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The Organisation 
 
ACTEW Corporation Limited (ACTEW) is an unlisted public company with assets and investments in 
water, sewerage, and energy services and operations.  The company is owned by the ACT 
Government and has two voting shareholders: the Chief Minister and Deputy Chief Minister of the 
ACT. 

ACTEW has two subsidiary companies: ACTEW Distribution Limited and ACTEW Retail Limited. 

ACTEW owns the water and sewerage business and assets in the ACT and is a 50% owner of 
ActewAGL. 

ACTEW’s approved Modified Statement of Corporate Intent 2013-14 to 2016-17 outlines ACTEW’s 
mission and vision and the seven strategic imperatives guiding its business and commitment to its 
shareholders and customers. 

Mission: to provide safe, innovative and sustainable water, energy and related services to support the 
economic, cultural and social development of the Capital region. 

Vision: to inspire our people to excel in the services we provide in order to be recognised by our 
customers, community, industry and shareholders as a highly valued business. 

 
Strategic Imperatives (2013-14)  

ACTEW will: 
• be a best practice provider of safety for our people and the community 
• develop a culture that grows the capability of people and drives high performance 
• have a commercial business focus that drives profit for shareholders through efficient business 

management 
• generate diversified revenue through new business activities 
• be a customer-centric organisation 
• continue to develop strong relationships with government, industry and the community  
• improve our quality of services to the community in an environmentally sustainable manner 

while driving efficiencies in operations. 

 
Principal Registered Office 
Level 5 ActewAGL House 
40 Bunda Street 
Canberra ACT 2600 
 
Mitchell Operations Office 
12 Hoskins Street 
Mitchell ACT 2911 
 
Postal address:   GPO Box 366 Canberra ACT 2601 
Telephone:         (02) 6248 3111 
Facsimile:           (02) 6248 3567 
 
Website: www.actew.com.au 
Email: talktous@actew.com.au 
Twitter: @ACTEWWater 
 
TTY for Hearing 
Impaired:              (02) 6248 3179 
 
Language  
Assistance:          13 14 50 

 
ACN:  069 381 960 
ABN:  86 069 381 960 
 
 
 
Auditor 
ACT Auditor-General’s office 
 
 
Solicitors 
King & Wood Mallesons 
Minter Ellison 
Clayton Utz 
 
Bankers 
Commonwealth Bank of Australia 
Reserve Bank of Australia 
Westpac Banking Corporation 
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Message from the Chairman 
 
ACTEW achieved strong financial results for the year ended 30 June 2014 with a profit after tax of 
$80.8m.  Our assets are valued at $2.8b, inclusive of $2.1b in water and sewerage infrastructure.  
ACTEW holds a $0.6b investment in the ActewAGL Joint Venture.   
 
The recent investment in securing the ACT water supply has resulted in our gearing ratio increasing to 
59%. While further investment is required to renew our infrastructure assets in the coming years, the 
Board is developing strategies to manage our gearing ratio. 
 
Our 50% ownership of the ActewAGL partnership continued to be a strong commercial investment 
with ACTEW receiving $52.0m in dividend payments from ActewAGL during the year.  Dividends paid 
to our shareholders totalled $138.2m (consisting of $79.6m relating to profit generated in the prior year 
and an interim dividend of $58.6m) as well as income tax equivalent payments totalling $37.8m. 
 
In October 2013, the new Cotter Dam was officially opened to the public.  Expanding the size of the 
dam increased the Cotter Reservoir’s capacity from four gigalitres (GL) to 78GL.  Together with our 
existing water storage facilities and pipelines we have provided water security in the region for future 
generations.  In November 2013, the Cotter Dam project was awarded an Environmental Excellence 
Award from the International Erosion Control Association Australasia in recognition of our efforts in 
protecting the natural environment of the Cotter Valley. 
 
In March 2014, the Board provided shareholders with its response to the 22 recommendations made 
by the review of institutional arrangements relating to ACTEW (the Cohen Report).   We are in 
agreement with many of the recommendations and are looking forward to ongoing consultations with 
the ACT Government in developing its response to the Cohen Report.  While most of the 
recommendations are for the ACT Government to consider and resolve, work is currently underway 
towards implementation of those areas identified for improvement within ACTEW.   
 
The Board welcomed the ACT Auditor-General’s performance audit report of April 2014 relating to the 
water and sewerage pricing process.  The audit included consideration of ACTEW’s cooperation in the 
pricing process and, importantly, the audit found no evidence to support assertions that ACTEW 
withheld information during the pricing process.  The audit report additionally made a number of 
recommendations to refine and improve the water and sewerage pricing determination process, for 
action by the ACT Government and the Independent Competition and Regulatory Commission (ICRC).  
 
In April 2014, the Treasurer appointed an independent Industry Panel to review the ICRC’s water and 
sewerage price determination for the 2013-2019 regulatory period.  We look forward to cooperating 
with the Industry Panel throughout the review process.   
 
The shareholders appointed myself as Chairman and Wendy Caird as Deputy Chair of the Board in 
March 2014 for three years.  The shareholders also reappointed Rachel Peck as a Board Director for 
a further three years from May 2014 and agreed to the appointment of John Knox as Managing 
Director in March 2014, following the departure of former Managing Director, Mark Sullivan.  These 
appointments bring a considerable depth and expertise to the Board. 
 
Finally I thank my fellow directors, executives, the management team and all ACTEW staff for their 
contributions during the year and for their ongoing commitment to ACTEW. 

 
Dr Michael Easson AM 
Chairman  
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Message from the Managing Director 
 
The 2013-14 financial year has seen substantial work undertaken across ACTEW.  Our business 
transformation journey continued in 2013-14, post integration of the water and sewerage functions 
within ACTEW’s business from 1 July 2012.  Initial work was done in 2012-13 to benchmark our 
business and to develop our strategic imperatives going forward.  As part of this business 
transformation program we made improvements to key business processes relating to the 
management of safety, assets, customers and information and communication technology.  
 
In September 2013, ACTEW won the ‘Partnerships with Landcare’ category at the ACT Landcare 
Awards for its Source Water Protection Program, having being nominated by four of the community 
groups that have worked with us to protect water quality in the region over the past four years.  
ACTEW worked in partnership with community organisations to deliver sustainable land management 
training, support projects which protect water quality, and provide education to schools and the 
community.  We are now in the running for the national Landcare Award in September 2014. 
 
ACTEW has undertaken a suite of projects during the year, as part of its Customer Strategy, to 
support its customer-centric culture with an improved focus on seamless customer service.  Initiatives 
have included enhancements to our website as well as simplifying online application processes.  
Results of a customer survey undertaken during the year have indicated that our demonstrated shift in 
culture and customer-centric focus has had significant positive impacts on our customers. 
 
We also maintained our commitment to the ACT community through sponsorships and donations 
supporting an array of major events, individuals, charities and organisations in 2013-14.   
 
The safety of ACTEW’s people and the community continues to be a top priority.  Significant work has 
been undertaken in 2013-14 with the launch of the Work Health and Safety Strategy 2014-16.  The 
Strategy includes initiatives to further improve our safety processes and systems and building a safety 
aware culture, which has already significantly reduced our lost time injury and serious injury frequency 
rates. 
 
In the first half of the financial year, a review of ACTEW’s governance framework was completed.  
This review, together with the Cohen Report recommendations, highlighted a number of areas for 
improvement.  Work is underway to further improve organisational governance and business 
performance monitoring arrangements, enhance monitoring and oversight of ACTEW’s energy 
investment in ActewAGL and address ACTEW’s brand confusion with ActewAGL. 
 
In early June 2014, I announced changes to the organisational structure with a new executive team to 
focus on the ongoing strategic direction of the organisation.  In the current operating environment, our 
organisation needs a framework that will provide us with the ability to better respond to operational 
challenges, and also have the capacity for improved long term asset management and business 
planning.   
 
I acknowledge the dedication, professionalism and commitment of ACTEW’s Board members, our 
executive and management team and all employees, and thank them for their contributions during 
2013-14. I look forward to working with the entire ACTEW team in continuing their invaluable work in 
2014-15. 

 
John Knox 
Managing Director  
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Investments 
 
ActewAGL 
 
ACTEW is a 50% owner of ActewAGL, a provider of electricity and gas services to the ACT and 
surrounding regional New South Wales centres. 
 
ActewAGL comprises two partnerships: 
• ActewAGL Distribution (a partnership between ACTEW Distribution Limited and Jemena 

Networks (ACT) Pty Limited) – which owns and operates the electricity and gas distribution 
networks in the ACT and in certain adjacent regional centres 

• ActewAGL Retail (a partnership between ACTEW Retail Limited and AGL ACT Retail 
Investments Pty Limited) – which sells electricity and gas to its residential, commercial and 
government customers in the ACT and the surrounding region. 

Members of the ActewAGL Joint Venture Partnerships Board at 30 June 2014 were: 
• Mr Paul Frazer (Chairman) 
• Dr Michael Easson AM – (Deputy Chairman) 
• Ms Wendy Caird 
• Mr Paul Adams 
• Mr Ruan Quiantu 
• Mr John Knox 
 
Details of ActewAGL’s financial performance for 2013-14 can be found highlighted in the Annexed 
Reports section.  More information on ActewAGL can be found at www.actewagl.com.au. 
 

ActewAGL Joint Venture structure 
 

 

Note (Jemena Limited Ownership): In January 2014 State Grid Corporation of China purchased a 60 per cent interest in Jemena Limited, 
with Singapore Power International retaining 40 per cent. 

Key:   
= Wholly Owned 
ACTEW Company 

= ActewAGL Joint 
Venture  

= JV Partner 
Organisation 

100% - The ACT Chief Minister and ACT Treasurer hold 
one voting share each 

100% 100% 

ACTEW Distribution 
Limited 

ACTEW Corporation 
Limited 

ACT Government 

ACTEW Retail 
Limited 

ActewAGL 
Distribution 
Partnership 

Jemena Networks 
(ACT) Pty Limited 

Jemena Limited 

50% Partner 100% 

 

ActewAGL Retail 
Partnership 

AGL ACT Retail 
Investments Pty Ltd 

AGL Energy 
Limited 

50% Partner 100% 

ActewAGL 
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Highlights  
 

Business Transformation 
Phase 3 of the Business Transformation Program (the Program) commenced following the 
implementation of a new business structure on 1 July 2013.  Business changes identified during the 
initial stages of the Program (that commenced in 2012-13) were reviewed and implemented.  These 
included: 

• Business process review 
• Information and communication technology (ICT) 
• Customer strategy 
• Cultural program. 

Business process review 

A review of business processes against the organisation strategy targeted the following key areas: 

• A focus on asset management has considered the benefits of a more strategic model, and the 
business processes required to support this.  Governance arrangements, including the 
establishment of an Investment Review Committee, as well as options for a suitable asset 
management and maintenance system are also supporting the development of an asset 
management strategy. 

