment matters as 
Executive Manager Commercial.

In February 2013 Mr Carmody was appointed 
Deputy Chief Executive Officer with 
responsibility for the strategic management 
and operation of ACTEW’s water and 
sewerage assets as well as retaining his 
existing portfolio of responsibilities.

Mr Carmody is a Director of ACTEW 
Distribution Limited and ACTEW 
Retail Limited.

24

Executives

At 30 June 2013 the Executive 
comprised the Managing 
Director, the Deputy Chief 
Executive Officer, the Company 
Secretary and the Chief 
Financial Officer. 
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Michele Norris
FAICD FAIM

Company Secretary 
and Executive Manager 
Governance
Michele Norris commenced with ACTEW 
in 1999 and was appointed Company 
Secretary in December 2003. She is 
responsible for the management and 
coordination of corporate governance, 
statutory compliance and reporting, 
secretariat services and support to the 
Board, government liaison and reporting, 
and legal matters for the Corporation and 
subsidiary companies.

Ms Norris is Company Secretary of 
ACTEW Distribution Limited and 
ACTEW Retail Limited. She is a Fellow 
of the Australian Institute of Company 
Directors, a Fellow of the Australian 
Institute of Management, an Affiliate 
of Chartered Secretaries Australia and 
aJustice of the Peace.

25

Simon Wallace
BCom, CPA

Chief Financial Officer
Simon Wallace was appointed Chief 
Financial Officer in May 2011. He 
commenced with ACTEW in 2004 and 
was previously the Corporation’s Chief 
Accounting Officer.

Mr Wallace is a Director of ACTEW 
Distribution Limited and ACTEW 
Retail Limited. He holds a Bachelor of 
Commerce degree from the Australian 
National University and is a Certified 
Practicing Accountant.

These Executives were 
responsible for the day to day 
management of the company. 
Executives’ responsibilities are 
outlined on page 27.
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Remuneration

The voting shareholders determine the remuneration for Directors. The Board meets as the Remuneration Committee 
and the Committee met twice during the year. Members of the Board’s Committees and Directors of ACTEW Distribution 
Limited and ACTEW Retail Limited are not remunerated.

Name and Position  $ 
Short term benefits 

$ 
Post 

employment 
benefits 

super-
annuation

$ 
Other 

long term 
benefits

$ 
Termination 

benefits

$ 
Total

(a) cash salary, fees 
and short-term 

compensated absences

(b) short-term cash 
profit-sharing and 

other bonuses*

John Mackay — Non Executive Chairman 69,127 - 5,291 - - 74,418

Michael Easson — Non Executive Director 38,361 - 4,219 - - 42,580

Mark Sullivan — Managing Director 511,494 178,973 79,096 - - 769,563

Allan Hawke — Non Executive Director 33,358 - 3,669 - - 37,027

Wendy Caird — Non Executive Director 33,358 - 3,669 - - 37,027

Rachel Peck — Non Executive Director 33,358 - 3,669 - - 37,027

Jennifer Goddard — Non Executive Director 33,358 - 3,669 - - 37,027

Carol Lilley — Non Executive Director  
(from 1 April 2013) 8,688 - - - - 8,688

Simon Wallace — Chief Financial Officer 213,334 50,000 28,967 - - 292,301

Michele Norris — Company Secretary and 
Executive Manager Governance 163,796 58,020 35,978 2,268 - 260,062

Ian Carmody — Executive Manager 
Commercial (until 24 February 2013); 
Deputy Chief Executive Officer (from 25 
February 2013) 392,300 70,000 25,000 - - 487,300

Ross Knee ^ — Executive Manager Water 
Strategy (until 8 March 2013) 220,624 - 37,114 186,822 337,699 782,259

Asoka Wijeratne ^ — Executive Manager 
Water Operations (until 25 February 2013) 261,372 - 42,252 - 687,130 990,754

TOTAL 2,012,528 356,993 272,593 189,090 1,024,829 3,856,033

 
*	 Note total remuneration packages have been amended and no longer include bonuses post 1 July 2013.

The remuneration table above has been based on the following methodology: 
•	 Salaries, employee entitlements, non monetary benefits and superannuation are on a cash method of reporting. 
•	� Bonuses and termination remuneration are based on the accrual method of reporting, relating to the current period of service. These are not 

paid until the following financial year.
^	� Asoka Wijeratne (Executive Manager Water Operations) became an unattached employee on 25 February 2013. His remuneration has been 

included for the period 1 July 2012 - 25 February 2013. Mr Wijeratne’s redundancy has not been paid but has been provided for in the financial 
statements as at 30 June 2013 and has also been included in the remuneration note above. This amount does not include his long service leave 
entitlement ($263,159.64), which will be exhausted before his termination payment is made. Ross Knee ceased employment on 8 March 2013 
and was paid out termination benefits in the current year. There were no redundancies in the prior year.
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The integration of the management 
and operations of the water business 
resulted in a review and redesign of the 
organisational structure.