• Research and Development – a review of the Research and Development program has led to a 
more refined program with key initiatives better supporting the organisations objectives and 
priorities. 

• Procurement – an initial examination of the organisations procurement process identified several 
opportunities for improvement.  A specialist procurement consultancy was engaged to develop a 
‘fit for purpose’ procurement operating framework as well as an implementation plan. 
 

Information and communication technology (ICT) 

During the year, a dedicated ICT Manager position was created.  The creation of this new position has 
enabled ACTEW to develop its own ICT strategy, drive better services from our corporate ICT service 
provider and reduce business risks associated with issues such as network asset security. 

Customer strategy 

A program of work was undertaken in 2013-14 to review and improve customer-centric processes and 
identify requirements of our different customer segments.  This information was used to inform 
business processes and decisions.  This work has been integral to the development of ACTEW’s 
Customer Strategy this year, which will be subject to continuous review and improvement. 

Cultural program 

An initial organisational cultural survey was conducted in 2012 to establish a baseline in the areas of 
leadership, strategy, accountability, communication and collaboration and decision making.  A second 
cultural survey was conducted in November 2013 to measure the success of the business 
transformation initiatives adopted over the past year and a half.  Significant improvements were 
achieved in the areas of leadership, safety, communication, accountability and responsibility.  The 
outcomes of the 2013 survey will be invaluable in identifying what is working well and opportunities for 
future improvements. 

Sewerage Operations 
2013–14 saw a major review of servicing strategies for the Molonglo Valley, with management and 
augmentation strategies also being defined for the major infill corridors in North Canberra including the 
‘City to the Lake’ development.  ACTEW commenced projects during the year to mitigate the risk of 
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sewage leaks into Lake Burley Griffin and to update operation and maintenance manuals for network 
assets. 

ACTEW worked with the Environment Protection Authority (EPA) to develop Environmental 
Management Plans (EMP) for both the Lower Molonglo Water Quality Control Centre (LMWQCC) and 
the Cotter Effluent Absorption Facility. This commitment to the EMP process provides assurance that 
both sewerage treatment plants are managed appropriately to mitigate any risk to the environment. 

During 2013-14, the EPA agreed to put in place interim odour control guidelines for the ACT. These 
guidelines support extensive modelling of ACTEW’s sewer assets and allow ACTEW to better manage 
encroachment risks arising from development proposals in and around sewer assets. The guidelines 
enable ACTEW to scope the required nature of asset upgrades and, where land development is 
proposed to encroach in zones of impact, request the creation of buffer zones.  

ACTEW achieved the following compliance results against its environmental authorisations. 

LMWQCC effluent reuse       100% 
North Canberra Water Reuse Scheme (NCWRS)    100% 

 
Additional environmental licence compliance is outlined in Financial Reports on page 4. 

ACTEW’s continued focus on safety initiatives resulted in an assessment of all high risk construction 
activities occurring within sewerage treatment plant sites. This body of work provided a sound basis 
for ensuring a safe working environment for all staff undertaking operational or maintenance activities 
on or around sewerage treatment plants. 

Water Operations 
The financial year has seen slightly lower levels of rainfall (599.0mm) compared to the long term 
average (615.7mm). There has been significant seasonal variability in the rainfall with a hot and 
relatively dry summer following high rainfall during November 2013, and above average rainfall late in 
February, March and April 2014. Sporadic rainfall has resulted in periods of drying within the water 
supply catchments, resulting in runoff being slightly lower than normal.  The total inflow to the four 
reservoirs during 2013-14 was 141.8 gigalitres (GL). This is slightly higher than the recent (since 
2000–01) average annual inflow of 139GL, but significantly lower than the long-term average annual 
inflow to the four reservoirs of approximately 234.7GL. 
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Water production for the year was 48.7GL and currently represents a per capita reduction of 36.9% 
relative to the 1993-2002 levels. This remains ahead of the ‘Think water, act water’ target reduction of 
25% by 2023. Net abstraction1 for the 12 month period is approximately 17.7GL. 

Testing of the quality of water was undertaken in accordance with the Australian Drinking Water 
Guidelines.  ACTEW had 100% compliance with the Drinking Water Utility Licence and the Public 
Health (Drinking Water) Code of Practice (2007) (the Code) in 2013-14. Year to date there have been 
11 notifiable incidents to ACT Health as per the Code.  ACTEW also published its Annual Drinking 
Water Quality Report 2012-13 in accordance with the Code in October 2013 (the report is available 
under ‘publications’ on ACTEW’s website at www.actew.com.au) with the 2013-14 report expected to 
be published in late 2014. 
 

Capital Works and Major Infrastructure 
 
Enlarged Cotter Dam (ECD) 

Construction of the ECD was completed in August 2013, safeguarding Canberra’s water supply for 
future generations.  The success of the ECD project has been recognised by the receipt of seven 
industry awards, including two Engineering Excellence Awards (ACT Branch), the Australian Water 
Association National Program Innovation Award for the fish management program, and the 
Environmental Excellence Award from the International Erosion Control Association Australasia.  The 
technical nature of the ECD’s design and construction innovation resulted in nine papers being 
presented internationally at various conferences.  These project accolades highlight the excellence of 
the project, particularly as they were awarded through industry peer review against other infrastructure 
projects.  

 
Murrumbidgee to Googong Transfer Pipeline (M2G Pipeline) 

After commissioning of the M2G Pipeline in August and September 2012, work has continued to 
incorporate the operations and maintenance processes of the pipeline into standard ACTEW operating 
practices.  The Pipeline Management Plan (PMP) for the Murrumbidgee to Googong Transfer was 
updated in June this year, after significant amendments to the NSW Pipeline Regulations and the 
relevant Australian Standard which required the PMP to take a more holistic management approach. 
As part of this revision, an operational Safety Management Study for the pipeline was conducted, 
developing on the safety management studies performed during the construction and commissioning 
phases of the pipeline. These revisions ensure than ACTEW is taking the required measures to 
protect the safety of the public, workers and the environment.  Periodic maintenance runs on the 
pipeline were also conducted during the year. 

 
Molongolo Development 

ACTEW continued to support the ACT Government’s Economic Development Directorate (EDD) 
program in the Molonglo Development, with the Molonglo Valley Bulk Mains now in commissioning 
and the erection of the 14ML Molonglo Valley (Oddie) Reservoir expected to be completed early in the 
new financial year. The project providing bulk water to the Extra Low Zone section of the Molongolo 
Development will transition to construction next financial year. The installation of approximately 2650m 
of trunk sewer has been installed to connect the existing Molonglo Valley Interceptor Sewer to the new 
suburbs of Wright and Coombs.  

Googong Foreshores 

Stage A of the Bulk Water Infrastructure project has progressed to the commissioning phase.  This 
has brought an end to the interim measures that have been providing water to the development since 

1 Net abstraction is Total Production less Lower Molonglo Water Quality Control Centre return flow 
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January 2014. Stage B, which includes a connection between the main supply and Googong 
development bulk main networks, is planned for later this calendar year. 

Googong Water Treatment Plant 

Upgrading works commenced this year with the breaking of ground for a combined Carbon and 
Fluoride dosing facility. An element of these works is a sludge dewatering facility (a by-product of the 
filtration process) which is currently in design and related minor works.  The total package represents 
an estimated $16.7m investment commencing in 2012-13 and to be finalised in 2014-15. 

Mt Stromlo Water Treatment Plant 

Several projects have reached commissioning or completion in 2013-14 including the Electrical, 
Instrumentation, and Mechanical Control Systems project which involved the rebuilding of major 
elements of the electrical system and Filter to Waste treatment process. It is envisaged that this 
investment will reduce the frequency of short term water quality fluctuations impacting the filtration 
process. 

Water distribution and bulk supply systems 

Commissioning activities associated with the Cotter Dam De-stratification units were completed in 
2013-14.  This will assist in managing and controlling raw water quality; and water main replacement 
works extending through sections of Braddon and the Australian National University campus.  Security 
has also been significantly improved around a number of key water reservoirs with the completion of 
the Critical Infrastructure Project earlier in 2013-14. 

Lower Molongolo Water Quality Control Centre 

A large proportion of capital works for sewerage projects in 2013–14 has been to progress key 
projects through their design phases. Some of these projects include the aeration, tertiary and solids 
handling upgrades at the Lower Molonglo Water Quality Control Centre (LMWQCC). The construction 
phases of these projects are envisaged to commence in the 2015-16 through to 2017-18 financial 
years.  

 

Regulatory Review and Pricing Determination 
The Independent Competition and Regulatory Commission (ICRC) regulates prices for water and 
sewerage services in the ACT. 

On 1 July 2013, ACTEW implemented the prices determined by the ICRC in its Price Direction of 
26 June 2013. Water bills increased by up to five per cent on the previous financial year and sewerage 
bills decreased by 18 per cent, resulting in an overall decrease of seven per cent to a typical 
household water and sewerage bill. 

The ICRC Price Direction covers a six-year period from 1 July 2013 to 30 June 2019. A price path was 
set for 2013-14 and 2014-15, with major biennial reviews to take place in 2014-15 and 2016-17. Prices 
for water and sewerage services in 2014-15 are to be increased in line with the Consumer Price Index, 
with adjustments to pass through increases in the water abstraction charge and the utilities network 
facilities tax. 

ACTEW undertook a detailed assessment of whether the ICRC Price Direction had been made with 
proper regard to the criteria set out in section 20(2) of the Independent Competition and Regulatory 
Commission Act 1997 (the ICRC Act). This assessment resulted in ACTEW seeking an external 
opinion on the matter from an internationally recognised expert. The external opinion confirmed there 
were significant shortcomings in the analysis and conclusions in the Price Direction and its supporting 
final report. This led to ACTEW seeking a review of the Price Direction in September 2013. 

On 17 April 2014, the Deputy Chief Minister and Treasurer of the ACT Government announced that an 
independent industry panel had been appointed to undertake the review into the ICRC’s Price 
Direction for water and sewerage services for 1 July 2013 to 30 June 2019.  ACTEW will be 
cooperating with the Industry Panel throughout the review process.   
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In April 2014, the ACT Auditor-General concluded a performance audit that examined the governance 
and administrative arrangements for the ICRC review of water and sewerage prices in the ACT. The 
audit included consideration of ACTEW’s cooperation in the pricing process and found that the 
assertions made by the ICRC against ACTEW in that regard were unsubstantiated.  Further, the 
performance audit made a number of recommendations about refining and improving the water and 
sewerage pricing determination process going forward. 

 

Customer Services and Engagement 
ACTEW’s customer strategy was launched in March 2014. The strategy was developed through 
engaging with our customers to improve our understanding of their needs and identify specific 
business processes that are valued by various customer segments within the community.  The 
strategy has included a website review and reconfiguration to simplify online application processes 
and to eliminate brand confusion between ACTEW and ActewAGL, as much as possible. 

ACTEW is committed to effective internal and external customer service. Increased awareness and 
consideration of how we can add value to our customer interactions has led to a review of processes 
to increase customer satisfaction and create efficiencies. Training that has been conducted across the 
business has increased commercial awareness of individuals and teams.  Overall the business is 
operating with greater accountability to the community.  

Consultation with customers has identified opportunities to provide additional services, outside of 
traditional core business. For example, larger customers have been engaging with ACTEW to provide 
water efficiency assessments, and remote consumption monitoring.  

ACTEW continues to track complaints and feedback providing valuable information to management in 
operational areas leading to improvements in services.  

As at 30 June 2014, ACTEW had 163,000 and 159,000 water and sewerage customers, respectively.  
We received over 33,000 customer calls (including faults and emergencies, account and general 
enquiries). Total customer complaints reduced by 9.5% from 2012-13.   A survey of 270 households 
and 50 major businesses, conducted by an external consultant in February 2014, showed that 
customer satisfaction levels have improved – residential (93%) and business (90%) relative to the 
2012 survey results of 58% and 68% respectively.  In relation to call centre customer satisfaction, 13% 
of the survey sampled had contact with ACTEW’s Contact Centre in the last twelve months.  94% of 
households were satisfied with the service they received, with 100% positive rating of the courtesy of 
ACTEW call centre staff. 
 

Business Opportunities 
In 2013-14, ACTEW refined its approach in relation to the identification and consideration of new 
business opportunities. As outlined in ACTEW’s Modified Statement of Corporate Intent 2013-14 to 
2016-17, in assessing new opportunities there are three essential criteria which must be met: 

• new activities must not detract from ACTEW’s core business 
• the activities must deliver commercial benefits to ACTEW and our shareholders 
• the activity must align with and complement ACTEW’s core functions.  

ACTEW has identified that there may be potential new business opportunities in the local region which 
have the ability to satisfy these criteria. During 2013-14, ACTEW engaged with neighbouring local 
councils to strengthen the existing relationships and explore opportunities for closer regional 
cooperation. While these discussions are at an early stage, there are opportunities for ACTEW to work 
more closely with its regional neighbours in ways which will benefit ACTEW, the ACT Government and 
the region. 
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Research and Development 
A new Research and Development (R&D) operating framework was developed in 2013-14 with 
document templates, governance structures and improved project ownership in order to ensure that 
ACTEW drives the maximum benefit out of current and future R&D projects. 

As part of this new R&D framework, existing projects identified to continue included: 

• the ‘Alum Sludge Recycling’ project - investigating alternate uses for alum sludge from the water 
treatment process 

• the ‘Water Quality Impacts from Extreme Weather Related Events’ project - documenting 
knowledge from real world extreme weather events in order to provide an industry fact sheet on 
managing the consequences of these events, as well as providing information into the Australian 
Drinking Water Guidelines. 

The first recipient of ACTEW’s Aspi Baria Scholarship will complete her PhD in the third quarter of 
2014. The PhD will provide ACTEW with a better understanding of the contaminants that appear 
through the sewerage treatment process at the Lower Molongolo Water Quality Control Centre. 
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Outlook (2014–15) 
 
Objectives 
ACTEW’s objectives are derived from the Territory-owned Corporations Act 1990 (TOC Act). 

Under Section 7(1) of the TOC Act, ACTEW has four main objectives: 

• Efficiency: Operate at least as efficiently as any comparable business 
 

• Sustainable return: Maximise the sustainable return to our shareholders on the investment in 
ACTEW 
 

• Social responsibility: Show a sense of social responsibility by having regard to the interests of 
the community in which we operate, and by trying to accommodate and encourage those interests 
 

• Ecologically sustainable development: Effective integration of environmental and economic 
considerations in decision-making processes.  

These objectives form the foundation upon which ACTEW conducts all its activities. 

 

Priorities  
Over the period 2014-15 to 2017-18, ACTEW will achieve its objectives through a range of strategies.  
Key priorities in 2014-15 will include: 

• Safety management – cultivating a work health and safety culture across the organisation that 
engages, collaborates and innovates through: benchmarking work health and safety performance; 
building safety leadership skills; and developing and promoting a safety recognition program. 

• Asset management – implementing a revised asset management framework that will ensure 
holistic and efficient life-cycle asset management in accordance with relevant industry standards. 

• Customer management – continuing to build on our customer-centric culture, addressing the 
brand confusion between ACTEW and ActewAGL and introducing enhancements to the ACTEW 
website. 

• Financial management – improving profitability to support strong dividends to shareholders, 
managing our gearing levels and continuing active management of ACTEW’s energy investments. 
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Community Engagement and Support 
Community Engagement 
Details of the community consultation, engagement and education programs undertaken during the 
reporting period are outlined below. 
 

Project  Consultation Process  
(tools used) 

Groups or 
Individuals 
consulted 

Approx. 
number 
consulted 

Outcome 

Enlarged Cotter 
Dam 

• Community open days 
• Site tours 
• Community group talks 
• Participation in conferences 
• Stakeholder update 

publications 
• Advertisements 
• YouTube documentaries (social 

media) 
• Twitter updates (social media) 
• Website 

ACT and 
Queanbeyan 
residents, visitors to 
the ACT, 
community groups, 
educational 
institutions and 
online users 

 

13,523 

Raise awareness of water 
supply, water security, 
sustainability, and 
conservation in Canberra 

 

Source Water 
Protection 
program 

• Participation in committee 
meetings 

• Participation at community 
events 

• Support for community-based 
water quality and engagement 
roles 

• Website 

ACT region 
residents, 
community groups,  
landholders 

50+ 

Relationship building, 
information sharing, raising 
community awareness with 
regard to water quality 
protection issues 

Cotter Dam school 
education 
program 

• Education kit 
• Education water resources 
• In school presentations 
• Advertising 
• School tours of Cotter Dam 

ACT and interstate 
primary and 
secondary schools 

 

830 

Raise awareness of water 
supply, sustainability, and 
conservation in Canberra 
via education of science, 
history, and environment 
learning outcomes 

ACTEW Water 
community 
engagement and 
awareness 
program 

• Participation at local 
exhibitions 

• Participation at local festivals 
• Participation in conferences 
• Community group talks 
• Advertising 
• Articles in publications 
• Flyers and leaflets 
• Twitter (social media) 
• Website 
• Media releases 

ACT residents and 
visitors. Interstate 
water industry 
operators and local 
trade community. 
Web users 

1142 

Relationship and awareness 
building.  Knowledge of 
services available 

 

Canberra 
Discovery Garden 

• Waterwise garden workshops 
• Facebook (social media) 
• Website 
• Arboretum open day 

Stakeholders within 
ACT government, 
customers, 
contractors, and 
community groups 

600+ 

Improve water efficiency in 
residential gardens 

 

Murrumbidgee to 
Googong (M2G) 
Water Transfer 
Project 

• Environmental Reference 
Group meetings 

• Field visit 
• Newsletters/email updates 
• On-ground response to 

concerns raised by 
stakeholders 

Burra landholders 
and stakeholder 
groups 

50+ 

Relationship building, two-
way information exchange 
on M2G operations, 
compliance with license 
requirements 
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The community engagement program allows ACTEW to actively engage with the Canberra community 
on a range of water and sewerage matters.  
 
ACTEW has undertaken a broad range of engagement and education opportunities with a number of 
groups within the local community demonstrating the value of our products and infrastructure.  These 
included highlighting the pristine quality of our drinking water, the protection of our natural 
environment, and the significant role ACTEW plays as an economic driver of growth and development 
across the territory. 
 
In the second half of 2013, one of the region’s largest and most significant infrastructure projects – the 
Enlarged Cotter Dam (ECD), was completed and celebrated by the Canberra community.  The 
Cotterfest event in October 2013 attracted more than 5,000 people; giving locals the chance to walk 
through the inner workings of the ECD, hear talks from those who were involved in construction and 
learn more about the steps taken to ensure the preservation of heritage and environmental standards.  
 
ACTEW continues to provide direct access and information of its network of infrastructure to local 
educational institutions and interested community groups.  This has been performed largely through 
personalised guided tours, appearances and the sharing of knowledge and information face to face 
and through various mediums and channels (including website, Twitter, YouTube and Facebook).  
 
To further ensure educational content is provided in an engaging and contemporary manner, ACTEW 
is looking at ways it can further enhance its presence and reach through the use of digital 
communications.  It is envisaged that this will provide ACT residents with a better understanding of the 
importance and the role our water and sewerage networks play economically and environmentally 
across the ACT region. 
 

Sponsorship and Donations 
 
ACTEW is redeveloping its sponsorship and donation (community support) framework in order to 
maximise returns to the community and benefits to the organisation.  
 
Work has commenced in the final quarter of 2013-14 to redevelop this framework.  The framework will 
include key elements such as increasing engagement of ACTEW staff through providing information in 
internal communications, creating an ‘annual staff charity’ program and encouraging volunteering and 
participation in the activities of organisations it sponsors. 
 
There are five categories within the Major Events Program: cultural, arts, sport, education and 
community.  Commitments were made for a total of $308,850 for 17 events through the Major Events 
Program during 2013-14 (see Table 1). 
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Table 1 – Major Events Program 
 

No Name Purpose 
Amount 

$ 

1 Canberra Symphony Orchestra Grand Gala Concert 

Llewellyn Concerts 

44,100 

22,050 

2 Canberra Area Theatre (CAT) Awards Annual Theatre Awards 30,000 

3 Royal National Capital Agricultural Society National Wine Show of Australia  11,000 

4 Bell Shakespeare Theatre Company “Hearts in a Row” theatre access program 10,000 

5 Canberra Youth Music Inc Sponsorship of youth music festival 10,000 

6 Canberra International Music Festival Sponsorship of annual music festival 35,000 

7 National Arboretum Canberra  Voices in the Forest Concert 20,000 

8 International Softball Skins Tournament Sponsorship 7,000 

9 Australian National Eisteddfod Sponsorship 2,500 

10 Royal Australian Chemical Institute 
Conference 

Donation 500 

11 Embassy of Italy Sponsorship partnership: National Library 
of Australia exhibition “Mapping our 
World: Terra Incognita to Australia”  

20,000 

12 Canberra Cavalry Foundation Sponsorship  5,000 

13 Australian Water Association (AWA ACT) ACT Water Leaders Gala Dinner 2,500 

14 Australian Water Association (AWA ACT) Sponsorship of AWA ACT Branch 
Undergraduate and Post Graduate Award 

2,000 

15 National Gallery of Australia Toulouse Lautrec Exhibition 62,500 

16 Boundless  National Children’s Playground project 10,000 

17 City Art Program App for Android and Smartphones 14,700 

GST inclusive where applicable         Total $308,850 
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The Community Support Program provides financial and in-kind assistance to organisations that provide 
valuable community support services and programs, and various community activities which provide 
and encourage community access and participation.  In this category, sponsorships and donations were 
committed for $207,310 to 59 groups, individuals and organisations during 2013–14 (see Table 2). 
 