During the business diagnostic process 
it was identified that the existing 
organisational structure was going to 
inhibit the ability of the business to 
achieve the new corporate strategy. 
The business transformation team lead 
a project to develop a new operating 

Organisational 
Overview

Managing Director
Mark Sullivan

Deputy Chief
Executive Officer

Ian Carmody

Company Secretary
Executive Manager

Governance
Michele Norris

Corporate
Governance

Government
Relations

Community Support
and Sponsorship

Project Delivery and
Maintenance

Customer
Communications,

Corporate Services

Business
Development

Safety, Environment,
Quality, Regulation

Water

Chief Engineer

Sewerage Finance

Energy Investments

Risk and Assurance

Chief Financial
Officer

Simon Wallace

model for ACTEW. This was an inclusive 
process with stakeholders being 
consulted across the organisation as well 
as business and government.

The new organisational structure 
reflects the diversity of the company’s 
responsibilities. Staff have high levels 
of responsibility and accountability 
for business, financial and investment 
performance, governance, and regulatory 
and licence compliance. 

At 30 June 2013 staffing numbers 
totalled 391.

Organisational chart
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Investments

ActewAGL

ACTEW is a 50% owner of 
ActewAGL, a multi utility 
provider of electricity and 
gas services to the ACT 
and surrounding regional 
New South Wales centres.

ActewAGL Joint Venture structure

ActewAGL comprises two partnerships: 
ActewAGL Retail (a partnership 
between ACTEW Retail Limited and 
AGL ACT Retail Investments Pty Limited);  
and ActewAGL Distribution (a partnership 
between ACTEW Distribution Limited and 
Jemena Networks (ACT) Pty Limited).

Members of the ActewAGL Joint Venture 
Partnerships Board at 30 June 2013 were:

Wholly owned ACTEW company ActewAGL partnership company JV partner organisation

ACT Government

ACTEW Corporation
Limited

ACTEW Distribution
Limited

ACTEW Retail
Limited

AGL Energy
Limited

AGL ACT Retail
Investments Pty Ltd

Jemena Networks
(ACT) Pty Ltd

Jemena Limited

SPI Assets (Australia)
Pty Limited

ActewAGL Retail
Patnership

ActewAGL Distribution
Patnership

100% (indirect)
100% 100%

100% – The ACT Chief Minister and ACT 
Treasurer hold one voting share each

100% 100%50% partner 50% partner

•	 Mr John Mackay AM – Chairman

•	 Mr Michael Easson AM – Deputy 
Chairman

•	 Mr Paul Adams

•	 Mr Law Chin Ho

•	 Mr Mark Sullivan AO

•	 Mr Paul Frazer

More information on ActewAGL can  
be found at www.actewagl.com.au
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Outlook

Strategic Imperatives 
2013–14

As a result of the re-integration 
and transformation process 
implementation strategy 
and ongoing consultation 
processes lead by the Business 
Transformation team, the 
executive and senior leadership 
team developed a new Mission 
and Vision that reflects the new 
business strategy. 

These actions led to the development 
of strategic imperatives which embody 
the changes that have been targeted 
to be achieved across ACTEW over the 
next few years:

Safety — We will be a best practice 
provider of safety for our people and 
the community.

Culture — We will develop a culture 
that grows the capability of people and 
drives high performance.

Sustainable Business — We will have a 
commercial business focus that drives 
profit for shareholders through efficient 
business management.

Safety

Culture
Strategic

Partnerships

Operations and
Delivery

Sustainable
Business

Dicersified
Revenue

Customer-centric
Culture

Mission and
Vision

Mission Statement
We will provide safe, innovative 
and sustainable water, energy 
and related services to support 
the economic, cultural and 
social development of the 
Capital Region.

Vision Statement
To inspire our people to excel 
in the services we provide in 
order to be recognised by our 
customers, community, industry 
and shareholders as a highly 
valued business.

Diversified Revenue — We will generate 
diversified revenue through new 
business activities.

Customer-centric Culture — We will be 
a customer centric organisation.

Strategic Partnerships — We will 
continue to develop strong relationships 
with government, industry and the 
community to build an innovative and 
efficient business.

Operations and Delivery — We will 
improve our quality of services to the 
community in an environmentally 
sustainable manner while driving 
efficiencies in operations.
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Financial Statements
 
ACTEW Corporation Limited and Controlled Entities 
For year ended 30 June 2013 

Contents
Directors’ Report� 2

Directors’ Declaration� 7

Independent Auditor’s Report� 8

Auditor’s Independence Declaration� 10

Consolidated Income Statement� 11

Consolidated Statement of Comprehensive Income� 12

Consolidated Balance Sheet� 13

Consolidated Statement of Cash Flows� 14

Consolidated Statement of Changes in Equity� 15

Notes to the Financial Report� 16

This financial report is the consolidated financial report of the consolidated entity consisting of ACTEW 
Corporation Limited and its controlled entities. The financial report is presented in Australian dollars.

The financial report was authorised for issue by the directors on 4 September 2013.
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