Table 2 – Community Support Program 
 

No Name Purpose 
Amount 

   $ 

1 Artists Society of Canberra Sponsorship of Along the Molonglo 
annual  art exhibition 

2,700 

2 Queanbeyan Art Society Sponsorship of Along the Molonglo 
annual art exhibition 

1,000 

3 Barnardos Australia Sponsorship of fundraising event 15,000 

4 Australian Cancer Research Foundation Donation to annual fundraising event 5,700 

5 Australian Foundation for Mental Health 
Research 

Donation   5,000 

6 ACT Master Plumbers Association 
Apprentice Awards 

Sponsorship of Awards Dinner 3,000 

7 Lifeline Donation 600 

8 Vietnam Veterans Motorcycle Club Sponsorship of fundraising event 3,000 

9 Solid Young Fulla’s Corporation Donation 10,000 

10 Cancer Council ACT Sponsorship of fundraising event 6,000 

11 Menslink Sponsorship of fundraising event 5,000 

12 National Breast Cancer Foundation Sponsorship of fundraising event 10,000 

13 Clare Holland House (Hospice) Donation 2,000 

14 Salvation Army Sponsorship of display at Royal 
Canberra Show 

1,000 

15 ACT Eden Monaro Cancer Support Group Sponsorship of fundraising event 3,500 

16 Asthma Foundation Donation 500 

17 Canberra Cancerians Sponsorship of fundraising event 1,500 

18 Karinya House Donation 2,000 

19 Pegasus Riding for the Disabled Donation 5,000 

20 Autism Asperger ACT Donation 1,280 

21 Hands Across Canberra Fundraising event 2,000 
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No Name Purpose 
Amount 

   $ 

22 Communities@Work Donation – Centenary Sleepout 2,000 

23 Solid Young Fullas Aboriginal Corporation Sponsorship of football team 9,000 

24 Movember Foundation Donations to fundraising event 1,000 

25 Hartley Lifecare Donation to fundraising event 1,000 

26 Order of Australia Association ACT Student Citizenship Awards 3,000 

27 Canberra Amateur Swimming Club “Christmas Meet” sponsorship 1,000 

28 Craft ACT Donation to publication of catalogue 2,000 

29 Woden Valley Youth Choir Donation to Carols by Candlelight event 2,500 

30 Australian Red Cross Donation 5,000 

31 Salvation Army Donation 4,000 

32 Lifeline Donation 4,400 

33 The Smith Family Donation 5,000 

34 St Vincent de Paul Donation 5,000 

35 Lifeline Donation 5,000 

36 Communities@Work Donation to The Yellow Van 2,000 

37 CBD Christmas Carnival in the City 330 

38 YouthCARE Canberra Donation 250 

39 Yowani Country Club Sponsorship of community event 5,000 

40 OzHarvest Donation to fundraising event 2,000 

41 Canberra Museum and Gallery Sponsorship of Early Childhood School 
Program exhibition 

3,000 

42 Arts Sound FM Donation 5,000 

43 Yass Race Club Sponsorship of annual picnic races 3,000 

44 Catholic Schools Soccer Carnival Sponsorship of carnival 3,000 

45 Legacy ANZAC Concert Sponsorship of annual concert 5,000 

46 Cancer Council ACT World Conference on Lung Cancer 
Bowls Charity Day 

480 

47 SmartStart for Kids Donation 5,000 

48 Gungahlin Jets AFL Club Sponsorship for club uniforms 5,000 
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No Name 
 

Purpose 
 

Amount 
   $ 

49 Royal Canberra Golf Club Sponsorship of fundraising event 4,000 

50 Movember Foundation Donation 2,420 

51 Hands Across Canberra Sponsorship of fundraising event 2,000 

52 Everyday Hero Donation 1,000 

53 National Breast Cancer Foundation Donation – research fundraising 1,000 

54 CEO Sleep Out Donation 500 

55 CEO Sleep out Donation 500 

56 Australian Foundation for Mental Health 
Research 

Sponsorship of fundraising event 950 

57 Abundant Water Contribution Donation – clean safe drinking water for 
developing countries 

15,000 

58 Salvation Army Donation 5,000 

59 World’s Greatest Shave Donation 200 

GST inclusive where applicable        Total $207,310 
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Ecologically Sustainable Development 
 
ACTEW has continued to improve in the areas of environment and sustainability.  It established a 
sustainability framework in 2013-14, including a set of sustainability indicators for the organisation and 
published its inaugural Sustainability Report in February 2014. A fully compliant Environmental 
Management System has been maintained to the international standard ISO:14001 and a range of 
environmental actions and programs have been implemented this financial year. 

In July 2013, ACTEW’s environmental teams were consolidated, enabling ACTEW to realise 
efficiencies and enhance delivery of professional environmental services. These include facilitating 
external project approvals with regulator/s and providing environmental advice for capital works 
projects. A sustainability scorecard tool was developed in-house and embedded into ACTEW’s capital 
works planning process. To date, 19 sustainability assessments have been undertaken on ACTEW’s 
capital projects using the tool to identify sustainable infrastructure outcomes. 

ACTEW continued to roll out its major asset environmental management strategy through the 
development of asset specific Environmental Management Plans. The Uriarra Wastewater Treatment 
Facility Environmental Management Plan has been approved by the ACT Environment Protection 
Authority and implemented.  Plans for the Lower Molonglo Water Quality Control Centre and the 
Cotter Effluent Absorption Facility are currently underway and close to completion. 

ACTEW complied with all environmental licence requirements and authorisations in 2013-14, 
however, the Uriarra Environmental Authorisation reported one unauthorised discharge.  This did not 
breach the licence conditions. 

ACTEW has continued to implement carbon and energy reduction programs with a focus on energy 
avoidance and energy efficiency, demand management, renewable and low emission energy sources 
and carbon offsets.   Initiatives this year have included the completion of energy performance studies, 
initiation of a project to upgrade the Stromlo mini-hydro system, switch to off-peak operation at pump 
stations and negotiation of a new retail electricity contract to achieve discounts in electricity and gas, 
and network tariffs.  These and other projects will help ACTEW deliver cost savings and reach 
greenhouse gas emission targets set by the ACT Government of: 

• 40% reduction of 1990 emission levels by 2020 
• 80% reduction of 1990 emission levels by 2050 
• carbon neutrality by 2060.   

In addition, ACTEW’s carbon offset forestry projects have continued to be managed.  One of its 
carbon forests achieved certification under the Carbon Farming Initiative in 2013-14 and over 11,500 
Australian carbon credit units were created which generated considerable revenue.  The remaining 
carbon forest is expected to achieve accreditation during 2014-15. 

ACTEW’s energy and carbon strategy was independently audited.  The audit identified a number of 
areas for improvement. The audit recommendations are currently being implemented and a finalised 
strategy is planned for release at the end of 2014. Overall, total greenhouse gas emissions decreased 
by approximately 3,695 tonnes of carbon dioxide equivalence (tonnes CO2-e) in 2013-14 compared 
with the previous year excluding offsets.  
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Table 3 – Sustainable development performance 
 
Indicator as at 30 June Unit 2012–2013 2013–2014 Percentage 

change 
Agency staff 

Office occupancy by fulltime 
equivalent staff (FTE) FTE  391 389 -0.5% 

Stationary energy usage 

Total electricity use Kilowatt hrs 34,553,509 32,561,972 -5.8% 

Renewable electricity use  Kilowatt hrs 2,267,000 0 -100.0% 

Natural gas use Megajoules 1,135,902 890,358 -21.6% 

Transport energy usage 

Total number of vehicles Number 143 159 11.2% 

Total kilometres travelled Kilometres 2,616,781 3,179,137 21.5% 

Fuel use – Petrol Kilolitres 39.0 26.5 -32.1% 

Fuel use – Diesel Kilolitres 329.8 360.5 9.3% 

Fuel use – LPG Kilolitres 8.3 8.1 -2.7% 

Fuel use – CNG Kilolitres 0 0 0.0% 

Fuel use – Ethanol Kilolitres 1.7 0.9 -47.2% 

Water usage 

Water use Kilolitres 45,837,454 44,811,436 -2.24% 

Resource Efficiency and Waste 

Reams of paper purchased Reams 3,557 752 -78.85% 

Percentage of recycled paper 
purchased Percentage No data 1.2% 

99% of paper 
purchased is 

classed as planet 
friendly 

Waste to landfill (estimated weight 
in tonnes) Tonnes 122.527 122.11 -0.34% 

Co-mingled material recycled 
(estimated weight in tonnes) Tonnes 7.56 7.012 -7.25% 

Paper & Cardboard recycled  
including secure paper (estimated 
weight in tonnes) 

Tonnes 39.58 38.82 -1.92% 

Organic material recycled 
(estimated weight in tonnes)  Tonnes 0.97 1.044 7.63% 

Greenhouse gas emissions (emissions)  

Emissions from stationary energy 
use (All scopes) Tonnes CO2-e 40,407 36,525 -9.6% 

Emissions from transport energy 
use (All scopes) Tonnes CO2-e 1,068 1,125 5.4% 

Fugitive nitrous oxide emissions 
from sewerage treatment (Scope 1) Tonnes CO2-e 10,713 10,842 1.2% 

Total gross emissions  Tonnes CO2-e 52,188 48,493 -7.1% 

Total net emissions Tonnes CO2-e 50,170 48,493 -3.3% 
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Table 3 Notes: 

• 2013-14 energy, fuel and greenhouse figures are estimated as not all invoicing has been 
received by the time of data collation.   

• Contractor diesel fuel usage associated with construction of the water security major projects is 
not included in this table as these projects were completed in 2012-13. 

• Waste material is recorded by weight.   
• Waste to landfill figures do not include alum sludge.   
• The organic material figures exclude all organic waste generated at ACTEW’s Mitchell and 

Lower Molongolo sites as this is composted and used on site.   
• Reams of paper purchased in 2013-14 excludes letter head paper. 

 

 

ACTEW met major project compliance requirements through delivery of the Cotter Environmental Flow 
Plan, Cotter Dam Fish Management Plan and revised Murrumbidgee to Googong (M2G) Operational 
Environmental Management Plans.  

Two biodiversity offset sites established to mitigate environmental impacts from the water security 
projects continued to be managed, rehabilitated and monitored. Work under the Memorandum of 
Understanding between ACT Parks and Conservation Service and ACTEW is providing land 
stabilisation and enhanced water quality in the Cotter catchment.  Weed control works and further 
revegetation have been completed.  Results indicate that the weed control program has been 
successful, however, revegetation outcomes will take longer to measure and monitoring will continue 
over the coming years.    

The M2G Offsets Program has continued to deliver actions to support ACTEW’s commitment for 
in-perpetuity conservation.  On-ground works have improved the conservation value of the property, 
through extensive weed control measures, fencing modifications, and management of emerging 
threats such as feral animals. Further plantings of the threatened Swainsona recta were undertaken in 
spring 2013, in collaboration with stakeholders, to enhance the successful propagation of this species 
in the area. 

Monitoring of native fish species within the Enlarged Cotter Dam has continued as part of ACTEW’s 
environmental management commitments with direct intervention applied to support fish spawning 
and mechanical destratification to enhance water quality.  Research into successful translocation of 
Macquarie Perch has continued, in a conservation effort to increase numbers of this threatened fish 
species beyond the Cotter river system.  

In 2013-14, ACTEW’s Source Water Protection Program, aimed at protecting the drinking water 
catchments and advocating for works that improve and maintain water quality, won an ACT Landcare 
Award for its partnership work with community groups, as well as a commendation at the Keep 
Australia Beautiful Awards for a water education project with schools in the Tuggeranong area. 

The internal Be Green campaign is being re-organised to incorporate other areas of sustainability and 
will encourage staff to reduce their environmental, social and financial impact, both at work and home. 
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SECTION 2 
 

GOVERNANCE AND 
ACCOUNTABILITY  
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Internal Accountability 
 

ACTEW’s corporate governance structures and practices provide the framework for the management 
and achievement of the Corporation’s objectives. 

The corporate governance framework includes Board and Committee charters, policies, procedures, 
delegations, corporate registers, a code of conduct and arrangements for risk management, internal 
audit and legislative compliance.  Framework documents detail and promote the high standards of 
governance, accountability and compliance required of all personnel. 

In the first half of the financial year a number of internal and external reviews of governance of 
ACTEW were completed.  In response to these reviews, ACTEW commenced a Governance 
Improvement Initiative (GII) in March 2014.  The objective of the GII is to implement improved 
corporate processes and arrangements that conform to best practice and are tailored to ACTEW’s 
specific setting and environment.  The initiatives being implemented relate to Board governance, 
Board operations, risk management and organisational performance management.  It is expected that 
this project will be finalised early next financial year.    

ACTEW has reporting and compliance obligations under Commonwealth and ACT legislation including 
Corporations Act 2001, Privacy Act 1988, Territory-owned Corporations Act 1990,  Work Health and 
Safety Act 2011, Utilities Act 2000, Water Resources Act 2007,  Environment Protection Act 1997, 
Water and Sewerage Act 2000 and the Public Health Act 1997. 

A number of licences and regulations govern the operations of the water and sewerage business.  A 
new legal compliance database – CMO Compliance was introduced in early 2014.  CMO Compliance 
identifies the legislative obligations with which the business must comply.  These obligations are 
mapped to relevant processes, procedures and responsible roles within ACTEW.  ACTEW is 
continuing its efforts to fully implement CMO Compliance to ensure it is used effectively. 

Details of licence and regulation compliance for 2013-14 are on page 11 and in the Financial Reports 
at pages 4 and 5. 
 
Statement of Corporate Intent 

ACTEW has agreed business objectives, activities and priorities with the voting shareholders. These 
are detailed in an annual Statement of Corporate Intent (SCI). The 2013-14 to 2016-17 SCI was tabled 
in the ACT Legislative Assembly on 6 August 2013 with a Modified SCI subsequently tabled by the 
Treasurer on 26 November 2013. Quarterly reports on the progress of priorities outlined in the SCI, 
financial and operational matters, as well as reports and briefings on key and emerging issues, were 
provided to the voting shareholders during the year. 
 
Policies and Procedures 

ACTEW has a suite of eleven overarching corporate policies (that cover accounting and finance, 
business activities, communications, environment and sustainability, governance, human resources, 
legal, management systems, risk and water and sewerage).  Corporate procedures fall under the 
umbrella of these overarching corporate policies. Corporate policies and procedures are available to 
all ACTEW staff on the ACTEW intranet and are subject to regular review and improvement.  
 
Code of Conduct 

ACTEW’s code of conduct outlines the high standards of honesty, integrity and ethical and law-abiding 
behaviour expected of all ACTEW personnel.  

27 
 



Members of the ACTEW Board 

At 30 June 2014, the Board comprised seven Directors: six Non-Executive Directors and one 
Executive Director. The Board met ten times during the financial year. In addition, the annual general 
meeting and two general meetings were also held.  Details of attendance at Board and Committee 
meetings are on page 2 in the Financial Reports. 

Directors’ profiles are outlined below: 
 
Dr Michael B Easson AM, BA (Hons), MSc, PhD, FAICD, FRICS – Chairman 

Dr Michael Easson has served on the Board of ACTEW for many years.  He has a Master of Science 
Degree from the University of Oxford and a PhD from the Australian Defence Force Academy of the 
University of NSW. 

He has served on some of Australia’s largest infrastructure and property boards and is presently Chair 
of EG Property Group with $1.25b in funds under management and Chair of the building technology 
and documentation business, Ridley & Co. 

Dr Easson has been a Director of ACTEW since July 1995 and Deputy Chairman since May 1996. 
Dr Easson was Acting Chairman of the ACTEW Board from 1 July 2013 and was appointed as 
Chairman in March 2014.  He is also the Chairman of ACTEW Distribution Limited and ACTEW Retail 
Limited, Deputy Chairman of the ActewAGL Joint Venture Partnerships Board and Chair of ACTEW 
Board’s Nomination and Remuneration Committees.  

Dr Easson was appointed as a Member of the Order of Australia in 1998. 

 

Wendy Caird MAICD – Deputy Chair 

Ms Caird was first appointed to the ACTEW Board in December 2009.  Ms Caird was Acting Deputy 
Chair of the ACTEW Board from 1 July 2013 and appointed as Deputy Chair in March 2014.  Ms Caird 
is Deputy Chair of ACTEW Distribution Limited and ACTEW Retail Limited and a Member of the 
ActewAGL Joint Venture Partnerships Board.  She is also the Chair of the ACTEW Safety and 
Environment Committee and Deputy Chair of ACTEW’s Nomination Committee and Remuneration 
Committee.   

Ms Caird has held a number of positions with Public Services International (France) including Co-chair 
Asia Pacific Region (1998-2002), a Member of the Executive Board (1997-2002), Global Director of 
the Quality Public Services campaign (2002-2006), and a Member of the Global Coordinating 
Committee of the "Global Call to Action Against Poverty: (Make Poverty History)" campaign 
(2005-2006). 

Ms Caird held a number of executive positions with the Community and Public Sector Union 
(Australia) from 1983, including as NSW Branch Secretary, until her appointment as National 
Secretary in 1993.  

Ms Caird is a small business owner, the Vice President of the Kangaroo Valley Community 
Association, and a member of both the Kangaroo Valley Tourist Association and Kangaroo Valley 
Environment Group. 
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John Knox BFA, FCPA, MAICD - Managing Director 

John Knox was appointed to the Board in March 2014.  He is a director of the ACTEW Distribution and 
Retail Limited Boards and a member of the ActewAGL Joint Venture Partnership’s Board, ACTEW’s 
Safety and Environment, Nomination and Remuneration Committees, and the Water Services 
Association of Australia Board. 

Mr Knox was Chief Finance Officer of ActewAGL (2007-2014), Ecowise Environmental (2007-2009), 
and TransACT (2007-2008).  He has more than 20 years private sector commercial management 
experience across various business sectors including utilities, environmental, immigration and 
transport. 

Mr Knox is a Fellow of CPA Australia. 

 

Dr Allan Hawke AC, BSc (Hons), PhD (ANU), FAIM, FIPAA, FAICD – Director 

Dr Allan Hawke was first appointed to the Board in December 2009 and is a Member of ACTEW’s 
Audit and Risk Management, Nomination and Remuneration Committees.  He holds a Bachelor of 
Science degree with first class honours and is a Doctor of Philosophy (ANU).  

Dr Hawke was Secretary of the Department of Veterans’ Affairs (1994-1996), Department of Transport 
and Regional Services (1996-1999) and the Department of Defence (1999-2002). He was Australian 
High Commissioner to New Zealand (2003-2006) and Chancellor of the Australian National University 
(2006-2009). 

He is Chairman of the Civil Aviation Safety Authority, a Director of Datacom, Non-Executive Director of 
Lockheed Martin Australia, Council Member of the Australian War Memorial, Board Member of the 
Australian Strategic Policy Institute, Chairman of the Independent Committee on Government 
Advertising, Chairman of the Canberra Raiders Board, President Barnardos Canberra and Member of 
the CEDA Board of Governors. 

Dr Hawke was awarded an Australian Centenary Medal in 2001 and appointed a Companion of the 
Order of Australia in 2010. 

 

Rachel Peck BEng (Civil) (Hons), MBA, GAICD – Director 

Rachel Peck was first appointed to the ACTEW Board in May 2011 and is a member of the ACTEW 
Board’s Safety and Environment, Nomination and Remuneration Committees. 

She is Principal of peckvonhartel.  Ms Peck is Deputy Chair for the Australian Tapestry Workshop and 
a Member of the Trinity College University of Melbourne Building and Grounds Committee.  She is 
Chair of the Canberra Business Council Planning and Infrastructure Taskforce and was a former 
Divisional Council Member of the Property Council of Australia (ACT), and an Interim Board Member 
for the founding of the Canberra International Arboretum. 

Ms Peck attended the Australia 2020 Summit and in 2010 completed a Master of Business 
Administration at the Melbourne Business School. She was awarded a Future Leaders’ Award in 2006 
and was the Telstra ACT Young Business Woman of the Year in 2008. She is a graduate of the 
Australian Institute of Company Directors. 
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Jennifer Goddard BCom (Hons), MAICD – Director 

Jennifer Goddard was appointed to the ACTEW Board in November 2011 and is Deputy Chair of the 
ACTEW Board’s Audit and Risk Management Committee and a Member of the Nomination and 
Remuneration Committees.   

Ms Goddard is a non-Executive Director of the Grains Research and Development Corporation and 
Chair of the Corporation’s Finance, Risk and Audit Committee.  She was the inaugural Chair of the 
Australian Solar Institute Limited 2009-2013. 

During her prior twenty-five year career in the Australian Public Service, Ms Goddard held a number of 
senior roles in the Department of the Prime Minister and Cabinet (PM&C) and prior to that as an 
economic policy adviser in the Department of the Treasury.  As a Deputy Secretary in PM&C, Ms 
Goddard advised the Prime Minister on a wide range of macroeconomic, industry, infrastructure, 
energy, water and environment policy matters and carried oversight responsibility for Budget, COAG 
and Cabinet processes. 

 
Carol Lilley BCom, FCA, CIA, CGAP, GAICD – Director 

Carol Lilley was appointed to the Board in April 2013. She is Chair of ACTEW’s Audit and Risk 
Committee and a Member of the Nomination and Remuneration Committees. 

Ms Lilley was a Partner of PricewaterhouseCoopers Canberra (2004-2011) and was a financial 
statement and internal auditor from 1993 to 2011. Her experience is in financial statement audit, 
internal audit and project and risk management, with a particular focus on government.  She retired as 
Partner three years ago. 

Ms Lilley is currently Chair or Deputy Chair of several ACT Government Directorate Audit Committees 
(Education & Training, the former Commerce & Works and Environment and Planning), a member of 
the Department of Finance’s assurance committee for the whole of government accounts, Chair of the 
Board of Instaclustr Pty Ltd and member of a governance committee for Diabetes Australia.   

Ms Lilley is a Graduate of the Institute of Company Directors, Fellow of the Institute of Chartered 
Accountants, was a registered company auditor and is a certified internal auditor and government 
audit professional. 
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Executives 
 
John Knox BFA, FCPA, MAICD - Managing Director 

John Knox was appointed to the Board in March 2014.  He is a director of the ACTEW Distribution and 
Retail Limited Boards and a member of the ActewAGL Joint Venture Partnerships Board, ACTEW’s 
Safety and Environment, Nomination and Remuneration Committees, and the Water Services 
Association of Australia Board. 

Mr Knox was Chief Finance Officer of ActewAGL (2007-2014), Ecowise Environmental (2007-2009), 
and TransACT (2007-2008).  He has more than 20 years private sector commercial management 
experience across various business sectors including utilities, environmental, immigration and 
transport. 

Mr Knox is a Fellow of CPA Australia. 

Amanda Lewry B. Eng (Mech) Hons, MBT – General Manager Asset Management 

Amanda Lewry is responsible for asset management and operational planning functions for water and 
sewerage services to the ACT and Capital Region.  Ms Lewry joined ACTEW in 2007 and has 17 
years’ experience in maintenance, operations and the delivery of capital projects in the water, mining, 
military and energy sectors.  Ms Lewry holds a Bachelor of Engineering (Mechanical) and a Master of 
Business and Technology. 
 
Ray Hezkial B. Eng (Civil) – General Manager Project Delivery, Operations and Maintenance 

Ray Hezkial is a Civil Engineer with over 18 years’ experience in civil construction and road design, as 
well as water and sewerage operational management.  Mr Hezkial joined ACTEW in 2003, and in his 
current role is responsible for managing ACTEW’s capital works program, provision of network 
operations and all aspects of day to day maintenance relating to the ACT’s water and sewer 
reticulation systems.  Prior to this, Mr Hezkial was the Project Manager for the Enlarged Cotter Dam, a 
$400m water security project for the ACT.  Mr Hezkial holds a Bachelor of Engineering (Civil) and is 
currently completing his Master of Business Administration. 
 
Chris Webb B. AppSc, Cert Public Policy - General Manager Safety and Business Solutions 

Chris Webb is responsible for the organisation’s safety, communication and marketing, environment, 
information and operational technology and customer strategies.  Mr Webb joined ACTEW in 2004 
and has significant experience in the land and development planning sector and extensive governance 
experience in major capital projects.  Mr Webb holds a Bachelor of Applied Science and a Certificate 
in Public Policy. 
 
Sam Sachse BAcc, GCB, CPA, MAppFin – Acting General Manager Finance 

Sam Sachse is responsible for the overall financial management and advisory services of ACTEW and 
its investment in ActewAGL.  Mr Sachse has 20 years accounting and commercial experience in the 
water and energy sectors and holds a Bachelor of Accountancy, Graduate Certificate in Business, 
Master of Applied Finance and is a Certified Practicing Accountant. 
 
Craig Richardson BA, MBA, MAICD - Acting General Manager Governance 

Craig Richardson is responsible for the governance and company secretary functions of ACTEW 
Corporation, ACTEW Distribution Limited and ACTEW Retail Limited. Mr Richardson joined ACTEW in 
1998, was previously the past president of the ACT’s Australian Institute of Credit Management and 
the Governance & Operations Manager for ACTEW’s water security - major projects. Mr Richardson 
has substantial governance and commercial experience in the water and retail energy sectors, holds a 
Bachelor of Arts, and a Master of Business Administration.   
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Remuneration 
The voting shareholders determine the remuneration for Directors.  The Board meets as the 
Remuneration Committee to discuss remuneration issues for the Managing Director.  Members of the 
Board’s Committees and Directors of ACTEW Distribution Limited and ACTEW Retail Limited are not 
remunerated. 
Table 4 – Board/s and Executive Remuneration table 

 

2013-14 

$ Short term employee benefits 

 

$ Post-
employment 

benefits -
superannuation  

$ Long-term 
employee 
benefits -

long service 
leave  

$ 
Termination 

benefits  $ Total  

cash salary, 
fees and 

short-term 
compensated 

absences 

short-
term cash 

profit-
sharing 

and other 
bonuses 

non-
monetary 

benefits 
(note 3)  

Dr Michael Easson AM  
Non-Executive Chairman 

                        
68,539  

                                 
-    

                                 
-    

                          
8,225  

                                 
-    

                                 
-    

                        
76,764  

Wendy Caird 
Non-Executive Deputy Chair 

                        
39,696  

                                 
-    464                                 

                          
4,764  

                                 
-    

                                 
-    

                        
44,924  

John Knox  
Managing Director of  ACTEW, 
Director of ACTEW Distribution and 
ACTEW Retail 227,732                       

                                 
-    

                                 
-    27,328 

                                 
-    

                                 
-    255,060 

Dr Allan Hawke AC 
Non-Executive Director 

                        
34,640  

                                 
-    

                                 
5,048  

                          
4,157  

                                 
-    

                                 
-    

                        
43,845  

Carol Lilley 
Non-Executive Director 

                        
34,751  

                                 
-    

                                 
6,145  

                                 
-    

                                 
-    

                                 
-    

                        
40,896  

Jennifer Goddard 
Non-Executive Director 

                        
34,640  

                                 
-    

                                 
464  

                          
4,157  

                                 
-    

                                 
-    

                        
39,261  

Rachel Peck  
Non-Executive Director 

                        
34,640  

                                 
-    

                                 
539  

                          
4,157  

                                 
-    

                                 
-    

                        
39,336  

Mark Sullivan AO 
Managing Director of ACTEW 
(former), Director of ACTEW 
Distribution and ACTEW Retail 
(until 10/2/14)  

                      
458,645  

                                 
-    

                          
13,925  

                        
38,815  

                        
87,791  

                      
690,000  

                  
1,289,176  

Ian Carmody 
Deputy Chief Executive Officer, 
Director of ACTEW Distribution and 
ACTEW Retail (until 21/2/14)  

                      
303,190  

                                 
-    

                          
3,310  

                        
16,600  

                        
41,480  

                      
418,576  

                      
783,156  

Simon Wallace 
Chief Financial Officer, Director of 
ACTEW Distribution and ACTEW 
Retail (note 1) 

                      
287,038  

                                 
-    

                          
4,087  

                        
32,562  

                        
56,420  

                      
241,199  

                      
621,306  

Michele Norris  
Company Secretary and Executive 
Manager Governance (note 2) 211,865 - 3,695 38,400 60,325 323,658 637,943 

Chris Webb 
General Manager  
Safety & Business Solutions 259,742 57,200 12,865 50,248 - - 380,055 

Ray Hezkial 
General Manager  
Project Delivery, Operations & 
Maintenance 263,797 58,300 17,707 38,510 - - 378,314 

Simon Webber  
Group Manager Sewerage 223,919 49,610 1,784 47,863 - - 323,176 

Amanda Lewry  
General Manager  
Asset Management 223,484 49,610 - 32,723 - - 305,817 

TOTAL 2,706,318 214,720 70,033 348,509 246,016 1,673,433 5,259,029 
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Notes: 

 
 

 

1) Simon Wallace (Chief Financial Officer) became an unattached employee on 23 May 2014; however his official last day of 
employment was 4 July 2014. The short-term and post-employment benefits only relate to his employment as key management 
personnel. The long-term and termination benefits disclosed were for the full amount received on the last day of employment. 
 

2) Michele Norris (Company Secretary and Executive Manager Governance) became an unattached employee on 27 May 2014; 
however her official last day of employment was 15 July 2014. The short-term and post-employment benefits only relate to her 
employment as key management personnel. The long-term and termination benefits disclosed were for the full amount received 
on the last day of employment. 

 
3) Non-monetary benefits are free or subsidised goods or services relating to services in the current period, such as car parking 

expenses, travel expenses, conference expenses and professional membership fees including fringe benefits tax, where 
applicable. 

33 
 



Risk Management and Internal Audit 
 
Risk management is a fundamental component of ACTEW’s business, applied at all levels of the 
organisation. Risk management supports corporate governance through the development, 
implementation and continuous improvement of ACTEW’s risk management framework. ACTEW’s risk 
management framework is consistent with AS/NZS ISO 31000:2009 Risk management – Principles 
and guidelines, and includes risk management governance, policy and procedures, training and 
support.  The framework is subject to ongoing review and continuous improvement.     

Risks are identified, managed and monitored across all business units, and recorded in risk registers 
in accordance with ACTEW’s risk management framework. As required by established procedures, 
key and emerging risks are reported regularly to the ACTEW Board’s Audit and Risk Management 
Committee (ARMC).   

ACTEW’s risk review process is strengthened through a comprehensive internal audit program.  
Internal audit services are provided by an external service provider. 

The ARMC provides independent assurance and advice to the Board on the integrity of ACTEW’s 
internal control and compliance framework. Responsibilities of the Committee are detailed in the 
ARMC Charter, and relate to risk management, internal control, internal and external audit, legislative 
compliance and financial management.  

Details of ARMC meetings (including attendance) held in 2013-14 are provided in the Financial 
Reports on page 2. 

 

Fraud Prevention 
 
A plan is in place to prevent, detect and respond to incidents of fraud and corruption within ACTEW.  
Fraud risk assessments were conducted across all key areas of ACTEW during April and May 2014 by 
external fraud risk specialists.  Subsequent to the risk assessments the plan was reviewed, with 
minimal changes being made to the overall fraud and corruption control strategy. 

Fraud awareness training is conducted on a bi-annual basis, the last training being completed in late 
2013.  Supplementary awareness training has been conducted in the 2014 calendar year via the 
release to all ACTEW employees of a ‘Fraud and Corruption Awareness’ booklet. 

Online Fraud and Corruption training is also currently being developed for use in 2015 during the next 
bi-annual training round.  There were no Fraud and Corruption incident investigations conducted 
during 2013-14. 

Legislative Assembly Committee Inquiries and 
Reports 
 
On 8 August 2013, the ACT Government responded to the Public Accounts Committee Inquiry into the 
Auditor-General’s Report No. 2 of 2013 “Executive Remuneration Disclosed in ACTEW Corporations 
Limited’s (ACTEW) 2010-11 Financial Statements and Annual Report 2011”.  The Government noted 
and supported the Auditor-General’s Recommendation 1, and agreed to Recommendation 2 listed 
below: 

1. That ACTEW should be required to include information provided in remuneration tables in its 
annual report in its financial statements so that it is audited by the Auditor-General. 

2. Communication processes between the Government and ACTEW should be documented. 
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On 27 February 2014, the Public Accounts Committee resolved to make no further inquiries into the 
Auditor-General’s Report No. 2. 
 
On 3 December 2013, ACTEW appeared before the Public Accounts Committee which was inquiring 
into annual and financial reports 2012-13. 
 
On 17 June 2014, ACTEW appeared before the Select Committee on Estimates which was inquiring 
into the ACT Government’s 2014-15 Appropriation Bill.  

 
Auditor-General and Ombudsmen Reports 
 
The ACTEW Board’s Audit and Risk Management Committee reviews relevant reports of  
performance audits undertaken by the Auditor-General.  During 2013-14, the Auditor-General issued 
nine audit reports.  ACTEW was included in two of these audits. 

 
Office Report Title Date tabled 
ACT Auditor-General 2012-13 Financial Audits 16 December 2013 
ACT Auditor-General Performance Audit Report into the Water and 

Sewerage Pricing Process 
2 April 2014 

 
Auditor-General Report – 2012-13 Financial Audits 

On 16 December 2013, the Auditor-General released Report No. 7 of 2013 “2012-13 Financial Audits” 
which contained 11 recommendations for all agencies and entities.  A whole of government response 
was submitted in March 2014 to the ACT Legislative Assembly with all recommendations being 
agreed to, or agreed in part. 

Chapter 6 of the audit report contained the audit results and findings on ACT Government agencies 
and other entities including ACTEW.  There were five audit findings for ACTEW which included 
recommendations relating to future financial reporting.  ACTEW agreed to address all audit findings by 
the end of 2013-14. 
 
Auditor-General Report – Performance Audit Report into the Water and Sewerage Pricing 
Process 

In April 2014, the Auditor-General released the Performance Audit Report into the Water and 
Sewerage Pricing Process.  The audit had one overall recommendation and seven other 
recommendations.  The overall recommendation was that the ACT Government should review the 
water and sewerage price setting framework including legislative, governance and administrative 
arrangements.  This overall recommendation was agreed to by the ACT Government. 

The remaining seven recommendations are matters for action either by the ACT Government or the 
Independent Competition and Regulatory Commission.  All eight recommendations were noted by 
ACTEW. 
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Public Interest Disclosure 
 
The Public Interest Disclosure Act 2012 (the PID Act) provides for the reporting of wrong doing and for 
the rights and protection for people who report corrupt, illegal or improper conduct or substantial waste 
of public resources. 

ACTEW finalised its Public Interest Disclosures procedure in October 2013 for making and 
investigating public interest disclosures to reflect its obligations under the PID Act.  This procedure is 
under the umbrella of ACTEW’s corporate legal and compliance policy and is available to all ACTEW 
Staff on the ACTEW intranet. 

There were no public interest disclosures made during the year. 
 

Freedom of Information 
 
ACTEW is a company wholly owned by the ACT Government, established under the Corporations Act 
2001, and is subject to the provisions of the Freedom of Information Act 1989. 

Section 7 Statement: 

ACTEW owns the ACT’s water and sewerage business and assets and is a 50% owner of ActewAGL.  
ACTEW is governed by a seven member board with the eighth director position currently being 
vacant. 

ACTEW’s office is located in the central business district, is wheelchair accessible and central to 
public transport. 

ACTEW is responsible for the implementation and management of the Utilities (Water Conservation) 
Regulation 2006. ACTEW provides a telephone and web service to inform and educate the community 
about the Scheme of Water Conservation Measures and Temporary Water Restrictions, and receives 
reports of alleged breaches of restrictions.  

Documents in the possession of ACTEW relate to all business and operational activities and are 
categorised under the following schedules in line with the Territory Records Act: 

 
• Business Development Records 
• Community Relations Records 
• Compensation Records 
• Corporate Governance Records 
• Equipment & Store Records 
• Establishment Records 
• Financial Management Records 
• Fleet Management Records  
• Government Relations Records 
• Industrial Relations Records 
• Information Management Records 
• Legal Services Records 
• Occupational Health & Safety (OH&S) Records 
• Personnel Records 
• Property Management Records 
• Publication Records  
• Sewerage Management Records 
• Strategic Management Records 
• Technology and Telecommunications Records 
• Water Management Records. 
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Documents may be requested from the Corporation’s registered office which is located at Level 5, 
ActewAGL House, 40 Bunda Street, Canberra ACT. 
 
Section 8 Statement: 

The legislative instruments upon which ACTEW administers the Scheme of Water Conservation 
Measures and Temporary Water Restrictions are as follows: 

• Magistrates Court Act 1930 
• Magistrates Court (Utilities Water Conservation Infringement Notices) Regulation 2006 
• Scheme of Water Conservation Measures 
• Scheme of Temporary Water Restrictions on the Use of Water from ACTEW Corporation 

Water Supply System 
• Utilities Act 2000 
• Utilities (Water Conservation) Regulation 2006 
• Utilities (Water Conservation Measures) Approval 2010, Disallowable Instrument DI2010-279 

and Scheme of Water Conservation Measures. 

These documents are available on the ACT Legislation Register website www.legislation.act.gov.au. 
A full list of internal documentation ACTEW uses in the administration of the Scheme of Water 
Conservation Measures and Temporary Water Restrictions is available upon request from ACTEW on 
6248 3111. 
 
Section 79 Statement: 

One application was made directly to ACTEW during 2013-14 to access documents. The documents 
that were requested did not exist and the applicant was advised of this determination.  ACTEW was 
also asked to consult on release of documents through third party consultation, for an FOI application 
that was made to another government agency.  No charges or application fees were paid or 
requested. 

General inquiries and requests for access to documents held by ACTEW can be made to: 

The Executive Officer  
Freedom of Information Requests 
ACTEW Corporation Limited 
GPO Box 366, 
Canberra ACT 2601 

or, by contacting ACTEW on telephone number 6248 3111. 

Human Rights Act 
 
ACTEW’s Human Rights and Discrimination Procedure describes the procedures to be followed with 
respect to acting consistently with, and protecting the human rights under ACTEW’s corporate legal 
and compliance policy.  The procedure outlines the corporate behaviour standards as per the Human 
Rights Act 2004 (the HR Act) as well as the framework to manage human rights complaints.  The 
procedure was ‘reinforced’ with ACTEW staff providing direct customer services in June 2014. 

One matter received in June 2014 is currently being reviewed before the Human Rights 
Commissioner, but there were no cases before courts or tribunals which involved contravention of the 
HR Act during the year. 
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Territory Records Act 
 
A records management program was in place as required by the Territory Records Office (TRO) 
during the year.  ACTEW continues to work with the TRO to align with the whole of government record 
keeping model.  ACTEW has commenced a process of transitioning to a new electronic document 
records management system.  This will provide for easier and more effective sentencing of water and 
sewerage management records in line with the TRO requirements. 
 

Legal Services Directions 
 
ACTEW is a separate legal entity from the Territory and complies with its obligations under the Law 
Officers (General) Legal Services Directions 2012 as these apply to it. In relation to claims and 
litigation, ACTEW utilises the services of a number of commercial legal firms.  These firms act in a 
manner consistent with, and in accordance with, the Model Litigant Guidelines in undertaking work 
associated with litigation conducted by ACTEW and its subsidiary companies. This is in addition to 
their obligations and professional duties in relation to practicing as a solicitor under the Legal 
Profession Act 2006 (ACT), the Legal Profession Regulation 2007 (ACT) and the Legal Profession 
(Solicitors) Rules 2007 (ACT). 
 

Bushfire Risk Management 
 
ACTEW commenced development of a Bushfire Operational Plan in consultation with the ACT Rural 
Fire Service. The Plan consolidates and builds on existing bushfire arrangements within a variety of 
ACTEW Emergency Plans and in doing so, better captures and coordinates all of ACTEWs bushfire 
prevention, preparedness, response and recovery measures.  
 
An important component of the draft Bushfire Operational Plan is the management of vegetation that 
poses a potential risk to the integrity and operation of water and sewerage assets. An initial 
assessment of environmental works required for operational, security and bushfire purposes around 
all major ACTEW assets has been undertaken and scoping of work prepared.  Much of this work has 
been approved and completed and commencement of the remaining works is planned, pending 
approval. The principal work is expected to be completed during the first quarter of the new financial 
year.  
 
ACTEW is also taking steps to reach agreements with approval authorities with the aim of ACTEW 
maintaining asset protection zones in perpetuity.  

In 2013-14, ACTEW had 164 of its employees attend Bushfire Awareness Training delivered by a 
commercial training provider. Discussions are currently underway between ACTEW and the ACT 
Rural Fire Service regarding a cooperative approach to the provision of more comprehensive Basic 
Wildfire Awareness training for ACTEW personnel.   

Commissioner for the Environment 
 
ACTEW continued to engage and assist with the preparation of the ACT’s State of Environment 
Report and, in February 2014, relevant ACTEW staff attended a workshop held by the Commissioner 
for the Environment.  There were no investigations carried out by the Commissioner with ACTEW. 
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Staffing Profile 
 
Organisational structure 
From 1 July 2013, a new business structure was implemented that separated the water and waste 
water business functions. 

Under this business structure, three executive positions reported to the Managing Director; the Deputy 
Chief Executive Officer (DCEO), Chief Financial Officer (CFO), and the Company Secretary/Executive 
Manager Governance.  Six group managers reported directly to the Deputy CEO.   The CFO was 
responsible for finance, energy investments and risk and assurance.  The Company 
Secretary/Executive Manager Governance was responsible for corporate governance, government 
relations and community support and sponsorship. 

The departure of the DCEO in March 2014 led to the six group managers reporting directly to the new 
Managing Director as an interim measure. 

Changes to the organisational structure were announced by the new Managing Director on 
4 June 2014.  These changes introduced a realignment of current business areas into the following 
five groups (as shown in the diagram below): 
 
• Asset Management** (combining the water and sewerage groups) 
• Project Delivery, Operations and Maintenance** 
• Safety and Business Solutions** 
• Finance 
• Governance 

**General Managers for these groups were appointed in June 2014.  The remaining two general 
manager positions were advertised in June 2014. 

ACTEW’s current executive management structure chart is provided below.    

 

 
 

The new organisational structure and executive team provides ACTEW with the ability to better 
respond to operational challenges, as well as having the capacity for improved long term asset 
management and business planning in 2014-15 and beyond.   

 
 
 

General Manager
Governance

Managing Director

Asset Management
General Manager General Manager

Project Delivery, Operations
and Maintenance

General Manager
Safety and Business 

Solutions

John Knox

General Manager
Finance
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Staffing profile 
 
At 30 June 2014 staffing numbers totalled 389 (FTE). 
 
Table 5: Staff profile by employment type and gender 

 Female Male Total 
Full Time Equivalent 87 302 389 
Headcount 91 304 395 
% of workforce (based on headcount) 23.04 76.96 100.00 

Table 6: Staff profile by employment category and gender (Headcount) 

Employment category Female Male Total 
Casual 1 1 2 
Permanent Full-time 75 286 361 
Permanent Part-time 10 4 14 
Temporary Full-time 3 13 16 
Temporary Part-time 2 - 2 
TOTAL 91 304 395 

Table 7: Staff profile by age groups and gender (Headcount) 

Age Group Female Male Total 
<20 - 1 1 
20-24 5 3 8 
25-29 14 10 24 
30-34 21 44 65 
35-39 18 44 62 
40-44 13 43 56 
45-49 9 47 56 
50-54 5 32 37 
55-59 3 43 46 
60-64 3 27 30 
65-69 - 6 6 
70 plus - 4 4 

Table 8 Staff profile by average years of service by gender (Headcount) 

 Female Male Total 
Average years of service 6.87 13.20 20.07 

Table 9 Staff profile by equity and diversity groups (Headcount) 

  Number Percentage % 
Aboriginal and Torres Strait Islander  2 0.51 
Culturally & Linguistically Diverse  28 7.00 
People with disability 5 1.27 
Total 34 8.62 
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Work Health and Safety 
 

ACTEW is committed to providing and maintaining the highest possible standard of health, safety and 
welfare for its employees. ACTEW’s occupational health and safety policy applies to all employees 
and activities within the Corporation in order to ensure that ACTEW complies with all requirements 
under the Work Health and Safety Act 2011 (the WHS Act). 

In 2013-14, there were five workplace health and safety committees (representing various work 
groups) and 24 health and safety representatives across ACTEW.  The committees meet either 
quarterly or monthly depending on the work group.  All new staff are inducted to their usual work site 
on their first day and this process is included in ACTEW’s key performance indicator targets in the 
Staff Incentive Scheme.  During 2013-14, safety toolbox talks were held at all ACTEW sites on a 
monthly basis to discuss various safety matters.  Attendance rates were above 80%. 

The workplace health and safety program Always Safe is an integrated health, safety and environment 
management system based on International and Australian and New Zealand standards for 
occupational health, safety and environment management.  Always Safe uses Guardian as a 
web-based system, which captures incidents, actions, hazards, risks and injury management 
information. 

A three year safety strategy was released across the business in February 2014. The strategy focuses 
on three themes: culture, risk and systems. Several key initiatives have been delivered in 2013-14: 

• safety culture survey undertaken in February 2014 

• safety toolbox talk sessions across ACTEW 

• “Stop Work for Safety” sessions held across the business in September 2013 

• “Working at Heights” program – review of ACTEW assets undertaken to ensure compliance with 
the WHS Act.  Over 100 assets were identified through this process as presenting a high level of 
safety risk. Design changes are now being introduced for the majority of high priority sites 

• development and trial of an asset risk assessment model on a number of water and sewer assets.  
A risk assessment model is also being developed for plant and equipment and work activities. 

During 2013-14, three lost time injuries occurred, which was a significant reduction from 2012-13. 
There were 25 notifiable incidents to WorkSafe ACT during the financial year, of which a majority 
related to exposure to asbestos, unintentional release of energy (gas main hits) and exposure to 
hazardous chemicals. 

The finalisation of the construction of the Enlarged Cotter Dam in August 2013 allowed ACTEW to 
measure the safety performance over the entirety of the project.  Safety management was paramount 
on the project due to the size and scale of the project and the inherently dangerous and challenging 
environment.  During abutment excavation including clean down, there were no single serious 
incidents or injuries and this commitment to safety continued throughout the project.  Safety training 
was a high priority on the project with in excess of 11,700 hours of formal training being provided.  In 
addition to formal training, there was a considerable investment in project-specific consultation, with all 
workers engaged in task specific risk management processes and more than 4,000 site inductions 
undertaken over the course of the project.  The final lost time injury frequency rate of 2.76 for the 
project is better than the civil industry average of 10.28, and the commercial industry average of 3.28 
being the traditional lag indicator for bench marking safety performance as published by the Office of 
the Federal Safety Commissioner for 2013.    Out of the 2.5 million total hours worked on the project, 
there were no incidents that resulted in permanent injury and no Comcare or WorkSafe prosecutions 
being brought.  Considering the extreme risk profile of the project, exceeding industry averages 
highlights the exceptional safety performance on the project.  
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Financial Management Analysis 
 

The following financial information is based on audited Financial Statements for 2013-14 and 2012-13. 

 
Operating Result 

ACTEW recorded a net profit after tax for the year 2013-14 of $80.8m (2012-13 $79.6m).  

Key factors that contributed to this performance: 

• Water and sewerage revenue was $12.3m lower than prior year, mainly attributable to 
reduced sewerage prices in the current year. 

• ActewAGL joint venture income was $14.2m lower than 2012-13, mainly due to the gain on 
sale of the water and sewerage business in the prior year. 

• A decrease of $27.3m to operational costs mainly due to recognition of a contract termination 
payment to integrate the water and sewerage business in the prior year. 

 
 
Total Revenue 

During 2013-14 ACTEW derived $409.5m in revenue and distributions. The components of this are 
depicted in the following graph: 

 

 

 

 

 

 

 

 

 

 

Water
43%

Sewerage
27%

ActewAGL JV
20%

Gifted Assets
3%

Other
7%

Components of Total ACTEW Revenue of $409.5m for 2013-14
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Comparison to 2012-13 Total Revenue 

Total revenue of $409.5m was $21.2m lower than 2012-13. The main factors were: 

• Water and sewerage revenue was $12.3m lower than prior year, mainly attributable to reduced 
sewerage prices in the current year. 

• ActewAGL joint venture income was $14.2m lower than 2012-13, mainly due to the gain on sale 
of the water and sewerage business in the prior year. 

• Gifted assets revenue was $6.0m higher than 2012-13, mainly due to the Googong Estate 
project. 

 

Total Expenditure  

During 2013-14 ACTEW incurred $328.7m in expenditure. The components of this are depicted in the 
following graph: 

 

 

 
Comparison to 2012-13 Total Expenditure 

Total expenditure was $22.4m lower than 2012-13 mainly due to the following factors: 

• A decrease of $27.3m to operational costs due to purchasing the contract related to the water 
and sewerage business in the prior year. 

• A $6.0m decrease in income tax expense. 

• An increase in finance costs of $4.6m due to higher interest expense. 

• Increase in depreciation expense of $6.4m as a result of increases in the asset base from 
revaluation in 2012-13 and part capitalisation of the Enlarged Cotter Dam (ECD). 
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Assets 

ACTEW has $2.8b in assets at 30 June 2014.  The components are as depicted in the following 
graph: 

 

The major components are as follows: 

• ACTEW has a book value investment of $2.1b in property, plant and equipment. This mainly 
consists of ACTEW’s water and sewerage infrastructure assets; 

• ACTEW has a carrying value investment of $632.8m in the ActewAGL joint venture that 
operates in the energy sector.  The energy business consists of two separate operations, 
energy retailing and distribution.  

 
Total Liabilities 

ACTEW has $1.8b in liabilities.  The components are as depicted in the following graph: 
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Total Liabilities of $1.8b at 30 June 2014
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The major components are as follows: 

• Outstanding borrowings at 30 June 2014 are $1.4b. These borrowings have increased in recent 
years to fund large general and water security capital expenditure; 

• Deferred tax net liability at 30 June 2014 of $290.0m. This amount is mainly from the tax effect of 
the revaluation increase to land and buildings and water and sewerage system assets.  

 
Payments to the ACT Government 
 
Payments to the ACT Government during 2013-14 were $138.2m as dividends and $37.8m as income 
tax equivalent payments.  
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Annexed Reports 
 

A. ACTEW Distribution Limited;  

B. ACTEW Retail Limited; and  

C. ActewAGL Joint Venture.  
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Compliance Index 
 Page/s 
Transmittal Certificate 2 
Section 1 - Performance Reporting 4 
B.1 Organisational Overview 5, 8-9 
B.2 Performance Analysis 6-7, 45-48 
B.3 Community Engagement and Support 17-22 
B.4 Ecologically Sustainable Development 23-25 
Section 2 – Governance and Accountability Reporting 26 
C.1 Internal Accountability 27-33 
C.2 Risk Management and Internal Audit 34 
C.3 Fraud Prevention 34 
C.4 Legislative Assembly Inquiries and Reports 34 
C.5 Auditor-General and Ombudsmen Reports 35 
Section 3 – Legislation Based Reporting 36 
D.1 Public Interest Disclosure 37 
D.2 Freedom of Information 37-38 
D.3 Human Rights Act 38 
D.4 Territory Records Act 39 
D.5 Legal Services Directions 39 
D.6 Notices of Non Compliance n/a 
D.7 Bushfire Risk Management 39 
D.8 Commissioner for the Environment 39 
Section 4 – Human Resources Management Reporting 40 
E.1 Human Resources Management n/a 
E.2 Learning and Development n/a 
E.3 Workplace Health and Safety 43 
E.4 Workplace Relations n/a 
E.5 Staffing Profile 41-42 
Section 5 – Financial Management Reporting 44 
F.1 Financial Management Analysis 45-48 
F.2 Financial Reports 49 
F.3 Capital Works n/a 
F.4 Asset Management n/a 
F.5 Government Contracting n/a 
F.6 Statement of Performance n/a 
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Omissions Report 
As a public unlisted company ACTEW is not required to comply with a number of ACT Government 
reporting requirements which are applicable to public sector entities. These are outlined below. 

Reporting Requirement Reason/s for Omissions 

D.6 Notices of Noncompliance Government policy - not applicable to ACTEW. 

E.1 Human Resources Management Government policy - not applicable to ACTEW. 

E.2 Learning and Development Government policy - not applicable to ACTEW. 

E.4 Workplace Relations Government policy - not applicable to ACTEW. 

F.3 Capital Works 

Government policy - not applicable to ACTEW. 

Details of ACTEW’s capital works program are at page 
12. 

F.4 Asset Management 

Government policy - not applicable to ACTEW. 

ACTEW manages its assets and infrastructure through 
its capital works program.  Refer to Highlights on 
page 12. 

F.5 Government Contracting Government policy - not applicable to ACTEW. 

F.6      Statement of Performance Not applicable.  ACTEW is not subject to Part 8 of the 
Financial Management Act 1996. 
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Abbreviations List 
 
ARMC Audit and Risk Management Committee 
 
ASX Australian Stock Exchange 
 
ECD Enlarged Cotter Dam 
 
EMP Environmental Management Plan 
 
EPA Environment Protection Authority 
 
FTE Full Time Equivalent 
 
GII Government Improvement Initiative 
 
GL Gigalitres 
 
ICRC Independent Competition and Regulatory Commission  
 
ICT Information and Communication Technology 
 
M2G Murrumbidgee to Googong 
 
ML Megalitres 
 
LMWQCC Lower Molongolo Water Quality Control Centre 
 
NCWRS North Canberra Water Reuse Scheme 
 
R&D Research and Development 
 
SCI Statement of Corporate Intent 
 
SEC Safety and Environment Committee 
 
SWPP Source Water Protection Program 
 
TOC Territory-owned Corporation 
 
TRO Territory Records Office 
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